
Mental Health Treatment Act 
Citizen's Oversight Committee 

Mendocino County Administration Center 
501 Low Gap Road, Room 1010 

Ukiah, CA  95482 
707.463.4441 

measureb@mendocinocounty.org 
 
 

MEETING AGENDA 
Adventist Health Howard Memorial Hospital 

Sea Biscuit Conference Room 
1 Marcela Drive, Willits, CA 
December 18, 2019 - 1:00 PM 

 

1. OPEN SESSION / ROLL CALL 
 
2. PUBLIC EXPRESSION 
 

Members of the public are welcome to address the Committee on items not listed on the agenda, but within the jurisdiction of the 
Committee. The Committee is prohibited by law from taking action on matters not on the agenda, but may ask questions to clarify 
the speaker's comment. The Committee limits testimony on matters not on the agenda to 3 minutes per person and not more than 
10 minutes for a particular subject at the discretion of the Chair of the Committee. 
 
To best facilitate these items, please review and complete the public comment/speaker form available at the back of the conference 
room and present to the Clerk. If you wish to submit written comments, please provide 15 copies to the Clerk of the Board staff, 
located in the County Administration Center, Room 1010. All meetings are recorded, so speakers are reminded to announce their 
names as they approach to podium to speak 

  
3. COMMITTEE MATTERS 
 

3a) Discussion and Possible Action Regarding Expenditure Report on Measure B Tax 
Funds 

 
3b) Approval of Minutes of the October 23, 2019, Meeting 
 
3c) Discussion and Possible Action Regarding Update on Measure B Project Manager 
 
3d) Update Regarding December 10, 2019, Board of Supervisors Meeting Regarding 

Direction to Perform an Operational Feasibility Study of Proposed Measure B 
Funded Facilities 
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3e) Discussion and Possible Action Regarding Update on Status of the Architect RFQ 
and Related Feasibility Study, Including a Recommendation to the Board of 
Supervisors 

 
 3f) Discussion and Possible Action Regarding Report from the Regional Behavioral 

Health Training Center Ad Hoc Committee 
 

3g) Discussion and Possible Action Regarding Report from the Kemper Report Ad Hoc 
Committee  

 
3h) Discussion and Possible Action Regarding Development of Measure B Budget 
 
3i) Discussion and Possible Action Regarding Reorganization of Measure B Committee 

Structure 
 
3j) Discussion and Possible Action Regarding Scheduling a Committee Meeting on the 

Coast in 2020 
 
4. COMMITTEE MEMBER REPORTS 
 
 4a) Committee Member Reports Regarding Items of General Interest 
 
5. COMMUNICATIONS RECEIVED AND FILED 
 

5a) Memo dated December 11, 2019, to Jed Diamond from Cassandra Borgna 
 

Communications received and filed are retained by the Clerk throughout the Committee proceedings.  To 
review items described in this section, please contact the Committee Clerk, in Room 1010. 

 

ADJOURNMENT 
 
The Committee complies with ADA requirements and upon request, will attempt to reasonably accommodate individuals with 
disabilities by making meeting materials available in appropriate formats (pursuant to Government Code section 54953.2)  Anyone 
requiring reasonable accommodation to participate in the meeting should contact the Committee clerk by calling (707) 463-4441 at 
least five days prior to the meeting. 
 
Additional information regarding the Committee can be obtained by referencing: www.mendocinocounty.org/community/mental-
health-oversight-committee 
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ITEM 3A 

Meeting Date: 12/18/2019 

Contact: Lloyd Weer, Auditor-Controller 

Time Allocated for Item:  5 mins  

 

 

AGENDA TITLE:  

Discussion and Possible Action Regarding Expenditure Report on Measure B Tax Funds 

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  

The Committee will receive a report from the Mendocino County Auditor/Controller regarding 
the Measure B tax fund balance. 



Prepared By: Lloyd Weer, Auditor-Controller
12/13/2019

Revenue and Expenses - Life to Date Fund 1224, Budget Unit 4052

Invoice, CRP Min 25% Max 75%
Date Journal No. Description Amount Operations Facilities

Revenues:
6/26/2018 CRP 186100 Measure B Sales Tax Proceeds - April 2018 (517,255) (129,314) (387,942)
7/25/2018 CRP 187369 Measure B Sales Tax Proceeds - May 2018 (591,270) (147,818) (443,453)
8/27/2018 CRP 188827 Measure B Sales Tax Proceeds - June 2018 (498,046) (124,511) (373,534)
9/25/2018 CRP 190117 Measure B Sales Tax Proceeds - July 2018 (638,771) (159,693) (479,078)

10/25/2018 CRP 191396 Measure B Sales Tax Proceeds - August 2018 (872,413) (218,103) (654,310)
11/29/2018 CRP 192854 Measure B Sales Tax Proceeds - September 2018 (941,205) (235,301) (705,904)
12/26/2018 CRP 194251 Measure B Sales Tax Proceeds - October 2018 (652,942) (163,236) (489,707)
1/25/2019 CRP 195438 Measure B Sales Tax Proceeds - November 2018 (654,379) (163,595) (490,785)
2/26/2019 CRP 196949 Measure B Sales Tax Proceeds - December 2018 (814,006) (203,502) (610,505)
3/26/2019 CRP 198350 Measure B Sales Tax Proceeds - January 2019 (644,639) (161,160) (483,480)
4/25/2019 CRP 199691 Measure B Sales Tax Proceeds - February 2019 (659,211) (164,803) (494,409)
5/28/2019 CRP 201159 Measure B Sales Tax Proceeds - March 2019 (560,190) (140,047) (420,142)
6/25/2019 CRP 202389 Measure B Sales Tax Proceeds - April 2019 (686,467) (171,617) (514,850)
7/25/2019 CRP 203597 Measure B Sales Tax Proceeds - May 2019 (821,567) (205,392) (616,175)
8/27/2019 CRP 204788 Measure B Sales Tax Proceeds - June 2019 (609,581) (152,395) (457,185)
9/25/2019 CRP 205798 Measure B Sales Tax Proceeds - July 2019 (739,098) (184,775) (554,324)

10/25/2019 CRP 207136 Measure B Sales Tax Proceeds - August 2019 (910,284) (227,571) (682,713)
11/26/2019 CRP 208392 Measure B Sales Tax Proceeds - September 2019 (652,027) (163,007) (489,020)

Life to Date Revenue: (12,463,353) (3,115,838) (9,347,515)

Expenses:
5/4/2018 INV 2018-1 Lee D. Kemper - Behavioral Health Needs Assessment 13,011 13,011 0

