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Mental Health Treatment Act

Citizen's Oversight Committee
Mendocino County Administration Center
501 Low Gap Road, Room 1010
Ukiah, CA 95482
707.463.4441
measureb@mendocinocounty.org

MEETING AGENDA

Adventist Health Howard Memorial Hospital
Sea Biscuit Conference Room
1 Marcela Drive, Willits, CA
December 18, 2019 - 1:00 PM

OPEN SESSION /ROLL CALL

PUBLIC EXPRESSION

Members of the public are welcome to address the Committee on items not listed on the agenda, but within the jurisdiction of the
Committee. The Committee is prohibited by law from taking action on matters not on the agenda, but may ask questions to clarify
the speaker’s comment. The Committee limits testimony on matters not on the agenda to 3 minutes per person and not more than
10 minutes for a particular subject at the discretion of the Chair of the Committee.

To best facilitate these items, please review and complete the public comment/speaker form available at the back of the conference
room and present to the Clerk. If you wish to submit written comments, please provide 15 copies to the Clerk of the Board staff,
located in the County Administration Center, Room 1010. All meetings are recorded, so speakers are reminded to announce their
names as they approach to podium to speak

COMMITTEE MATTERS

3a) Discussion and Possible Action Regarding Expenditure Report on Measure B Tax
Funds

3b) Approval of Minutes of the October 23, 2019, Meeting
3c)  Discussion and Possible Action Regarding Update on Measure B Project Manager
3d) Update Regarding December 10, 2019, Board of Supervisors Meeting Regarding

Direction to Perform an Operational Feasibility Study of Proposed Measure B

Funded Facilities



MENTAL HEALTH CITIZEN’S OVERSIGHT COMMITTEE AGENDA

3e)

3f)

3g)

3h)

3i)

3j)

Discussion and Possible Action Regarding Update on Status of the Architect RFQ
and Related Feasibility Study, Including a Recommendation to the Board of
Supervisors

Discussion and Possible Action Regarding Report from the Regional Behavioral
Health Training Center Ad Hoc Committee

Discussion and Possible Action Regarding Report from the Kemper Report Ad Hoc
Committee

Discussion and Possible Action Regarding Development of Measure B Budget

Discussion and Possible Action Regarding Reorganization of Measure B Committee
Structure

Discussion and Possible Action Regarding Scheduling a Committee Meeting on the
Coast in 2020

4. COMMITTEE MEMBER REPORTS

4a)

Committee Member Reports Regarding Items of General Interest

5. COMMUNICATIONS RECEIVED AND FILED

5a)

Memo dated December 11, 2019, to Jed Diamond from Cassandra Borgna

Communications received and filed are retained by the Clerk throughout the Committee proceedings. To
review items described in this section, please contact the Committee Clerk, in Room 1010.

ADJOURNMENT

The Committee complies with ADA requirements and upon request, will attempt to reasonably accommodate individuals with
disabilities by making meeting materials available in appropriate formats (pursuant to Government Code section 54953.2) Anyone
requiring reasonable accommodation to participate in the meeting should contact the Committee clerk by calling (707) 463-4441 at
least five days prior to the meeting.

Additional information regarding the Committee can be obtained by referencing: www.mendocinocounty.org/community/mental-
health-oversight-committee
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3A
Meeting Date: 12/18/2019
Contact: Lloyd Weer, Auditor-Controller
Time Allocated for Item: 5 mins
AGENDA TITLE:

Discussion and Possible Action Regarding Expenditure Report on Measure B Tax Funds

SUMMARY OF REQUEST /| BACKGROUND INFORMATION:

The Committee will receive a report from the Mendocino County Auditor/Controller regarding
the Measure B tax fund balance.
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Mendocino County - Measure B Funds
Mental Health Treatment Act
Revenue and Expenses - Life to Date Fund 1224, Budget Unit 4052
Invoice, CRP Min 25% Max 75%
Date Journal No. Description Amount Operations Facilities
Revenues:
6/26/2018 = CRP 186100 Measure B Sales Tax Proceeds - April 2018 (517,255) (129,314) (387,942)
7/25/2018 @ CRP 187369 Measure B Sales Tax Proceeds - May 2018 (591,270) (147,818) (443,453)
8/27/2018 CRP 188827 Measure B Sales Tax Proceeds - June 2018 (498,046) (124,511) (373,534)
9/25/2018 = CRP 190117 Measure B Sales Tax Proceeds - July 2018 (638,771) (159,693) (479,078)
10/25/2018| CRP 191396 Measure B Sales Tax Proceeds - August 2018 (872,413) (218,103) (654,310)
11/29/2018| CRP 192854 Measure B Sales Tax Proceeds - September 2018 (941,205) (235,301) (705,904)
12/26/2018| CRP 194251 Measure B Sales Tax Proceeds - October 2018 (652,942) (163,236) (489,707)
1/25/2019 | CRP 195438 Measure B Sales Tax Proceeds - November 2018 (654,379) (163,595) (490,785)
2/26/2019 @ CRP 196949 Measure B Sales Tax Proceeds - December 2018 (814,006) (203,502) (610,505)
3/26/2019 CRP 198350 Measure B Sales Tax Proceeds - January 2019 (644,639) (161,160) (483,480)
4/25/2019 CRP 199691 Measure B Sales Tax Proceeds - February 2019 (659,211) (164,803) (494,409)
5/28/2019 @ CRP 201159 Measure B Sales Tax Proceeds - March 2019 (560,190) (140,047) (420,142)
6/25/2019 | CRP 202389 Measure B Sales Tax Proceeds - April 2019 (686,467) (171,617) (514,850)
7/25/2019 @ CRP 203597 Measure B Sales Tax Proceeds - May 2019 (821,567) (205,392) (616,175)
8/27/2019 ' CRP 204788 Measure B Sales Tax Proceeds - June 2019 (609,581) (152,395) (457,185)
9/25/2019 = CRP 205798 Measure B Sales Tax Proceeds - July 2019 (739,098) (184,775) (554,324)
10/25/2019| CRP 207136 Measure B Sales Tax Proceeds - August 2019 (910,284) (227,571) (682,713)
11/26/2019| CRP 208392 Measure B Sales Tax Proceeds - September 2019 (652,027) (163,007) (489,020)
Life to Date Revenue: (12,463,353) (3,115,838)  (9,347,515)
Expenses:
5/4/2018 @ INV 2018-1 Lee D. Kemper - Behavioral Health Needs Assessment 13,011 13,011 0
6/18/2018 | INV 2018-2 Lee D. Kemper - Behavioral Health Needs Assessment 10,282 10,282 0
6/30/2018 | GEN JE 2703 Assessor Clerk Recorder - Election Costs 161,578 161,578 0
7/17/2018 | INV 2018-3 Lee D. Kemper - Behavioral Health Needs Assessment 14,177 14,177 0
6/6/2019  INV 050119 Sarah A. Riley - April 2019 Consultant Services 1,440 1,440 0
6/7/2019  GEN JE 256 Lee D. Kemper - Reimburse Executive Office 27,042 27,042 0
6/12/2019 = GEN JE 465 Office Expenses - Reimburse Executive Office 257 257 0
6/20/2019 | INV 040819 Sarah A. Riley - Consulting Services Measure B 400 400 0
6/30/2019 | INV 060119 Sarah A. Riley - Consulting Services Measure B 1,560 1,560 0
6/30/2019 | INV 070119 Sarah A. Riley - Consulting Services Measure B 690 690 0
8/22/2019 | INV 080119 Sarah A. Riley - Consulting Services Measure B 1,740 1,740 0
9/19/2019 | INV 090119 Sarah A. Riley - Consulting Services Measure B 540 540 0
9/23/2019 | GENJE 811 First American Title - Purchase Training Facility (70%) 274,457 0 274,457
10/18/2019| INV 100119 Sarah A. Riley - Consulting Services Measure B 2,700 2,700 0
10/25/2019 GEN JE 987 CEO Labor and Benefits - X. UNG hours worked 2,986 2,986
10/25/2019| GEN JE 987 |Nash Gonzalez - Consulting time Measure B 7,063 7,063
11/15/2019| INV 110119 Sarah A. Riley - Consulting Services Measure B 1,800 1,800 0
Life to Date Expense: 521,723 247,266 274,457
Life to Date Interest Earnings: (113,869) (28,467) (85,402)
Current Measure B Fund Balance: (12,055,499) (2,897,040) (9,158,459)