6/18/2018 INV 2018-2 Lee D. Kemper - Behavioral Health Needs Assessment 10,282 10,282 0
6/30/2018 GEN JE 2703 Assessor Clerk Recorder - Election Costs 161,578 161,578 0
7/17/2018 INV 2018-3 Lee D. Kemper - Behavioral Health Needs Assessment 14,177 14,177 0
6/6/2019 INV 050119 Sarah A. Riley - April 2019 Consultant Services 1,440 1,440 0
6/7/2019 GEN JE 256 Lee D. Kemper - Reimburse Executive Office 27,042 27,042 0

6/12/2019 GEN JE 465 Office Expenses - Reimburse Executive Office 257 257 0
6/20/2019 INV 040819 Sarah A. Riley - Consulting Services Measure B 400 400 0
6/30/2019 INV 060119 Sarah A. Riley - Consulting Services Measure B 1,560 1,560 0
6/30/2019 INV 070119 Sarah A. Riley - Consulting Services Measure B 690 690 0
8/22/2019 INV 080119 Sarah A. Riley - Consulting Services Measure B 1,740 1,740 0
9/19/2019 INV 090119 Sarah A. Riley - Consulting Services Measure B 540 540 0
9/23/2019 GEN JE 811 First American Title - Purchase Training Facility (70%) 274,457 0 274,457

10/18/2019 INV 100119 Sarah A. Riley - Consulting Services Measure B 2,700 2,700 0
10/25/2019 GEN JE 987 CEO Labor and Benefits - X. UNG hours worked 2,986 2,986
10/25/2019 GEN JE 987 Nash Gonzalez - Consulting time Measure B 7,063 7,063
11/15/2019 INV 110119 Sarah A. Riley - Consulting Services Measure B 1,800 1,800 0

Life to Date Expense: 521,723 247,266 274,457

Life to Date Interest Earnings: (113,869) (28,467) (85,402)

Current Measure B Fund Balance: (12,055,499) (2,897,040) (9,158,459)

Mendocino County - Measure B Funds
Mental Health Treatment Act
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ITEM 3B 

Meeting Date: 12/18/2019 

Contact: Cassandra Borgna, Committee Clerk 

Time Allocated for Item:  5 mins  

 

 

AGENDA TITLE:  

Approval of Minutes of the October 23, 2019, Meeting 



Mental Health Treatment Act 
Citizen's Oversight Committee 

Mendocino County Administration Center 
501 Low Gap Road, Room 1010 

Ukiah, CA  95482 
707.463.4441 

measureb@mendocinocounty.org 
 
 

October 23, 2019 Minutes 
 

AGENDA ITEM NO. 1 – CALL TO ORDER AND ROLL CALL (1:00 P.M.) 
 
Committee Members Present:  Mr. Thomas Allman; Dr. Ace Barash; Mr. Jed Diamond; Mr. Mark Mertle; Mr. 
Lloyd Weer, Ms. Carmel J. Angelo, Dr. Jenine Miller; Ms. Donna Moschetti; Ms. Jan McGourty; and Ms. 
Shannon Riley. 
 
Committee Members Absent:  Mr. Ross Liberty. 
 
2. PUBLIC EXPRESSION 
 
Presenter/s:  Mr. Bill Barksdale; Mr. John McCowen; Ms. Janelle Rau; Ms. Sherrie Ebyam; Mr. Jed Diamond; 
Ms. Beth Rydell; Ms. Josephine Silva; Ms. Annie Good; and Mr. John Wetzler 
 
3. COMMITTEE MATTERS 
 
3a) Discussion and Possible Action Regarding Expenditure Report on Measure B Tax Funds 
 
Presenter/s:  Mr. Lloyd Weer. 
 
Public Comment:  None. 
 
Committee Action:  None 
 
Auditor-Controller Weer reported that the life to date revenue was $10,901,042; to date expenses were 
$501,174; and interest earned was $69,570; for a total current balance of $10,463,438.   
 
Member Riley commented and advised that the last approved budget was FY 2018/19 and the budget for FY 
2019/20 appears to be listed under the County’s budget.  Member Riley would like to have a future agenda 
item to discuss the Measure B budget and process. 
 
3b) Approval of Minutes of the September 25, 2019, Meeting 
 
Presenter/s:  Ms. Cassandra Borgna, Committee Clerk. 
 
Public Comment:  None. 
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Committee Action:  Upon motion by Member Moschetti, seconded by Sheriff Allman, and carried 
unanimously, IT IS ORDERED that the Minutes of the September 25, 2019, meeting, are hereby approved. 
 
3c) Discussion and Possible Action Regarding Update on Measure B Project Manager 
 
Presenter/s:  Member Angelo. 
 
The Committee received an update on the recruitment of the Measure B Project Manager.  Another recruitment 
has been completed.  The first round of interviews are scheduled for October 28, 2019.  Following those 
interviews, another date will be scheduled to interview final candidates and make a selection/job offer.  
Member Angelo is hopeful to have a Project Manager on board in November.      
 

Public Comment:  Ms. Sherrie Ebyam; Ms. Carol Hester; Mr. John Wetzler; and Ms. Josephine Silva. 
 
Committee Action:  No action taken. 
 
3d) Discussion and Possible Action Regarding Update on Status of the Architect RFQ and 

Related Feasibility Study 
 
Presenter/s:  Ms. Janelle Rau, Deputy Chief Executive Officer, Executive Office. 
 
Public Comment:  None. 
 
Ms. Rau gave a brief update on the RFP/RFQ process, which was issued on June 19, 2019.  The panel is 
currently engaging in negotiations.  The evaluation committee is meeting today, October 23, 2019.  It is 
anticipated the contract will be presented to the Board of Supervisors on November 12, 2019, but that date 
could be pushed to November 19, 2019.  The Committee will review the contract after it is presented to the 
Board of Supervisors. 
 
Committee Action:  No action taken. 
 
Public Comment:  Ms. Josephine Silva; and Mr. John Haschak. 
 
3e) Discussion and Possible Action Regarding Report from the Kemper Report Ad Hoc   

Committee 
 

Presenter/s:  Member McGourty.  

Public Comment:  Ms. Sherrie Ebyam; and Mr. John Haschak. 

Member McGourty provided an update.  The Ad Hoc has reviewed the Kemper Plan’s proposed strategic plan 
regarding finance.  The Ad Hoc believes the plan needs further analysis but recommends the Board of 
Supervisors approve the Committee to maintain a 15% prudent reserve of Measure B funds.  The Committee 
discussed what this process would mean.  Member Angelo suggested the Ad Hoc develop a policy to be 
reviewed by the Auditor to make sure it conforms to County policy and how money can be taken out of the 
reserve.  A 4/5 vote by the Board of Supervisors is required to take money out of reserves.  Member Moschetti 
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wants to table this and bring it back to the Committee to explain and present a policy.  The Ad Hoc agrees with 
Member Moschetti’s recommendation. 

 
4. COMMITTEE MEMBER REPORTS 
 
4a) Committee Member Reports Regarding Items of General Interest 
 
Member Angelo advised the Committee that the next scheduled meeting is November 27, 2019, which is the 
week of Thanksgiving.  The Committee will not have a quorum nor will staff be available to hold the meeting.  
The Committee agreed to cancel the November 27, 2019 meeting.  The next meeting will be held on December 
18, 2019, at the Willits Community Center, with no charge to the Measure B Committee.   
 
Public Comment:  None. 
 
5. ADJOURNMENT 
 
THERE BEING NOTHING FURTHER, THE MENTAL HEALTH TREATMENT ACT CITIZENS 
OVERSIGHT COMMITTEE ADJOURNED AT 2:26 P.M.  
 

Attest:  CASSANDRA BORGNA 
Committee Clerk 

 
________________________________ 

 
The Committee complies with ADA requirements and upon request, will attempt to reasonably accommodate individuals 
with disabilities by making meeting materials available in appropriate formats (pursuant to Government Code section 
54953.2)  Anyone requiring reasonable accommodation to participate in the meeting should contact the Committee clerk 
by calling (707) 463-4441 at least five days prior to the meeting. 
 
Additional information regarding the Committee may be obtained by referencing: 
www.mendocinocounty.org/community/mental-health-oversight-committee 
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ITEM 3C 

Meeting Date: 12/18/2019 

Contact: Carmel J. Angelo, Chief Executive Officer 

Time Allocated for Item:  10 mins  

 

 

AGENDA TITLE:  

Discussion and Possible Action Regarding Update on Measure B Project Manager  

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION: 

On February 27, 2019, the Committee approved a recommendation to the Board of Supervisors 
to obtain a Project Manager. 

On March 12, 2019, the Board of Supervisors approved a Measure B Project Manager. 

On May 22, 2019, the Committee Received an Update Regarding the Hiring Process. 

On October 23, 2019, the Committee Received a Further Update Regarding the Hiring Process.  
Final interviews were being scheduled and it is anticipated that the Project Manager will be 
hired by the end of November, 2019. 

Isabel Gonzalez has accepted the employment offer as Measure B Administrative Project 
Manager and began employment on December 9, 2019. 
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ITEM 3D  

Meeting Date: 12/18/2019 

Contact: Carmel J. Angelo, Chief Executive Officer 

Time Allocated for Item: 10 mins   

 

 

AGENDA TITLE: Update Regarding December 10, 2019, Board of Supervisors Meeting 
Regarding Direction to Perform an Operational Feasibility Study of Proposed Measure B 
Funded Facilities. 

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  

On December 10, 2019, the Board of Supervisors directed the Executive Office to perform an 
operational feasibility study of proposed Measure B funded facilities.  Final direction is to work 
with Adventist Health to determine cost of 24 hour Psychiatric Facility operated by Adventist 
Health. 



   

December 3, 2019 
 
Mendocino County Board of Supervisors 
Measure B Committee 
501 Low Gap Road 
Ukiah, CA 95482 
 
RE: Behavior Health 
 
Dear Mendocino County Measure B Committee Members: 
  
We anticipate that Adventist Health will begin management of Mendocino Coast District Hospital on 
January 6, 2020 and a vote will take place on March 3 that, if passes, will set in motion a 30-year lease 
by Adventist Health to operate Mendocino Coast District Hospital (MCHC) on behalf of the district.  
 
As a Critical Access hospital, MCDH is allowed to designate ten beds specifically for mental health 
acute inpatient treatment.  This would be very similar to the psychiatric health facility planned by the 
Measure B committee, but would actually allow a higher level of treatment, being associated with an 
acute hospital. In all hospitals in Mendocino County, we have 24/7 hospitalists on site to care for our 
inpatients and many times, patients in a psychiatric health facility have medical needs as well as 
psychiatric needs. By having access to onsite inpatient medical physicians, we will be able to provide 
a more comprehensive level of care, keeping more of our residents in county for their medical care.  
 
Additionally, transforming an existing empty wing of a hospital into a locked psychiatric unit would be 
considerably less expensive than either of the sites that the committee is now considering.  We 
propose that the Measure B committee consider designating funds for remodeling the part of the 
existing hospital to serve this purpose, in conjunction with Adventist Health providing the psychiatric 
services.  This strategy will require the hospital to comply to the standards of the state commission 
that regulates hospitals, the Office of Statewide Health Planning and Development (OSHPD). 
 
In additional to adding consideration of MCHC as an inpatient psychiatric 10 bed unit, we would 
propose that the Measure B committee consider using the empty six bed intensive care unit in Ukiah 
for additional in-county psychiatric beds.  Combined, the 10 on the coast and the six in Ukiah would 
total the necessary 16 beds desired to minimize expensive outmigration of psychiatric care.    
 
Thank you for your consideration. 
 

 
Jason Wells, President 
Adventist Health Mendocino County  
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ITEM 3E 

Meeting Date: 12/18/2019 

Contact: Mendocino County Executive Office/Behavioral Health 

Time Allocated for Item:  30 Mins 

 

 

AGENDA TITLE:  

Discussion and Possible Action Regarding Update on Status of the Architect RFQ and Related 
Feasibility Study, Including Consideration of Funding Options for California Health Facilities 
Finance Authority (CHFFA) and a Recommendation to the Board of Supervisors. 

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  

On January 27, 2019, the Committee made a Recommendation to the Board of Supervisors to 
explore utilizing Measure B funds for the development of a Crisis Stabilization and Crisis 
Residential Facility and a 24-hour Psychiatric Facility.  Further, that the Board of Supervisors 
direct staff to research options associated with such facility including design/bid/build and 
potential property or facility locations. 

On February 5, 2019, the Board of Supervisors directed County staff to proceed with researching 
options associated with the development of Crisis Residential Unit(s), Crisis Stabilization 
Unit(s), Crisis Treatment Unit(s), and 24 Hour Psychiatric Health Facility utilizing Measure B 
Funds, including design, bid and/or build potential properties or facilities locations.   

On February 27, 2019, the Committee Received an update regarding competitive bidding 
processes related to the development of Crisis Residential Unit(s), Crisis Stabilization Unit(s), 
and 24 Hour Psychiatric Inpatient Health Facility  

On May 22, 2019, the Committee received an update on the status of the architect Request for 
Qualification (RFQ) and related feasibility study. 

On June 19, 2019, the Measure B Architectural Services Request for Qualification Request for 
Proposals (RFQ RFP) was released, with a closing date of August 16, 2019, and is located on the 
County website at: https://www.mendocinocounty.org/Home/Components/RFP/RFP/1576/181 

On July 24, 2019, the Committee received an update on the status of the architect Request for 
Qualification (RFQ) and related feasibility study. Members Mertle and Diamond were selected 
to participate in the Selection Committee. 