Prepared By: Lloyd Weer, Auditor-Controller
12/13/2019



12/04/2019 10:26 MENDOCINO COUNTY PRODUCTION v11.3

weerl NEXT YEAR BUDGET DETAIL REPORT
PROJECTION: 20201 2019-2020 BUDGET

ACCOUNTS FOR:
MENTAL HEALTH TREATMENT

821500 SALES & USE TAX

ME 821500 - SALES & USE TAX

Estimated Measure B Sales and
Use Tax

TOTAL SALES & USE TAX
861011 REGULAR EMPLOYEES

ME 861011 - REGULAR EMPLOYEES

Salary Proection for Project
Manager - step 3

TOTAL REGULAR EMPLOYEES
861021 CO CONT TO RETIREMENT

ME 861021 - CO CONT TO RETIREMENT

Salary Proection for Project
Manager - step 3

TOTAL CO CONT TO RETIREMENT
861022 CO CONT TO OASDI

ME 861022 - CO CONT TO OASDI

Salary Proection for Project
Manager - step 3

TOTAL CO CONT TO OASDI
861023 CO CONT TO OASDI-MEDIC

ME 861023 - CO CONT TO OASDI-MEDIC

Salary Proection for Project
Manager - step 3

VENDOR QUANTITY

1.00

1.00

1.00

1.00

UNIT COST

7,500,000.

73,250.

22,429,

4,542.

1,062.

00

00

00

00

00

BOS

-7,500,000.
-7,500,000.

-7,500,000.

73,250.
73,250.

73,250,

22,429.
22,429.

22,429.

4,542.
4,542.

4,542.

1,062.
1,062.

00
00

00

00
00

00

00
00

00

00
00

00

00
00

P 1
bgnyrpts




12/04/2019 10:26 MENDOCINO COUNTY PRODUCTION vl1l1.3

weerl NEXT YEAR BUDGET DETAIL REPORT
PROJECTION: 20201 2019-2020 BUDGET

ACCOUNTS FOR:
MENTAL HEALTH TREATMENT

TOTAL CO CONT TO OASDI-MEDIC
861024 CO CONT TO RET INCREMENT

ME 861024 - CO CONT TO RET INCREMENT

Salary Proection for Project
Manager - step 3

TOTAL CO CONT TO RET INCREMENT
861030 CO CONT TO EMPLOYEE INSURANCE

ME 861030 -~ CO CONT TO EMPLOYEE INSURANCE

Salary Proection for Project
Manager - step 3

TOTAL CO CONT TO EMPLOYEE INSURANCE
862170 OFFICE EXPENSE

ME 862170 - OFFICE EXPENSE

TOTAL OFFICE EXPENSE
862187 EDUCATION & TRAINING

ME 862187 - EDUCATION & TRAINING

TOTAL EDUCATION & TRAINING
862189 PROF & SPEC SVCS-OTHR

ME 862189 - PROF & SPEC SVCS-OTHR

Contractor or Consultant -
Approved by BOS

VENDOR

QUANTITY

UNIT COST

1,062.

4,578.
4,578.00 4,578.

4,578.

5,931.
5,931.00 5,931.

5,931.

2,000.

2,000.

2,000.

2,000.

100,000.
100,000.00 100,000.

BOS

00

00
00

00

00
00

00

00

00

00

00

00
00

P 2
bgnyrpts




12/04/2019 10:26 MENDOCINO COUNTY PRODUCTION v11.3

weerl NEXT YEAR BUDGET DETAIL REPORT
PROJECTION: 20201 2019-2020 BUDGET

ACCOUNTS FOR:
MENTAL HEALTH TREATMENT

TOTAL PROF & SPEC SVCS-OTHR
862190 PUBL & LEGAL NOTICES

ME 862190 - PUBL & LEGAL NOTICES

TOTAL PUBL & LEGAL NOTICES
862230 INFO TECH EQUIP

ME 862230 - INFO TECH EQUIP

TOTAL INFO TECH EQUIP
862239 SPEC DEPT EXP

ME 862239 - SPEC DEPT EXP

Measure B funded services -
Approved by BOS

TOTAL SPEC DEPT EXP
862253 TRAVEL & TRSP OUT OF COUNTY

ME 862253 - TRAVEL & TRSP OUT OF COUNTY

TOTAL TRAVEL & TRSP OUT OF COUNTY
865802 OPERATING TRANSFER OUT

ME 865802 - OPERATING TRANSFER OUT

Start up costs for RFP -
Behavioral Hth Facilities

TOTAL OPERATING TRANSFER OUT
TOTAL MENTAL HEALTH TREATMENT

GRAND TOTAL

VENDOR

QUANTITY

1.00

1.00

UNIT COST

500,000.00

1,000,000.00

*% END OF REPORT - Generated by Lloyd Weer *%*

P 3
bgnyrpts

BOS
100,000.00

500.00

500.00

2,000.00

2,000.00

500,000.00 *
500,000.00

500,000.00

2,000.00

2,000.00

1,000,000.00 *
1,000,000.00

1,000,000.00
-5,779,708.00

-5,779,708.00




MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3B
Meeting Date: 12/18/2019
Contact: Cassandra Borgna, Committee Clerk
Time Allocated for Item: 5 mins
AGENDA TITLE:

Approval of Minutes of the October 23, 2019, Meeting
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Mental Health Treatment Act

Citizen's Oversight Committee
Mendocino County Administration Center
501 Low Gap Road, Room 1010
Ukiah, CA 95482
707.463.4441
measureb@mendocinocounty.org

October 23, 2019 Minutes

AGENDA ITEM NO. 1- CALL TO ORDER AND ROLL CALL (1:00 P.M.)

Committee Members Present: Mr. Thomas Allman; Dr. Ace Barash; Mr. Jed Diamond; Mr. Mark Mertle; Mr.
Lloyd Weer, Ms. Carmel J. Angelo, Dr. Jenine Miller; Ms. Donna Moschetti; Ms. Jan McGourty; and Ms.
Shannon Riley.

Committee Members Absent: Mr. Ross Liberty.

2. PUBLIC EXPRESSION

Presenter/s: Mr. Bill Barksdale; Mr. John McCowen; Ms. Janelle Rau; Ms. Sherrie Ebyam; Mr. Jed Diamond;
Ms. Beth Rydell; Ms. Josephine Silva; Ms. Annie Good; and Mr. John Wetzler

3. COMMITTEE MATTERS

3a) Discussion and Possible Action Regarding Expenditure Report on Measure B Tax Funds
Presenter/s: Mr. Lloyd Weer.

Public Comment: None.

Committee Action: None

Auditor-Controller Weer reported that the life to date revenue was $10,901,042; to date expenses were
$501,174; and interest earned was $69,570; for a total current balance of $10,463,438.

Member Riley commented and advised that the last approved budget was FY 2018/19 and the budget for FY
2019/20 appears to be listed under the County’s budget. Member Riley would like to have a future agenda
item to discuss the Measure B budget and process.

3b)  Approval of Minutes of the September 25, 2019, Meeting

Presenter/s: Ms. Cassandra Borgna, Committee Clerk.

Public Comment: None.



MENTAL HEALTH TREATMENT ACT CITIZEN’S OVERSIGHT COMMITTEE MINUTES September 25, 2019

Committee Action: Upon motion by Member Moschetti, seconded by Sheriff Allman, and carried
unanimously, IT IS ORDERED that the Minutes of the September 25, 2019, meeting, are hereby approved.