On August 16, 2019, the Request for Qualification Request for Proposals (RFQ RFP) closed.  

https://www.mendocinocounty.org/Home/Components/RFP/RFP/1576/181
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Four responses/proposals were received by County.  An evaluation panel was identified which 
includes some members of the Committee.  A written evaluation meeting took place on 
September 4, 2019, and the panel reviewed the written proposals and determined the top two 
proposals.   
 
The evaluation panel conducted oral presentations for the top proposers on September 13, 2019. 
The panel is conducting background investigations and research on some of the related projects 
that the proposers have done. The panel anticipated a recommendation to the Board in October 
2019; however, that date may be early November depending on the timeline for negotiation. 
 
The recommendation was presented to the Board of Supervisors on November 19, 2019, for 
consideration.  The Board approved the recommendation contingent upon review and 
recommendation by the Measure B Committee.  This is brought before the Committee at this 
time to make a recommendation to the Board of Supervisors. 
 

Subsequent to the November 19, 2019, Board of Supervisors meeting, a meeting held was held 
with the California Health Facilities Finance Authority (CHFFA) which has resulted in 
additional funding options and requests to consider.  Attached is an email from Jenine Miller, 
Behavioral Health Director, outlining the options. 

 

 

Event Date/Location 
RFQ/RFP Issued June 19, 2019 
Mandatory RFQ/RFP 
Qualifications/Proposers’ 
Conference 

July 2, 2019 
2:00pm – 4:00pm 

Location: 
Conference Room  
Agriculture/Farm Advisors Building 
890 North Bush Street 
Ukiah, CA 95482 

Inquiry Deadline July 16, 2019 
Responses Due August 16, 2019 NO LATER THAN 3:00 pm 
Evaluation Period August 19, 2019 – August 30, 2019 
Oral Presentation/Interviews September 13, 2019 
Approximate Board approval 
Date and award 

11/19/19 

Approximate Contract and Start 
Date 

TBD 

 



Cassandra Borgna - Fwd: CHFFA Request from Measure B and BOS

From: Cassandra Borgna
To: Cassandra Borgna
Date: 12/11/2019 12:11 PM
Subject: Fwd: CHFFA Request from Measure B and BOS

>>> Jenine Miller 12/11/2019 11:38 AM >>>

Hello Carmel and Janelle,

Here is what CHFFA is wanting from Mendocino County before their January 30, 2020 meeting:

1. Measure B Citizen’s Oversight Committee’s approval of the architectural/engineering/environmental 
services contract with Nacht & Lewis      
2. Mendocino Board of Supervisors’ approval of the utilization of property located on South Orchard 
Avenue, Ukiah, California 95482 for the Grantee’s Project

We may want a letter from the BOS  or to have one of them attend the January 30th meeting to show their 
support for the project, as this was noted at the last meeting. 

We will be receiving a resolution on these requirements within the next few days

Jenine

Jenine Miller, Psy.D.
Behavioral Health Director
Behavioral Health and Recovery Services
Mendocino County

 CONFIDENTIALITY NOTICE: 
This email/message, including any attachments, is for the sole use of the intended recipient(s) and may 
contain confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by "reply" e-mail and destroy all 
copies of the original message.

Page 1 of 1
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File #: 19-1084 Version: 1 Name:

Type: Agreement Status: Agenda Ready
File created: 11/12/2019 In control: Executive Office
On agenda: 11/19/2019 Final action:

Title:

Discussion and Possible Action Including Approval of Agreement with Nacht & Lewis for
Predesign, Design, and Construction Support Services for Crisis Residential Treatment, Crisis
Stabilization Unit, and Psychiatric Health Facility(ies) in the Amount of $3,357,568, Effective
When Agreement Becomes Fully Executed through June 30, 2022; and Authorization for the
Purchasing Agent to Act as Project Manager and Approve Change Orders for the Project,
Pursuant to Public Contract Code Section 20142 (Sponsor: Executive Office)

Attachments: 1. Staff Report, 2. Nacht Lewis Contract to Board

To:  Board of Supervisors

From:  Executive Office

Meeting Date:  November 19, 2019

Department Contact: Carmel J. Angelo Phone: 463-4441
Department Contact: Janelle Rau Phone: 463-4441

Item Type:   Regular Agenda Time Allocated for Item: 45 min

Agenda Title:
title

Discussion and Possible Action Including Approval of Agreement with Nacht & Lewis for Predesign, Design,
and Construction Support Services for Crisis Residential Treatment, Crisis Stabilization Unit, and Psychiatric
Health Facility(ies) in the Amount of $3,357,568, Effective When Agreement Becomes Fully Executed through
June 30, 2022; and Authorization for the Purchasing Agent to Act as Project Manager and Approve Change
Orders for the Project, Pursuant to Public Contract Code Section 20142
(Sponsor: Executive Office)

End

Recommended Action/Motion:
recommendation

Approve Agreement with Nacht & Lewis for Predesign, Design, and Construction Support Services for Crisis
Residential  Treatment,  Crisis  Stabilization  Unit,  and  Psychiatric  Health  Facility(ies)  in  the  amount  of
$3,357,568,  effective  when  Agreement  becomes  fully  executed  through  June  30,  2022;  authorize  the
Purchasing Agent to act as Project Manager and approve Change Orders for the project, pursuant to Public
Contract Code section 20142 and sign any amendments that do not exceed the maximum Agreement amount;

Sign In

Home Search Legislation Calendar Board of Supervisors

Details Reports

History (1) Text
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1 of 3 12/10/2019, 9:24 AM



and authorize Chair to sign same.

End

Previous Board/Board Committee Actions:
On February 5, 2019, the Board directed staff to research options associated with Crisis Residential Treatment
(CRT), Psychiatric Health Facility (PHF), and Crisis Stabilization Unit (CSU) facilities including design/bid
/build  and  potential  property  or  facility  locations.   The  Board  receives  update  from  the  Mental  Health
Treatment Act Oversight Committee regularly.    

Summary of Request: 
Per direction of the Board of Supervisors, the Executive Office solicited a Request for Qualifications/Proposals
(RFQ/RFP) from qualified architects for the services of Psychiatric Health Facility (PHF), Crisis Stabilization
Unit  (CSU),  and  Crisis  Residential  Treatment  (CRT)  facilities  design  work,  including  architectural,
engineering,  and  environmental  (CEQA),  as  well  a  feasibility  study/analysis  for  two  sites  in  Mendocino
County.   The RFQ/RFP was issued on June 19,  2019 and the County  received a  total  of  four  responsive
proposals on August 16, 2019. 

Nacht  &  Lewis  was  chosen  by  the  evaluation  panel  committee  based  on  their  presentation  and  unique
solutions  and  approaches,  including  exploring  the  feasibility  of  remodeling  existing  facilities,  ground  up
construction or tenant improvements in the pre-design phase of services to assist the County with determining
the best approach and site for each facility.