3c¢)  Discussion and Possible Action Regarding Update on Measure B Project Manager

Presenter/s: Member Angelo.

The Committee received an update on the recruitment of the Measure B Project Manager. Another recruitment
has been completed. The first round of interviews are scheduled for October 28, 2019. Following those
interviews, another date will be scheduled to interview final candidates and make a selection/job offer.
Member Angelo is hopeful to have a Project Manager on board in November.

Public Comment: Ms. Sherrie Ebyam; Ms. Carol Hester; Mr. John Wetzler; and Ms. Josephine Silva.
Committee Action: No action taken.

3d) Discussion and Possible Action Regarding Update on Status of the Architect RFQ and
Related Feasibility Study

Presenter/s: Ms. Janelle Rau, Deputy Chief Executive Officer, Executive Office.
Public Comment: None.

Ms. Rau gave a brief update on the RFP/RFQ process, which was issued on June 19, 2019. The panel is
currently engaging in negotiations. The evaluation committee is meeting today, October 23, 2019. It is
anticipated the contract will be presented to the Board of Supervisors on November 12, 2019, but that date
could be pushed to November 19, 2019. The Committee will review the contract after it is presented to the
Board of Supervisors.

Committee Action: No action taken.
Public Comment: Ms. Josephine Silva; and Mr. John Haschak.

3e) Discussion and Possible Action Regarding Report from the Kemper Report Ad Hoc
Committee

Presenter/s: Member McGourty.
Public Comment: Ms. Sherrie Ebyam; and Mr. John Haschak.

Member McGourty provided an update. The Ad Hoc has reviewed the Kemper Plan’s proposed strategic plan
regarding finance. The Ad Hoc believes the plan needs further analysis but recommends the Board of
Supervisors approve the Committee to maintain a 15% prudent reserve of Measure B funds. The Committee
discussed what this process would mean. Member Angelo suggested the Ad Hoc develop a policy to be
reviewed by the Auditor to make sure it conforms to County policy and how money can be taken out of the
reserve. A 4/5 vote by the Board of Supervisors is required to take money out of reserves. Member Moschetti
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MENTAL HEALTH TREATMENT ACT CITIZEN’S OVERSIGHT COMMITTEE MINUTES September 25, 2019

wants to table this and bring it back to the Committee to explain and present a policy. The Ad Hoc agrees with
Member Moschetti’s recommendation.

4. COMMITTEE MEMBER REPORTS

4a) Committee Member Reports Regarding Items of General Interest

Member Angelo advised the Committee that the next scheduled meeting is November 27, 2019, which is the
week of Thanksgiving. The Committee will not have a quorum nor will staff be available to hold the meeting.
The Committee agreed to cancel the November 27, 2019 meeting. The next meeting will be held on December
18, 2019, at the Willits Community Center, with no charge to the Measure B Committee.

Public Comment: None.

5.  ADJOURNMENT

THERE BEING NOTHING FURTHER, THE MENTAL HEALTH TREATMENT ACT CITIZENS
OVERSIGHT COMMITTEE ADJOURNED AT 2:26 P.M.

Attest: CASSANDRA BORGNA
Committee Clerk

The Committee complies with ADA requirements and upon request, will attempt to reasonably accommodate individuals
with disabilities by making meeting materials available in appropriate formats (pursuant to Government Code section
54953.2) Anyone requiring reasonable accommodation to participate in the meeting should contact the Committee clerk
by calling (707) 463-4441 at least five days prior to the meeting.

Additional information regarding the Committee may be obtained by referencing:
www.mendocinocounty.org/community/mental-health-oversight-committee
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3C
Meeting Date: 12/18/2019
Contact: Carmel J. Angelo, Chief Executive Officer
Time Allocated for Item: 10 mins
AGENDA TITLE:

Discussion and Possible Action Regarding Update on Measure B Project Manager

SUMMARY OF REQUEST /| BACKGROUND INFORMATION:

On February 27, 2019, the Committee approved a recommendation to the Board of Supervisors
to obtain a Project Manager.

On March 12, 2019, the Board of Supervisors approved a Measure B Project Manager.
On May 22, 2019, the Committee Received an Update Regarding the Hiring Process.

On October 23, 2019, the Committee Received a Further Update Regarding the Hiring Process.
Final interviews were being scheduled and it is anticipated that the Project Manager will be
hired by the end of November, 2019.

Isabel Gonzalez has accepted the employment offer as Measure B Administrative Project
Manager and began employment on December 9, 2019.
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3D
Meeting Date: 12/18/2019
Contact: Carmel J. Angelo, Chief Executive Officer

Time Allocated for Item: 10 mins

AGENDA TITLE: Update Regarding December 10, 2019, Board of Supervisors Meeting
Regarding Direction to Perform an Operational Feasibility Study of Proposed Measure B
Funded Facilities.

SUMMARY OF REQUEST /| BACKGROUND INFORMATION:

On December 10, 2019, the Board of Supervisors directed the Executive Office to perform an
operational feasibility study of proposed Measure B funded facilities. Final direction is to work
with Adventist Health to determine cost of 24 hour Psychiatric Facility operated by Adventist
Health.
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‘ Adventist Health Howard Memorial
’ 1 Marcela Drive | Willits, CA 95490

Adventist Health\\ Advenis Health Ui Vel

275 Hospital Drive | Ukiah, CA 95482

December 3, 2019

Mendocino County Board of Supervisors
Measure B Committee

501 Low Gap Road

Ukiah, CA 95482

RE: Behavior Health
Dear Mendocino County Measure B Committee Members:

We anticipate that Adventist Health will begin management of Mendocino Coast District Hospital on
January 6, 2020 and a vote will take place on March 3 that, if passes, will set in motion a 30-year lease
by Adventist Health to operate Mendocino Coast District Hospital (MCHC) on behalf of the district.

As a Critical Access hospital, MCDH is allowed to designate ten beds specifically for mental health
acute inpatient treatment. This would be very similar to the psychiatric health facility planned by the
Measure B committee, but would actually allow a higher level of treatment, being associated with an
acute hospital. In all hospitals in Mendocino County, we have 24/7 hospitalists on site to care for our
inpatients and many times, patients in a psychiatric health facility have medical needs as well as
psychiatric needs. By having access to onsite inpatient medical physicians, we will be able to provide
a more comprehensive level of care, keeping more of our residents in county for their medical care.

Additionally, transforming an existing empty wing of a hospital into a locked psychiatric unit would be
considerably less expensive than either of the sites that the committee is now considering. We
propose that the Measure B committee consider designating funds for remodeling the part of the
existing hospital to serve this purpose, in conjunction with Adventist Health providing the psychiatric
services. This strategy will require the hospital to comply to the standards of the state commission
that regulates hospitals, the Office of Statewide Health Planning and Development (OSHPD).

In additional to adding consideration of MCHC as an inpatient psychiatric 10 bed unit, we would
propose that the Measure B committee consider using the empty six bed intensive care unit in Ukiah
for additional in-county psychiatric beds. Combined, the 10 on the coast and the six in Ukiah would
total the necessary 16 beds desired to minimize expensive outmigration of psychiatric care.

Thank you for your consideration.

ANV S

Jason Wells, President
Adventist Health Mendocino County



MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3E
Meeting Date: 12/18/2019
Contact: Mendocino County Executive Office/Behavioral Health
Time Allocated for Item: 30 Mins
AGENDA TITLE:

Discussion and Possible Action Regarding Update on Status of the Architect RFQ and Related
Feasibility Study, Including Consideration of Funding Options for California Health Facilities
Finance Authority (CHFFA) and a Recommendation to the Board of Supervisors.

SUMMARY OF REQUEST / BACKGROUND INFORMATION:

On January 27, 2019, the Committee made a Recommendation to the Board of Supervisors to
explore utilizing Measure B funds for the development of a Crisis Stabilization and Crisis
Residential Facility and a 24-hour Psychiatric Facility. Further, that the Board of Supervisors
direct staff to research options associated with such facility including design/bid/build and
potential property or facility locations.