The services in the Agreement will be conducted in three phases, as fully described and referenced in the
attached staff report.

It should be noted that the architectural services presented are based on several assumptions.  A summary of
those assumptions are as follows:

• PHF: Assumes new construction of approximately 16,000 GSF
• CSU:  Assumes new construction of approximately 4,000 GSF. Co-located with PHF or CRT
• CRT:  Assumes remodel of (3) existing single‐family residences. Remodel for ADA compliance,

and other upgrades to building systems including electrical and mechanical systems.)

Alternative Action/Motion:
Return to staff for alternative handling.

Supervisorial District:  All

vote requirement:  Majority

Supplemental Information Available Online At: Predesign, Design, and Construction Support
Services for Crisis Residential Treatment, Crisis Stabilization Unit, and Psychiatric Health
Facility RFP <https://www.mendocinocounty.org/Home/Components/RFP/RFP
/1576/181?npage=2>

Fiscal Details:

source of funding: 1713 Capital Projects- MHTA budgeted in current f/y: Yes
current f/y cost: $3,357,568.00 if no, please describe:
annual recurring cost: $3,357,568.00 revenue agreement: N/A

budget clarification: Measure B funds

 Agreement/Resolution/Ordinance Approved by County Counsel: Yes

CEO Liaison: Executive Office
CEO Review: Yes
CEO Comments:
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FOR COB USE ONLY
Executed By: Lindsey Dunham, Deputy Clerk I Final Status: Approved Contingent Upon

Review by Measure B Committee
Date: November 21, 2019
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COUNTY OF MENDOCINO 
  

               Executive Office 

   

501 Low Gap Road, Room 1010 Email:     ceo@mendocinocounty.org Office: (707) 463-4441 

Ukiah, CA  95482-3734 Website: www.mendocinocounty.org Facsimile: (707) 463-5649 

 

 

 

DATE: November 19, 2019 
TO: Honorable Board of Supervisors 
FROM: Carmel J. Angelo, Chief Executive Officer/Purchasing Agent 
SUBJECT: Measure B Architectural Services Agreement for a Three-Phased Approach for the 

Design and Construction of CRT, PFH, and CSU 

Background: 

Mendocino County Measure B, the “Mental Health Treatment Act” was approved by the County voters on 
November 7, 2017.  In addition to the allocation of funds to implement Measure B, the Ordinance called for 
the creation of an oversight committee—Measure B Citizen’s Oversight Committee.  Members of the 
oversight committee are appointed by the Board of Supervisors.  Over the first five (5) years it is projected 
that Measure B will generate roughly $38 million dollars for behavioral health facility construction and 
ongoing operations, services, and treatment.  At its meeting on January 24, 2018, the oversight committee 
expressed the desire to have a mental health needs assessment prepared.  Shortly thereafter, Kemper 
Consulting Group was hired by the County to conduct an assessment of behavioral health facility and 
service needs in the County and identify projected service needs.  The Kemper Report dated August 21, 
2018, was presented to the County and contained recommendations of how to allocate the Measure B 
funds.  The recommendations included that funds be allocated for the construction of a Crisis Residential 
Treatment (CRT) facility, which also includes a Crisis Stabilization Unit (CSU). The report also 
recommended that funds be allocated to support facility construction for inpatient psychiatric care in 
Mendocino County and offered alternative approaches for achieving this objective.   

Competitive Process: 

Per direction of the Board of Supervisors, staff solicited a Request for Qualifications/Proposals (RFP/RFQ) 
from qualified architects for professional services to complete the Psychiatric Health Facility (PHF), Crisis 
Stabilization Unit (CSU), and Crisis Residential Treatment (CRT) facilities design work, including 
architectural, engineering, and environmental (CEQA), as well a feasibility study/analysis for two sites in 
Mendocino County. Staff released the RFQ/RFP on June 19, 2019 for Architectural/Engineering/ 
Environmental Services, and received four (4) proposals on August 16, 2019.  The RFQ/RFP provided for 
two sites to be considered under the feasibility approach, which included the former Howard Hospital in 
the City of Willits and a second undeveloped site located within the City of Ukiah on the east side of South 
Orchard Avenue.  In addition, the RFQ/RFP called for an additional site(s) to be studied under feasibility.   

Subsequently, all four (4) proposals were reviewed for completeness by an evaluation panel that included 
members of the Mental Health Citizens Oversight Committee, representatives from Health and Human 
Services Agency, Behavioral Health, and the Executive Office.  Proposals were evaluated to ensure that 
each included a description of the firm, staff assigned to the project, experience, billing rates, project 
schedule, understanding of the project, overall experience, project approach, and a project scope.  Based on 
this review, two proposals were found not to meet the initial review criteria, with the other two identified 
to be included for the next steps in the evaluation process.   

 

 

 

CARMEL J. ANGELO 

CHIEF EXECUTIVE OFFICER 

CLERK OF THE BOARD 
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During the evaluation period, the issue of completing a CRT on or before October 2021 in order to meet 
the California Health Facilities Finance Authority (CHFFA) funding deadline for occupancy was 
discussed with the proposers. Based on their presentation and unique solutions and approaches, Nacht & 
Lewis was chosen by the evaluation panel as the most responsive proposer and best suited partner on this 
project, as they included the approach of exploring the feasibility of remodeling existing facilities, ground 
up construction or tenant improvements in the pre-design phase of services in order to assist the County 
with determining the best approach and site for each facility.  

During the evaluation process, Nacht & Lewis had the opportunity to present a detailed approach to the 
project as a whole and was able to provide concepts associated with leveraging the CHFFA grant funding 
by approaching the CRT portion of the project as a priority.  Additionally, the architect proposed unique 
concepts for the project, including integrating client artwork into the facilities and creating a more 
personal touch to the facilities.  Other concepts presented by the firm were touring existing sites with 
County staff to gain a better understanding for what the County desires as an end product and utilizing 
local architects to achieve a local feel to the design. 

Contract Selection: 

Nacht & Lewis has presented the County with a phased approach to the project consisting of three phases.  
The architectural services presented are based on several assumptions.  A summary of those assumptions 
are as follows: 

 PHF: Assumes new construction of approximately 16,000 GSF 

 CSU:  Assumes new construction of approximately 4,000 GSF. Co-located with PHF 

 CRT:  Assumes remodel of (3) existing single‐family residences. Remodel for ADA compliance, and 
other upgrades to building systems including electrical and mechanical systems.) 

Phase I:  Pre-design services to determine the functional space requirements, conceptual planning, site 
feasibility, and selection for the Crisis Residential Treatment facilities, Crisis Stabilization Unit, and 
Psychiatric Health Facility.  Phase I Pre-design scope of services includes touring facilities with County 
staff to determine what the County desires, site evaluation, acquisition assistance, facility license review, 
CEQA document preparation, boundary and topography surveys, geotechnical investigations for up to 
eight (8) potential development locations, and the development of conceptual design based on the 
County’s selected locations and configurations as well as the development of budget cost model for each 
alternative. 

Phase II: Design and Construction of the CRT.  The scope of services for this phase is based on the 
remodeling of up to three (3) single-family residences to accommodate CRT beds.  This scope of services 
is based on minor site and building improvements to comply with ADA accessibility requirements, minor 
reconfiguration of walls to accommodate CRT functional requirements, improvements or replacement of 
exterior and interior finishes, minor structural modifications, and upgrading or replacement of mechanical 
or electrical systems.  Phase II services will also include design, documentation, agency approval, bidding 
assistance, construction support, project closeout, and assistance with on-site verification of furniture 
installation.   

Phase III: Design and Construction of a new PHF with an attached CSU.  The services include preparation 
of design, documentation, bidding and construction support services for a new PHF with an attached CSU 
of approximately 20,000 GSP.  Phase III services will also include meetings with County staff and 
stakeholders, design development, landscape plans, structural designs, agency review that includes State 
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Fire Marshall and County along with bidding assistance and construction support, project closeout as well 
as on-site verification of furniture installment. 

In discussing the options with Nacht & Lewis, the evaluation team feels confident that this phased in 
approach will allow the County and the architect the ability to achieve the outcomes identified in the scope 
of work and allow flexibility should there be any deviation from the assumptions.  For example, based 
upon the outcomes and recommendations of the feasibility study, the Board of Supervisors may determine 
that a PHF may be best suited at one location that includes remodeling an existing facility, while 
determining that the CSU may be best suited for ground up construction at an alternate location or vice 
versa.   

Project Budget Overview: 

Nacht & Lewis has provided a budget of $3,357,568 for Pre-design, Design, and Construction Support 
services for the entire project, including the CRT, CSU, and PFH facilities. Compensation for the 
architectural and engineering services shall be in the form of a Not-to-Exceed fee distributed by the 
following phases of work.  

Phase I - Pre-Design Services 

Pre-design $453,000 
Pre-design CEQA Support $35,400 
Pre-design Geotechnical Investigation $25,000 
Surveying $10,000 
Total Phase I Fee $523,400 

 
Phase II – Design and Construction Support Services  
Crisis Residential Treatment Facility (CRT): 
 

Design & Documentation $243,750 
Construction Support $131,250 
Total Phase II Fee $375,000 

 

CRT cost estimate assumes remodel of three existing single-family residences.  Remodel for ADA compliance, and other 

upgrades to building systems including electrical and mechanical systems. 

Phase III – Design and Construction Support Services 
Psychiatric Health Facility (PHF) with Crisis Stabilization Unit (CSU): 
 
PHF Design & Documentation $1,272,750 

PHF Construction Support $522,195 
CSU Design & Documentation $254,550 
CSU Construction Support $104,440 
Total Phase III Fee $2,153,935 

 

PHF cost estimate assumes new construction of approximately 16,000 GSF. 

CSU cost estimate assumes new construction of approximately 4,000 GSF and co-locate with PHF. 

Maximum Total Payment Amount: 
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Phase I – Predesign Services $523,400 
Phase II – Design and Construction Services (CRT) $375,000 
Phase III – Design and Construction Services (PHF and CSU) $2,153,935 
Contingency $305,233 
Maximum Total Payment Amount $3,357,568 

 

The Measure B Selection Committee had an opportunity consider the written proposal submitted by 
Nacht & Lewis, including the timelines and phased approach that includes the Pre-Design aspect of the 
project results by June 2020.  Pre-design includes the feasibility study, facility tours, workshops with 
County stakeholders, potential site evaluations, conceptual designs, CEQA document preparation, 
property surveys, and geotechnical investigations.  As described above, Phase II would involve the Design 
and Construction Support Services for the CRT, and Phase III would include the Design and Construction 
Support Services for the Psychiatric Health Facility (PHF) and the Crisis Stabilization Unit (CSU).  For 
both Phase II and III, the scope includes the preparation of designs, documentation, bidding and 
construction support services.   

RECOMMENDATION 

The Purchasing Agent, along with the Evaluation Panel, recommend that the Board of Supervisors approve 
the agreement with Nacht & Lewis and the County of Mendocino for a three (3) Phase approach for Pre-
Design Services, including the preparation of the feasibility analysis, Environmental/CEQA 
documentation, conceptual design as well as design and construction support services for the Crisis 
Residential Treatment Facility (CRT), Psychiatric Health Facility (PHF), and Crisis Stabilization Unit 
(CSU), for a maximum amount not to exceed $3,357,568.00 as outlined in the scope of services.  Further, 
that the Board of Supervisors authorize the Purchasing Agent to act as Project Manager and approve 
Change Orders for the project, Pursuant to Public Contract Code Section 20142; and sign any amendments 
that do not exceed the maximum agreement amount.   

Attachment: Nacht & Lewis Estimated Cost of Services Budget 



Mendocino County

Psychiatric Health Facility, Crisis Stabilization Unit and Crisis Residential Treatment Facility

ESTIMATED COST OF SERVICES BUDGET 
11/11/2019

PREDESIGN $453,000.00

Programming

Develop Functional Program (PHF, CSU, CRT)

Licensing and Code Analysis

Prepare Program Document

Site Analysis and Evaluation (Determine Site Feasibility)

Site Investigations (Orchard Avenue and Frank R. Howard Hospital Sites)

Locate and Evaluate Alternate Sites

Conceptual Site Development and Selection

Develop Site Concepts (up to 4 site options)

Cost Estimates (4‐ site options)