On February 5, 2019, the Board of Supervisors directed County staff to proceed with researching
options associated with the development of Crisis Residential Unit(s), Crisis Stabilization
Unit(s), Crisis Treatment Unit(s), and 24 Hour Psychiatric Health Facility utilizing Measure B
Funds, including design, bid and/or build potential properties or facilities locations.

On February 27, 2019, the Committee Received an update regarding competitive bidding
processes related to the development of Crisis Residential Unit(s), Crisis Stabilization Unit(s),
and 24 Hour Psychiatric Inpatient Health Facility

On May 22, 2019, the Committee received an update on the status of the architect Request for
Qualification (RFQ) and related feasibility study.

On June 19, 2019, the Measure B Architectural Services Request for Qualification Request for
Proposals (RFQ RFP) was released, with a closing date of August 16, 2019, and is located on the

County website at: https://www.mendocinocounty.org/Home/Components/RFP/RFP/1576/181

On July 24, 2019, the Committee received an update on the status of the architect Request for
Qualification (RFQ) and related feasibility study. Members Mertle and Diamond were selected
to participate in the Selection Committee.

On August 16, 2019, the Request for Qualification Request for Proposals (RFQ RFP) closed.
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary

Four responses/proposals were received by County. An evaluation panel was identified which
includes some members of the Committee. A written evaluation meeting took place on
September 4, 2019, and the panel reviewed the written proposals and determined the top two
proposals.

The evaluation panel conducted oral presentations for the top proposers on September 13, 2019.
The panel is conducting background investigations and research on some of the related projects
that the proposers have done. The panel anticipated a recommendation to the Board in October
2019; however, that date may be early November depending on the timeline for negotiation.

The recommendation was presented to the Board of Supervisors on November 19, 2019, for
consideration. The Board approved the recommendation contingent upon review and
recommendation by the Measure B Committee. This is brought before the Committee at this
time to make a recommendation to the Board of Supervisors.

Subsequent to the November 19, 2019, Board of Supervisors meeting, a meeting held was held
with the California Health Facilities Finance Authority (CHFFA) which has resulted in
additional funding options and requests to consider. Attached is an email from Jenine Miller,
Behavioral Health Director, outlining the options.

Event Date/Location
RFQ/RFP Issued June 19, 2019
Mandatory RFQ/RFP July 2, 2019 Location:
Qualifications/Proposers’ 2:00pm — 4:00pm Conference Room
Conference Agriculture/Farm Advisors Building

890 North Bush Street
Ukiah, CA 95482

Inquiry Deadline July 16, 2019

Responses Due August 16, 2019 NO LATER THAN 3:00 pm
Evaluation Period August 19, 2019 — August 30, 2019

Oral Presentation/Interviews September 13, 2019

Approximate Board approval 11/19/19
Date and award
Approximate Contract and Start | TBD
Date
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Cassandra Borgna - Fwd: CHFFA Request from Measure B and BOS

From:  Cassandra Borgna

To: Cassandra Borgna

Date: 12/11/2019 12:11 PM

Subject: Fwd: CHFFA Request from Measure B and BOS

>>> Jenine Miller 12/11/2019 11:38 AM >>>

Hello Carmel and Janelle,
Here is what CHFFA is wanting from Mendocino County before their January 30, 2020 meeting:

1. Measure B Citizen’s Oversight Committee’s approval of the architectural/engineering/environmental
services contract with Nacht & Lewis

2. Mendocino Board of Supervisors’ approval of the utilization of property located on South Orchard
Avenue, Ukiah, California 95482 for the Grantee’s Project

We may want a letter from the BOS or to have one of them attend the January 30th meeting to show their
support for the project, as this was noted at the last meeting.

We will be receiving a resolution on these requirements within the next few days

Jenine

Jenine Miller, Psy.D.

Behavioral Health Director

Behavioral Health and Recovery Services
Mendocino County

CONFIDENTIALITY NOTICE:

This email/message, including any attachments, is for the sole use of the intended recipient(s) and may
contain confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is
prohibited. If you are not the intended recipient, please contact the sender by "reply" e-mail and destroy all
copies of the original message.

file:///C:/Users/borgnac/AppData/Local/Temp/XPgrpwise/SDFODCFSCOMDOMICOM... 12/11/2019



Mendocino County - File #: 19-1084 https://mendocino.legistar.com/LegislationDetail.aspx?1D=4232036&G...

Sign In

" COUNTY OF MENDOCINO, CALIFORNIA

fficial County Government
Online Resource

Home Search Legislation Calendar Board of Supervisors
EH| |0/ |0 Share (B RSS | [¥ Alerts
Details Reports
File #: 19-1084 Version: 1 Name:
Type: Agreement Status: Agenda Ready
File created: 11/12/2019 In control: Executive Office
On agenda: 11/19/2019 Final action:

Discussion and Possible Action Including Approval of Agreement with Nacht & Lewis for
Predesign, Design, and Construction Support Services for Crisis Residential Treatment, Crisis
Stabilization Unit, and Psychiatric Health Facility(ies) in the Amount of $3,357,568, Effective

Title: When Agreement Becomes Fully Executed through June 30, 2022; and Authorization for the
Purchasing Agent to Act as Project Manager and Approve Change Orders for the Project,
Pursuant to Public Contract Code Section 20142 (Sponsor: Executive Office)
Attachments: 1. Staff Report, 2. Nacht Lewis Contract to Board
History (1) Text

To: Board of Supervisors
From: Executive Office

Meeting Date: November 19, 2019

Department Contact: Carmel J. Angelo Phone: 463-4441

Department Contact: Janelle Rau Phone: 463-4441

Item Type: Regular Agenda Time Allocated for Item: 45 min
Agenda Title:

Discussion and Possible Action Including Approval of Agreement with Nacht & Lewis for Predesign, Design,
and Construction Support Services for Crisis Residential Treatment, Crisis Stabilization Unit, and Psychiatric
Health Facility(ies) in the Amount of $3,357,568, Effective When Agreement Becomes Fully Executed through
June 30, 2022; and Authorization for the Purchasing Agent to Act as Project Manager and Approve Change
Orders for the Project, Pursuant to Public Contract Code Section 20142

(Sponsor: Executive Office)

Recommended Action/Motion:

Approve Agreement with Nacht & Lewis for Predesign, Design, and Construction Support Services for Crisis
Residential Treatment, Crisis Stabilization Unit, and Psychiatric Health Facility(ies) in the amount of
$3,357,568, effective when Agreement becomes fully executed through June 30, 2022; authorize the
Purchasing Agent to act as Project Manager and approve Change Orders for the project, pursuant to Public

Contract Code section 20142 and sign any amendments that do not exceed the maximum Agreement amount;
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and authorize Chair to sign same.

Previous Board/Board Committee Actions:

On February 5, 2019, the Board directed staff to research options associated with Crisis Residential Treatment
(CRT), Psychiatric Health Facility (PHF), and Crisis Stabilization Unit (CSU) facilities including design/bid
/build and potential property or facility locations. The Board receives update from the Mental Health
Treatment Act Oversight Committee regularly.

Summary of Request:
Per direction of the Board of Supervisors, the Executive Office solicited a Request for Qualifications/Proposals

(RFQ/RFP) from qualified architects for the services of Psychiatric Health Facility (PHF), Crisis Stabilization
Unit (CSU), and Crisis Residential Treatment (CRT) facilities design work, including architectural,
engineering, and environmental (CEQA), as well a feasibility study/analysis for two sites in Mendocino
County. The RFQ/RFP was issued on June 19, 2019 and the County received a total of four responsive
proposals on August 16, 2019.

Nacht & Lewis was chosen by the evaluation panel committee based on their presentation and unique
solutions and approaches, including exploring the feasibility of remodeling existing facilities, ground up
construction or tenant improvements in the pre-design phase of services to assist the County with determining
the best approach and site for each facility.

The services in the Agreement will be conducted in three phases, as fully described and referenced in the
attached staff report.

It should be noted that the architectural services presented are based on several assumptions. A summary of
those assumptions are as follows:

. PHF: Assumes new construction of approximately 16,000 GSF
. CSU: Assumes new construction of approximately 4,000 GSF. Co-located with PHF or CRT
. CRT: Assumes remodel of (3) existing single-family residences. Remodel for ADA compliance,

and other upgrades to building systems including electrical and mechanical systems.)

Alternative Action/Motion:
Return to staff for alternative handling.

Supervisorial District: All

vote requirement: Majority

Supplemental Information Available Online At: Predesign, Design, and Construction Support
Services for Crisis Residential Treatment, Crisis Stabilization Unit, and Psychiatric Health
Facility RFP <https://www.mendocinocounty.org/Home/Components/RFP/RFP
/1576/181?npage=2>

Fiscal Details:

source of funding: 1713 Capital Projects- MHTA budgeted in current f/y: Yes
current f/y cost: $3,357,568.00 if no, please describe:
annual recurring cost: $3,357,568.00 revenue agreement: N/A

budget clarification: Measure B funds

Agreement/Resolution/Ordinance Approved by County Counsel: Yes

CEOQO Liaison: Executive Office
CEO Review: Yes
CEO Comments:
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FOR COB USE ONLY
Executed By: Lindsey Dunham, Deputy Clerk I Final Status: Approved Contingent Upon
Review by Measure B Committee

Date: November 21, 2019
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CoUNTY OF MENDOCINO

CARMEL]J. ANGELO

Executive Office CHIER EXECUTIVE OFFICER
CLERK OF THE BOARD
501 Low Gap Road, Room 1010 Email: ceo@mendocinocounty.org Office:  (707) 463-4441
Ukiah, CA 95482-3734 Website: www.mendocinocounty.org Facsimile: (707) 463-5649
DATE: November 19, 2019
TO: Honorable Board of Supervisors
FROM: Carmel J. Angelo, Chief Executive Officer/Purchasing Agent

SUBJECT: Measure B Architectural Services Agreement for a Three-Phased Approach for the
Design and Construction of CRT, PFH, and CSU

Background:

Mendocino County Measure B, the “Mental Health Treatment Act” was approved by the County voters on
November 7, 2017. In addition to the allocation of funds to implement Measure B, the Ordinance called for
the creation of an oversight committee—Measure B Citizen’s Oversight Committee. Members of the
oversight committee are appointed by the Board of Supervisors. Over the first five (5) years it is projected
that Measure B will generate roughly $38 million dollars for behavioral health facility construction and
ongoing operations, services, and treatment. At its meeting on January 24, 2018, the oversight committee
expressed the desire to have a mental health needs assessment prepared. Shortly thereafter, Kemper
Consulting Group was hired by the County to conduct an assessment of behavioral health facility and
service needs in the County and identify projected service needs. The Kemper Report dated August 21,
2018, was presented to the County and contained recommendations of how to allocate the Measure B
funds. The recommendations included that funds be allocated for the construction of a Crisis Residential
Treatment (CRT) facility, which also includes a Crisis Stabilization Unit (CSU). The report also
recommended that funds be allocated to support facility construction for inpatient psychiatric care in
Mendocino County and offered alternative approaches for achieving this objective.

Competitive Process:

Per direction of the Board of Supervisors, staff solicited a Request for Qualifications/Proposals (RFP/RFQ)
from qualified architects for professional services to complete the Psychiatric Health Facility (PHF), Crisis
Stabilization Unit (CSU), and Crisis Residential Treatment (CRT) facilities design work, including
architectural, engineering, and environmental (CEQA), as well a feasibility study/analysis for two sites in
Mendocino County. Staff released the RFQ/RFP on June 19, 2019 for Architectural/Engineering/
Environmental Services, and received four (4) proposals on August 16, 2019. The REQ/RFP provided for
two sites to be considered under the feasibility approach, which included the former Howard Hospital in
the City of Willits and a second undeveloped site located within the City of Ukiah on the east side of South
Orchard Avenue. In addition, the RFQ/RFP called for an additional site(s) to be studied under feasibility.

Subsequently, all four (4) proposals were reviewed for completeness by an evaluation panel that included
members of the Mental Health Citizens Oversight Committee, representatives from Health and Human
Services Agency, Behavioral Health, and the Executive Office. Proposals were evaluated to ensure that
each included a description of the firm, staff assigned to the project, experience, billing rates, project
schedule, understanding of the project, overall experience, project approach, and a project scope. Based on
this review, two proposals were found not to meet the initial review criteria, with the other two identified
to be included for the next steps in the evaluation process.
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During the evaluation period, the issue of completing a CRT on or before October 2021 in order to meet
the California Health Facilities Finance Authority (CHFFA) funding deadline for occupancy was
discussed with the proposers. Based on their presentation and unique solutions and approaches, Nacht &
Lewis was chosen by the evaluation panel as the most responsive proposer and best suited partner on this
project, as they included the approach of exploring the feasibility of remodeling existing facilities, ground
up construction or tenant improvements in the pre-design phase of services in order to assist the County
with determining the best approach and site for each facility.

During the evaluation process, Nacht & Lewis had the opportunity to present a detailed approach to the
project as a whole and was able to provide concepts associated with leveraging the CHFFA grant funding
by approaching the CRT portion of the project as a priority. Additionally, the architect proposed unique
concepts for the project, including integrating client artwork into the facilities and creating a more
personal touch to the facilities. Other concepts presented by the firm were touring existing sites with
County staff to gain a better understanding for what the County desires as an end product and utilizing
local architects to achieve a local feel to the design.

Contract Selection:

Nacht & Lewis has presented the County with a phased approach to the project consisting of three phases.
The architectural services presented are based on several assumptions. A summary of those assumptions
are as follows:

e PHEF: Assumes new construction of approximately 16,000 GSF
e CSU: Assumes new construction of approximately 4,000 GSF. Co-located with PHF

e CRT: Assumesremodel of (3) existing single-family residences. Remodel for ADA compliance, and
other upgrades to building systems including electrical and mechanical systems.)

Phase I. Pre-design services to determine the functional space requirements, conceptual planning, site
feasibility, and selection for the Crisis Residential Treatment facilities, Crisis Stabilization Unit, and
Psychiatric Health Facility. Phase I Pre-design scope of services includes touring facilities with County
staff to determine what the County desires, site evaluation, acquisition assistance, facility license review,
CEQA document preparation, boundary and topography surveys, geotechnical investigations for up to
eight (8) potential development locations, and the development of conceptual design based on the
County’s selected locations and configurations as well as the development of budget cost model for each
alternative.

Phase II: Design and Construction of the CRT. The scope of services for this phase is based on the
remodeling of up to three (3) single-family residences to accommodate CRT beds. This scope of services
is based on minor site and building improvements to comply with ADA accessibility requirements, minor
reconfiguration of walls to accommodate CRT functional requirements, improvements or replacement of
exterior and interior finishes, minor structural modifications, and upgrading or replacement of mechanical
or electrical systems. Phase Il services will also include design, documentation, agency approval, bidding
assistance, construction support, project closeout, and assistance with on-site verification of furniture
installation.

Phase I1I: Design and Construction of a new PHF with an attached CSU. The services include preparation
of design, documentation, bidding and construction support services for a new PHF with an attached CSU
of approximately 20,000 GSP. Phase III services will also include meetings with County staff and
stakeholders, design development, landscape plans, structural designs, agency review that includes State

2



Measure B Architectural Services Agreement November 19, 2019

Fire Marshall and County along with bidding assistance and construction support, project closeout as well
as on-site verification of furniture installment.

In discussing the options with Nacht & Lewis, the evaluation team feels confident that this phased in
approach will allow the County and the architect the ability to achieve the outcomes identified in the scope
of work and allow flexibility should there be any deviation from the assumptions. For example, based
upon the outcomes and recommendations of the feasibility study, the Board of Supervisors may determine
that a PHF may be best suited at one location that includes remodeling an existing facility, while
determining that the CSU may be best suited for ground up construction at an alternate location or vice
versa.