Site Evaluations and Selection

Complete Predesign Report

Meetings

Optional Services

Mental Health Expert (Operations and Best Practices) $54,000.00

PREDESIGN ‐ CEQA SUPPORT $35,400.00

Potential Site Evaluations

Review city/County Zoninig $700.00

Public Transportation Analysis $500.00

Preliminary CEQA/Phase 1 $17,000.00

Prepare IS/MND $1,200.00

Tribal Consultation

Appendix G Checklist Analysis

CalEEMOD Air Quality and Vehicle Mile Traveled Analysis

Prepare Mitigated Negative Declaration

Prepare Board of Supervisors Staff Report and Transmittal

Attend Board of Supervisors Hearing and Adoption of IS/MND

File Notice of Decision with State Clearinghouse

PREDESIGN ‐ GEOTECHNICAL INVESTIGATION $25,000.00

Phase 1  Environmental

Design Level Investigation

PREDESIGN ‐ SURVEYING $10,000.00

DESIGN AND CONSTRUCTION $2,528,935.00

Psychiatric Health Facility (Phase 3) $1,794,945.00

Design and Documentation $1,272,750.00

Construction Support $522,195.00

Crisis Stabilization Unit (Phase 3) $358,990.00

Design and Documentation $254,550.00

Construction Support $104,440.00

Crisis Residential Treatment Facility (Phase 2) $375,000.00

Design and Documentation $243,750.00

Construction Support $131,250.00

CONTINGENCY (10%) $305,233.50

TOTAL BUDGET ESTIMATE $3,357,568.50

P
H
A
SE
 1

P
H
A
SE
 2
 &
 3

Minimum Budget

(Contingency for possible additional services that may be identified during the project. For example, additional 

services may be required if the County selects a site or sites that is/are unimproved, that requires new utilities or 

other site improvements that are currently unknown; if additional CEQA studies, geotechnical investigation or 

surveying is required; if building square footages exceed those that have been assumed for the purpose of 

preparing the fee proposal.)THE CONTINGENCY IS CONTROLLED BY THE COUNTY. THE ARCHITECT MUST JUSTIFY 

SCOPE CHANGES AND PROVIDE PROPOSALS FOR FOR ALL REQUESTS TO USE CONTINGENCY.

(Assumes revision to the scope of services for remodel of (3) existing single‐family residences. Remodel for ADA 

compliance, and other upgrades to building systems including electrical and mechanical systems.)

(Assumes new construction of approximately 4,000 GSF. Colocated with PHF)

 (Assumes new construction of approximately 16,000 GSF)

(Fee estimates for basic architectural services are a not‐to‐exceed and based on the assumptions stated below for 

each facility type.)

(Assumes a single CEQA document where a Mitigated Negative Declaration is appropriate and analysis is based on 

publicly available information. If a particular site warrants site specific surveys such as archeological, biological or 

a Traffic Impact Analysis, these services would need to be contracted separately. If an EIR is found to be required 

an amendment to the budget would be needed.)

(Geotechnical scope for design level invesitgation of South Orchard Avenue site only for the PHF)

(Assumes preparation of a Design level Topographic Survey with boundary lines delineated, of the South Orchard 

site in Ukiah only)

$399,000.00

$16,000.00

$25,000.00
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CITIZENS OVERSIGHT COMMITTEE 

Agenda Summary 
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ITEM 3F 

Meeting Date: 12/18/2019 

Contact: Thomas D. Allman, Sheriff 

Time Allocated for Item: 15 mins 
 

 

 

AGENDA TITLE:  

Discussion and Possible Action Regarding Report from the Regional Behavioral Health Training 
Facility Ad Hoc Committee. 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  

On September 25, 2019, this Committee created an Ad Hoc committee consisting of Sheriff 
Allman and Member Miller to report back to the Committee regarding the improvement plans 
for the Regional Behavioral Health Training Facility.  
 
The Ad Hoc will provide an update on the status of the improvement plans since September 25, 
2019. 
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ITEM 3G 

Meeting Date: 12/18/2019 

Contact: Member Jan McGourty 

Time Allocated for Item:  15 Mins 

 

 

AGENDA TITLE:  

Discussion and Possible Action Regarding Report from the Kemper Report Ad Hoc Committee 

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  

The Ad hoc committee will provide an update on the status of the Ad Hoc Committee since the 
October 23, 2019 update. 
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ITEM 3H  

Meeting Date: 12/18/2019 

Contact: Member Shannon Riley 

Time Allocated for Item:  10 mins  

 

 

AGENDA TITLE: Discussion and Possible Action Regarding Development of Measure B 
Budget 

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  In anticipation of the 
development of the 2020-21 budget, Member Riley requests an overview of the Committee’s role 
in the process.  The County’s 2019-20 Budget includes Measure B, but the Committee’s agendas 
and minutes do not reflect any discussion or adoption of that budget; therefore, clarification 
regarding the process is requested.  
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ITEM 3I 

Meeting Date: 12/18/2019 

Contact: Member Jed Diamond 

Time Allocated for Item: 30 mins   

 

 

AGENDA TITLE: Discussion and Possible Action Regarding Reorganization of Measure B 
Committee Structure 

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  

When the Committee was first formed, the Chair at that time, Sheriff Allman, warned that there 
were two ways the Committee could become ineffective. The first was that we might make 
decisions too quickly and waste time and money. The second was that we would have endless 
discussions and make decisions too slowly and people would lose confidence in our ability to 
take effective action.  

It has been challenging not to go too far one way or the other, but I feel our structure has 
contributed to our leaning toward the second problem of too much discussion and not enough 
constructive action. To remedy this problem, I suggest the following changes. They may require 
a revision of our bylaws. 

1. The Chair and Vice Chair will serve a two-year term. 

 Rationale: We only meet for 24 hours a year. Leadership by the Chair and Vice Chair 
would benefit if he or she could continue for two years instead of one. 

2. Create a three-person Executive Committee made up of the Chair, the Vice Chair, and 
Program Manager. This Executive Committee would be charged with developing a plan 
for the full year’s work by the Committee, create the agenda for each meeting (with 
suggested input from other members of the Measure B committee), and appoint ad hoc 
committees as necessary to ensure the Committee makes sound recommendations as 
expeditiously as possible. 

 Rationale: Presently, there is no overall plan for what needs to be accomplished for the 
year. Since every member can place an item on the agenda, we have a tendency to bounce from 
one focus to another without any overall direction. Since we only meet as a group 24 hours a 
year, every minute needs to be in the service of our mission.  
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3. The Chair and Vice-Chair should be chosen from the Citizen members which would 
include: 

• The five members appointed by each of the County Board of Supervisors. 
• The member representing the Behavioral Health Advisory Board. 
• The member representing the Mendocino Chapter of the National Alliance on                 

Mental Illness.  

 Rationale: Since Measure B was passed by the voters, the community representatives 
who are most connected to the voters of the community should be responsible for leadership on 
the committee.  

   

 



MENTAL HEALTH TREATMENT ACT 
CITIZENS OVERSIGHT COMMITTEE 

Agenda Summary 
 
 

Page 1 of 1 
 

ITEM: 3J 

Meeting Date: 12/18/2019 

Contact: Member Mark Mertle 

  Time Allocated for Item: 10 mins   

 

 

AGENDA TITLE: Discussion and Possible Action Regarding Scheduling a Committee Meeting 
on the Coast in 2020 

 

SUMMARY OF REQUEST / BACKGROUND INFORMATION:  

Member Mertle respectfully requests that one meeting in 2020 be held on the coast in either 
February, March or April. 
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MEMORANDUM 
 

DATE: December 11, 2019 
 
TO: Jed Diamond, Committee Member 
 Mental Health Treatment Act Citizen’s Oversight Committee 
 
FROM: Cassandra Borgna, Executive Coordinator 
  
SUBJECT:       Questions submitted by Committee Member Jed Diamond  
 
 
I am in receipt of your list of questions regarding the “Architectural Services Agreement for a 
Three-Phased Approach for the Design and Construction of a CRT, PfH and CSU. Please see the 
attached answers and supporting information.  
 