Project Budget Overview:

Nacht & Lewis has provided a budget of $3,357,568 for Pre-design, Design, and Construction Support
services for the entire project, including the CRT, CSU, and PFH facilities. Compensation for the
architectural and engineering services shall be in the form of a Not-to-Exceed fee distributed by the
following phases of work.

Phase I - Pre-Design Services

Pre-design $453.000
Pre-design CEQA Support $35,400
Pre-design Geotechnical Investigation $25,000
Surveying $10,000
Total Phase I Fee $523.400

Phase II - Design and Construction Support Services
Crisis Residential Treatment Facility (CRT):

Design & Documentation $243,750
Construction Support $131,250
Total Phase II Fee $375,000

CRT cost estimate assumes remodel of three existing single-family residences. Remodel for ADA compliance, and other
upgrades to building systems including electrical and mechanical systems.

Phase I1I - Design and Construction Support Services
Psychiatric Health Facility (PHF) with Crisis Stabilization Unit (CSU):

PHF Design & Documentation $1,272,750
PHF Construction Support $522,195
CSU Design & Documentation $254,550
CSU Construction Support $104,440
Total Phase III Fee $2,153,935

PHEF cost estimate assumes new construction of approximately 16,000 GSF.
CSU cost estimate assumes new construction of approximately 4,000 GSF and co-locate with PHF.

Maximum Total Payment Amount:
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Phase I - Predesign Services $523,400
Phase IT - Design and Construction Services (CRT) $375,000
Phase IIT - Design and Construction Services (PHF and CSU) $2,153,935
Contingency $305,233
Maximum Total Payment Amount $3,357,568

The Measure B Selection Committee had an opportunity consider the written proposal submitted by
Nacht & Lewis, including the timelines and phased approach that includes the Pre-Design aspect of the
project results by June 2020. Pre-design includes the feasibility study, facility tours, workshops with
County stakeholders, potential site evaluations, conceptual designs, CEQA document preparation,
property surveys, and geotechnical investigations. As described above, Phase II would involve the Design
and Construction Support Services for the CRT, and Phase I1I would include the Design and Construction
Support Services for the Psychiatric Health Facility (PHF) and the Crisis Stabilization Unit (CSU). For
both Phase II and III, the scope includes the preparation of designs, documentation, bidding and
construction support services.

RECOMMENDATION

The Purchasing Agent, along with the Evaluation Panel, recommend that the Board of Supervisors approve
the agreement with Nacht & Lewis and the County of Mendocino for a three (3) Phase approach for Pre-
Design Services, including the preparation of the feasibility analysis, Environmental/CEQA
documentation, conceptual design as well as design and construction support services for the Crisis
Residential Treatment Facility (CRT), Psychiatric Health Facility (PHF), and Crisis Stabilization Unit
(CSU), for a maximum amount not to exceed $3,357,568.00 as outlined in the scope of services. Further,
that the Board of Supervisors authorize the Purchasing Agent to act as Project Manager and approve
Change Orders for the project, Pursuant to Public Contract Code Section 20142; and sign any amendments
that do not exceed the maximum agreement amount.

Attachment: Nacht & Lewis Estimated Cost of Services Budget



Mendocino County
Psychiatric Health Facility, Crisis Stabilization Unit and Crisis Residential Treatment Facility

ESTIMATED COST OF SERVICES BUDGET

11/11/2019
I Minimum Budget I
PREDESIGN $453,000.00

Programming

Develop Functional Program (PHF, CSU, CRT)
Licensing and Code Analysis

Prepare Program Document

Site Analysis and Evaluation (Determine Site Feasibility)
Site Investigations (Orchard Avenue and Frank R. Howard Hospital Sites)
Locate and Evaluate Alternate Sites

. . $399,000.00
Conceptual Site Development and Selection
Develop Site Concepts (up to 4 site options)
Cost Estimates (4- site options)
Site Evaluations and Selection
Complete Predesign Report
Meetings
Optional Services
Mental Health Expert (Operations and Best Practices) $54,000.00
PREDESIGN - CEQA SUPPORT $35,400.00
- (Assumes a single CEQA document where a Mitigated Negative Declaration is appropriate and analysis is based on
wy |publicly available information. If a particular site warrants site specific surveys such as archeological, biological or
W |a Traffic Impact Analysis, these services would need to be contracted separately. If an EIR is found to be required
§ an amendment to the budget would be needed.)
Q. | Potential Site Evaluations
Review city/County Zoninig $700.00
Public Transportation Analysis $500.00
Preliminary CEQA/Phase 1 $17,000.00
Prepare IS/MND $1,200.00
Tribal Consultation
Appendix G Checklist Analysis
CalEEMOD Air Quality and Vehicle Mile Traveled Analysis
Prepare Mitigated Negative Declaration $16,000.00
Prepare Board of Supervisors Staff Report and Transmittal
Attend Board of Supervisors Hearing and Adoption of IS/MND
File Notice of Decision with State Clearinghouse
PREDESIGN - GEOTECHNICAL INVESTIGATION $25,000.00
Pha.s,e 1 Environmejnta.l $25,000.00
Design Level Investigation
(Geotechnical scope for design level invesitgation of South Orchard Avenue site only for the PHF)
PREDESIGN - SURVEYING $10,000.00
(Assumes preparation of a Design level Topographic Survey with boundary lines delineated, of the South Orchard
site in Ukiah only)
DESIGN AND CONSTRUCTION $2,528,935.00
(Fee estimates for basic architectural services are a not-to-exceed and based on the assumptions stated below for
each facility type.)
Psychiatric Health Facility (Phase 3) $1,794,945.00
(Assumes new construction of approximately 16,000 GSF)
(00 . .
05 Design and Documentation $1,272,750.00
~ Construction Support $522,195.00
w | Crisis Stabilization Unit (Phase 3) $358,990.00
2 (Assumes new construction of approximately 4,000 GSF. Colocated with PHF)
XL Design and Documentation $254,550.00
Q- | construction Support $104,440.00
Crisis Residential Treatment Facility (Phase 2) $375,000.00

(Assumes revision to the scope of services for remodel of (3) existing single-family residences. Remodel for ADA
compliance, and other upgrades to building systems including electrical and mechanical systems.)

Design and Documentation $243,750.00
Construction Support $131,250.00
CONTINGENCY (10%) $305,233.50

(Contingency for possible additional services that may be identified during the project. For example, additional
services may be required if the County selects a site or sites that is/are unimproved, that requires new utilities or
other site improvements that are currently unknown; if additional CEQA studies, geotechnical investigation or
surveying is required; if building square footages exceed those that have been assumed for the purpose of
preparing the fee proposal.)THE CONTINGENCY IS CONTROLLED BY THE COUNTY. THE ARCHITECT MUST JUSTIFY
SCOPE CHANGES AND PROVIDE PROPOSALS FOR FOR ALL REQUESTS TO USE CONTINGENCY.

TOTAL BUDGET ESTIMATE $3,357,568.50

nachtclewis



COUNTY OF MENDOCINO
STANDARD SERVICES AGREEMENT

This Agreement is by and between the COUNTY OF MENDOCINO, hereinafter referred
to as the “COUNTY”, and Nacht & Lewis, hereinafter referred to as the
“CONSULTANT”.

WITNESSETH

WHEREAS, the COUNTY issued Request for Proposals/Qualifications #23-19,
hereinafter referred as RFP/RFQ, on June 19, 2019, for Architectural/ Engineering/
Environmental Services for Mendocino County Psychiatric Health Facility (PHF), Crisis
Stabilization Unit (CSU), and Crisis Residential Treatment (CRT) facilities;

WHEREAS, Nacht & Lewis submitted a proposal and the proposal was rated the
highest qualified scorer pursuant to the RFP/RFQ;

WHEREAS, pursuant to Government Code Section 31000, COUNTY may retain
independent contractors to perform special services to or for COUNTY or any
department thereof; and,

WHEREAS, COUNTY desires to obtain CONSULTANT for its Predesign, Design, and
Construction Support services for Crisis Residential Treatment, Crisis Stabilization Unit,
and Psychiatric Health Facility; and,

WHEREAS, CONSULTANT is willing to provide such services on the terms and
conditions set forth in this AGREEMENT and is willing to provide same to COUNTY.