I am providing this information to you, the public and the entire Mental Health Treatment Act 
Citizen’s Oversight Committee. 
 
Thank you. 
 

 
 
 

CARMEL J. ANGELO 
CHIEF EXECUTIVE OFFICER 

CLERK OF THE BOARD 
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  MEASURE B COMMITTEE MEMBER INQUIRY AND RESPONSES 
 
Background: On November 26, 2019 Measure B Oversight Committee member, Jed 
Diamond (3rd District Representative), reached out to the executive office with  questions 
pertaining to the Measure B Architectural Services Agreement Three-Phased Approach for the 
design and Construction of a Crisis Residential Treatment (CRT), Psychiatric Health Facility 
(PFH), and Crisis Stabilization Unit (CSU).   
 
As a member of the Measure B Citizens Oversight Committee and a member of the committee 
that evaluated the plans from the various architectural firms, member Diamond had some 
additional questions and concerns pertaining to the Architectural Services Agreement. 
Measure B Citizens Oversight Committee Member Jed Diamond hopes to use the information 
provided to the following questions to make own evaluation and vote accordingly on whichever 
recommendations are made by the Measure B Committee to the Board of Supervisors. 
 
1. Measure B Committee Board Member Inquiry: There have been questions about 
whether we can attract and keep qualified professionals who would staff the three facilities for 
which we would be recommending funding. Who is the most qualified expert to answer these 
concerns? How certain is he/she that we can staff and fund a Crisis Stabilization Unit (CSU) 
0% no certainty at all? 100% total certainty? Same question for the Crisis Residential 
Treatment Facility (CRT). Same question for the Psychiatric Health Facility (PHF).  
 
Response/Clarification:  The most qualified expert in the County to answer these concerns 
is Dr. Jenine Miller, Director of Behavioral Health. Dr. Jenine Miller has through qualified 
sources gathered and cross-referenced the below figures. Please note the estimated figures 
below vary based on the County. To gather additional information Dr. Jenine Miller has reached 
out to other Counties to obtain additional information of related CSU, CRT, and PHF facilities 
from a wide range of Counties.  
 

• Psychiatric Health Facility - 16 Beds 
o New Building = $5 - $9 Million 
o Renovations = $2.5 - $4 Million (of course this depends on the building being 

renovated and what needs to be done) 
o Operations Cost = $4 - $7.7 Million (this seems to varies on location, salaries, 

private vs county, etc) 
o Staffing = This type of facility requires licensed level staffing, which could be a 

challenge in recruiting.  
 

• Crisis Residential Treatment - 6 - 8 Beds 
o New Building = $2 - $2.5 Million 
o Renovations = $750,000 - $1 Million 
o Operations Cost = $1.1 - $1.3 



 

 

o Staffing = Based on the staffing requirements, there should be no issue hiring 
the required staff needed. 

 
• Crisis Stabilization Unit - 4 Beds 

o New Building = $1.2 Million 
o Renovations = $1 Million 
o Modular = $450.000 (this was for the purchase and installation only) 
o Operations Cost = $1.3 - $1.6 
o Staffing = This type of facility may have some challenges in recruiting staff. 

 
2. Measure B Committee Board Member Inquiry: Nacht & Lewis has submitted a 
detailed plan for their services with a specific budget. How much additional money will be 
needed to actually build these three units? 
 
Response/Clarification:  Attached for your reference and review is the Nacht & Lewis 
Standard Services Agreement. Pages 16-51 provide detailed information regarding the costs 
of services they are to provide to our County for each facility. The services for each facility are 
expected to be provided in phases. Exhibit B of the Nacht & Lewis Standards Services 
Agreement indicates the cost for each phase and respective amount not to exceed the fees 
per phase. The not to exceed amount applies to the entire services of all phases of the project. 
As part of the project process, and during the pre-design phase, there will be information 
gathered as to construction estimates. Further, Lee Kemper provided updated information and 
estimates based upon costs to construct (Lee Kemper update attached for reference). 
 
3. Measure B Committee Board Member Inquiry: What will be the total cost estimate 
for building and staffing these facilities? 
 
Response/Clarification:  The state (CEQA) requires counties and public agencies to comply 
with CEQA development provisions and guidelines. Part of the CEQA compliance is to conduct 
a feasibility study. The feasibility study projects the practicality of the proposed plan of facilities 
and the locations of the facilities. It takes into account how feasible it will be to run the facilities, 
the needs of each facility, the estimate costs of products and services, the ability to maintain 
market rate operations, strategizes organizational and staffing needs of each facility, 
establishes financial projections needed to operate the facilities, and provides an analysis of 
recommendations to keep the facilities operational from inception to years into the future. The 
Nacht & Lewis Standard Services Agreement includes conducting a feasibility study which will 
be able to provide a more thorough plan to build and staff these proposed county facilities in 
the most cost effective way possible. In other words, the feasibility study will let us know where 
we would get a better return of investment. This is why the feasibility study includes the current 
proposed locations and will incorporate & identify alternative sites. The feasibility study will 
give a better cost estimate to build the facilities and at the same time abide by county, state, 
and federal regulations pertaining to each respective facility.  
 
  



 

 

 
4. Measure B Committee Board Member Inquiry: How do these estimates compare with 
those detailed in the Kemper Report? 
 
Response/Clarification:  To assist with your review pertaining to the estimate comparison 
detailed in the Kemper report, you will also find an attached updated letter provided by Mr. 
Kemper to the Measure B Citizens Oversight Committee during the year of 2018. The letter 
was reviewed by the Measure B Oversight Committee on September 26, 2018. In this letter 
Mr. Kemper provided additional updated information and clarification pertaining to Mr. 
Kemper’s estimates.  
 
5. Measure B Committee Board Member Inquiry: Who is the person most qualified to 
say how certain these estimates will reflect the actual cost to complete the project—0% 
certainly to 100% certainty? 
 
Response/Clarification:  The RFP Evaluation Panel who reviewed Architectural proposals 
submitted by all vendors for the County’s Psychiatric Health Facility (PHF), Crisis Stabilization 
Unit (CSU), and Crisis Residential Treatment (CRT) facility(ies) is most qualified to answer this 
question. The Evaluation Panel reviewed, evaluated, and scored proposals accordingly on the 
knowledge of vendors to meet County needs, build facilities, and knowledge of respective local, 
state, and federal regulations associated with the establishment and building for each of these 
types of facilities.  
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