NOW, THEREFORE it is agreed that COUNTY does hereby retain CONSULTANT to
provide the services described in Exhibit “A”, and CONSULTANT accepts such
engagement, on the General Terms and Conditions hereinafter specified in this
Agreement, the Additional Provisions attached hereto, and the following described
exhibits, all of which are incorporated into this Agreement by this reference:

Exhibit A Definition of Services

Exhibit B Payment Terms

Attachment B1 Cost of Services Budget

Exhibit C Insurance Requirements

Exhibit D Mendocino County ePayables Information

The term of this Agreement shall be from the date this Agreement becomes fully
executed by all parties (the “Effective Date”), and shall continue through June 30, 2022.



The compensation payable to CONSULTANT hereunder shall not exceed three million
three hundred fifty-seven thousand five hundred sixty-eight dollars ($3,357,568) for the
term of this Agreement.



IN WITNESS WHEREOF

DEPARTMENT FISCAL REVIEW:

DEPARTMENT HEAD DATE
Budgeted: [X] Yes []No

Budget Unit: ME-1713

Line Item: 862189

Grant: [] Yes [X] No

Grant No.: n/a

COUNTY OF MENDOCINO

By:
CARRE BROWN, Chair
BOARD OF SUPERVISORS

Date:

ATTEST:
CARMEL J. ANGELO, Clerk of said Board

By:
Deputy

| hereby certify that according to the provisions of
Government Code section 25103, delivery of this
document has been made.

CARMEL J. ANGELO, Clerk of said Board

By:
Deputy

INSURANCE REVIEW:

By: W Q/M

Risk Managemeﬁi S |

Date:“/(L'l /’Cf
( (R

CONSULTANT/COMPANY NAME

By:

Date:

NAME AND ADDRESS OF CONSULTANT:

Nacht & Lewis

600 Q Street, Ste 100

Sacramento, CA 95811

By signing above, signatory warrants and
represents that he/she executed this Agreement
in his/her authorized capacity and that by his/her
signature on this Agreement, he/she or the entity
upon behalf of which he/she acted, executed this
Agreement

COUNTY COUNSEL REVIEW:
APPROVED AS TO FORM:

CHRISTIAN M. CURTIS,
Acting County Counsel

, Oy, 2 -

Deputy

Date: / (/[ }/}ﬂ(4

EXECUTIVE OFFICE/FISCAL REVIEW:

By: M

Deputy CEO

Date: ///]l'll //q
Lot d

Signatory Authority: $0-25,000 Department; $25,001- 50,000 Purchasing Agent; $50,001+ Board of Supervisors

Exception to Bid Process Required/Completed []

Mendocino County Business License: Valid []
Exempt Pursuant to MCC Section:




IN WITNESS WHEREOF
DEPARTMENT FISCAL REVIEW:

DEPARTMENT HEAD DATE
Budgeted: [X] Yes []No

Budget Unit: ME-1713

Line ltem: 862189

acht &rLewis
/8 -~ B

NAME AND ADDRESS OF CONSULTANT:

Date:_

Nacht & Lewis

Grant: [] Yes No

Grant No.: n/a

600 Q Street, Ste 100

Sacramento, CA 95811

COUNTY OF MENDOCINO

By:
CARRE BROWN, Chair
BOARD OF SUPERVISORS

Date;

ATTEST:
CARMEL J. ANGELOQ, Clerk of said Board

By:
Deputy
| hereby certify that according to the provisions of

Government Code section 25103, delivery of this
document has been made.

CARMEL J. ANGELO, Clerk of said Board

By:
Deputy

INSURANCE REVIEW:

By:
Risk Management

Date:

By signing above, signatory warrants and
represents that he/she executed this Agreement
in his/her authorized capacity and that by his/her
signature on this Agreement, he/she or the entity
upon behalf of which he/she acted, executed this
Agreement

COUNTY COUNSEL REVIEW:
AFPPROVED AS TO FORM:
CHRISTIAN M. CURTIS,

Acting County Counsel

By:
Deputy

Date:

EXECUTIVE OFFICE/FISCAL REVIEW:

By:
Deputy CEO

Date:

Signatory Authority: $0-25,000 Department; $25,001- 50,000 Purchasing Agent; $50,001+ Board of Supervisors

Exception to Bid Process Required/Completed []

Mendocino County Business License: Valid [
Exempt Pursuant to MCC Section:




GENERAL TERMS AND CONDITIONS

INDEPENDENT CONSULTANT: No relationship of employer and employee is
created by this Agreement; it being understood and agreed that CONSULTANT
is an Independent Consultant. CONSULTANT is not the agent or employee of
the COUNTY in any capacity whatsoever, and COUNTY shall not be liable for
any acts or omissions by CONSULTANT nor for any obligations or liabilities
incurred by CONSULTANT.

CONSULTANT shall have no claim under this Agreement or otherwise, for
seniority, vacation time, vacation pay, sick leave, personal time off, overtime,
health insurance medical care, hospital care, retirement benefits, social security,
disability, Workers’ Compensation, or unemployment insurance benefits, civil
service protection, or employee benefits of any kind.

CONSULTANT shall be solely liable for and obligated to pay directly all
applicable payroll taxes (including federal and state income taxes) or
contributions for unemployment insurance or old age pensions or annuities which
are imposed by any governmental entity in connection with the labor used or
which are measured by wages, salaries or other remuneration paid to its officers,
agents or employees and agrees to indemnify and hold County harmless from
any and all liability which COUNTY may incur because of CONSULTANT’S
failure to pay such amounts.

In carrying out the work contemplated herein, CONSULTANT shall comply with
all applicable federal and state workers’ compensation and liability laws and
regulations with respect to the officers, agents and/or employees conducting and
participating in the work; and agrees that such officers, agents, and/or employees
will be considered as Independent Contractors and shall not be treated or
considered in any way as officers, agents and/or employees of COUNTY.

CONSULTANT does, by this Agreement, agree to perform his/her said work and
functions at all times in strict accordance with all applicable federal, state and
County laws, including but not limited to prevailing wage laws, ordinances,
regulations, titles, departmental procedures and currently approved methods and
practices in his/her field and that the sole interest of COUNTY is to ensure that
said service shall be performed and rendered in a competent, efficient, timely
and satisfactory manner and in accordance with the standards required by the
County agency concerned.

Notwithstanding the foregoing, if the COUNTY determines that pursuant to state
and federal law CONSULTANT is an employee for purposes of income tax
withholding, COUNTY may upon two (2) week’s written notice to CONSULTANT,
withhold from payments to CONSULTANT hereunder federal and state income
taxes and pay said sums to the federal and state governments.



INDEMNIFICATION: To the furthest extent permitted by law (including without
limitation California Civil Code sections 2782 and 2782.8, if applicable), Consultant
shall assume the defense of, indemnify, and hold harmless the COUNTY, its
officers, and employees, from and against any and all claims, demands,
damages, costs, liabilities, and losses to the extent caused by the
CONSULTANT’S negligent or reckless performance of its obligations under this
AGREEMENT.“CONSULTANT negligent or reckless performance” includes
CONSULTANT'’S officers, employees, agents and subcontractors for whom
contractor is legally responsible.

INSURANCE AND BOND: CONSULTANT shall at all times during the term of
the Agreement with the COUNTY maintain in force those insurance policies and
bonds as designated in the attached Exhibit C, and will comply with all those
requirements as stated therein.

WORKERS’ COMPENSATION: CONSULTANT shall provide Workers'
Compensation insurance, as applicable, at CONSULTANT’S own cost and
expense and further, neither the CONSULTANT nor its carrier shall be entitled to
recover from COUNTY any costs, settlements, or expenses of Workers'
Compensation claims arising out of this Agreement.

CONSULTANT affirms that s/he is aware of the provisions of Section 3700 of the
California Labor Code which requires every employer to be insured against liability
for the Workers’ Compensation or to undertake self-insurance in accordance with
the provisions of the Code and CONSULTANT further assures that s/he will comply
with such provisions before commencing the performance of work under this
Agreement. CONSULTANT shall furnish to COUNTY certificate(s) of insurance
evidencing Worker's Compensation Insurance coverage to cover its employees,
and CONSULTANT shall require all subcontractors similarly to provide Workers’
Compensation Insurance as required by the Labor Code of the State of California
for all of subcontractors’ employees.

CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, CONSULTANT shall
observe and comply with all applicable laws, ordinances, codes and
regulations of governmental agencies, including federal, state, municipal,
and local governing bodies, having jurisdiction over the scope of services,
including all applicable provisions of the California Occupational Safety
and Health Act. CONSULTANT shall indemnify and hold COUNTY
harmless from any and all liability, fines, penalties and consequences from
any of CONSULTANT’s failures to comply with such laws, ordinances,
codes and regulations.



b. Accidents: If a death, serious personal injury or substantial property
damage occurs in connection with CONSULTANT's performance of this
Agreement, CONSULTANT shall immediately notify Mendocino County
Risk Manager's Office by telephone. CONSULTANT shall promptly
submit to COUNTY a written report, in such form as may be required by
COUNTY of all accidents which occur in connection with this Agreement.
This report must include the following information: (1) name and address
of the injured or deceased person(s); (2) name and address of
CONSULTANT's sub-contractor, if any; (3) name and address of
CONSULTANT's liability insurance carrier; and (4) a detailed description
of the accident and whether any of COUNTY's equipment, tools, material,
or staff were involved.

G CONSULTANT further agrees to take all reasonable steps to preserve all
physical evidence and information which may be relevant to the
circumstances surrounding a potential claim, while maintaining public
safety, and to grant to the COUNTY the opportunity to review and inspect
such evidence, including the scene of the accident.

PAYMENT: For services performed in accordance with this Agreement, payment
shall be made to CONSULTANT as provided in Exhibit “B” hereto as funding
permits.

If COUNTY over pays CONSULTANT for any reason, CONSULTANT agrees to
return the amount of such overpayment to COUNTY, or at COUNTY’s option,
permit COUNTY to offset the amount of such overpayment against future
payments owed to CONSULTANT under this Agreement or any other agreement.

In the event CONSULTANT claims or receives payment from COUNTY for a
service, reimbursement for which is later disallowed by COUNTY, State of
California or the United States Government, the CONSULTANT shall promptly
refund the disallowance amount to COUNTY upon request, or at its option
COUNTY may offset the amount disallowed from any payment due or that
becomes due to CONSULTANT under this Agreement or any other agreement.

All invoices, receipts, or other requests for payment under this contract must be
submitted by CONSULTANT to COUNTY in a timely manner and consistent with
the terms specified in Exhibit B. In no event shall COUNTY be obligated to pay
any request for payment for which a written request for payment and all required
documentation was first received more than six (6) months after this Agreement
has terminated, or beyond such other time limit as may be set forth in Exhibit B.

TAXES: Payment of all applicable federal, state, and local taxes shall be the
sole responsibility of the CONSULTANT.



OWNERSHIP OF DOCUMENTS: CONSULTANT hereby assigns the COUNTY
and its assignees all copyright and other use rights in any and all proposals,
plans, specification, designs, drawings, sketches, renderings, models, reports
and related documents (including computerized or electronic copies) respecting
in any way the subject matter of this Agreement, whether prepared by the
COUNTY, the CONSULTANT, the CONSULTANT’s subcontractors or third
parties at the request of the CONSULTANT (collectively, “Documents and
Materials”). This explicitly includes the electronic copies of all above stated
documentation.

CONSULTANT shall be permitted to retain copies, including reproducible copies
and computerized copies, of said Documents and Materials. CONSULTANT
agrees to take such further steps as may be reasonably requested by COUNTY
to implement the aforesaid assignment. If for any reason said assignment is not
effective, CONSULTANT hereby grants the COUNTY and any assignee of the
COUNTY an express royalty — free license to retain and use said Documents and
Materials. The COUNTY’s rights under this paragraph shall apply regardless of
the degree of completion of the Documents and Materials and whether or not
CONSULTANT's services as set forth in Exhibit “A” of this Agreement have been
fully performed or paid for.

The COUNTY’s rights under this Paragraph 8 shall not extend to any computer
software used to create such Documents and Materials.

CONFLICT OF INTEREST: The CONSULTANT covenants that it presently has
no interest, and shall not have any interest, direct or indirect, which would conflict
in any manner with the performance of services required under this Agreement.

NOTICES: All notices, requests, demands, or other communications under this
Agreement shall be in writing. Notices shall be given for all purposes as follows:

Personal delivery: When personally delivered to the recipient, notices are
effective on delivery.

First Class Mail: When mailed first class to the last address of the recipient
known to the party giving notice, notice is effective three (3) mail delivery days
after deposit in a United States Postal Service office or mailbox. Certified Mail:
When mailed certified mail, return receipt requested, notice is effective on
receipt, if delivery is confirmed by a return receipt.

Overnight Delivery: When delivered by overnight delivery (Federal
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges
prepaid or charged to the sender’s account, notice is effective on delivery, if
delivery is confirmed by the delivery service.
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Facsimile transmission: When sent by facsimile to the facsimile number of the
recipient known to the party giving notice, notice is effective on receipt, provided
that, (a) a duplicate copy of the notice is promptly given by first-class or certified
mail or by overnight delivery, or (b) the receiving party delivers a written
confirmation of receipt. Any notice given facsimile shall be deemed received on
the next business day if it is received after 5:00 p.m. (recipient’s time) or on a
non-business day.

Addresses for purpose of giving notice are as follows:

To COUNTY: COUNTY OF MENDOCINO
501 Low Gap Road, Room 1010
Ukiah, CA 95482
Attn: Carmel J. Angelo

To CONSULTANT: Nacht & Lewis
600 Q Street, Ste 100
Sacramento, CA 95811
ATTN: Eric Fadness

Any correctly addressed notice that is refused, unclaimed, or undeliverable
because of an act or omission of the party to be notified shall be deemed
effective as of the first date that said notice was refused, unclaimed, or deemed
undeliverable by the postal authorities, messenger, or overnight delivery service.

Any party may change its address or facsimile number by giving the other party
notice of the change in any manner permitted by this Agreement.

USE OF COUNTY PROPERTY: CONSULTANT shall not use County property
(including equipment, instruments and supplies) or personnel for any purpose
other than in the performance of his/her obligations under this Agreement.

EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:
CONSULTANT certifies that it will comply with all Federal, State, and local laws,
rules and regulations pertaining to nondiscrimination in employment.

a. CONSULTANT shall, in all solicitations or advertisements for applicants
for employment placed as a result of this Agreement, state that it is an
“‘Equal Opportunity Employer” or that all qualified applicants will receive
consideration for employment without regard to their race, creed, color,
pregnancy, disability, sex, sexual orientation, gender identity, ancestry,
national origin, age, religion, Veteran'’s status, political affiliation, or any
other factor prohibited by law.
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b. CONSULTANT shall, if requested to so do by the COUNTY, certify that it
has not, in the performance of this Agreement, engaged in any unlawful
discrimination.

G If requested to do so by the COUNTY, CONSULTANT shall provide the
COUNTY with access to copies of all of its records pertaining or relating to
its employment practices, except to the extent such records or portions of
such records are confidential or privileged under State or Federal law.

d. Nothing contained in this Agreement shall be construed in any manner so as
to require or permit any act which is prohibited by law.

e. The CONSULTANT shall include the provisions set forth in this paragraph
in each of its subcontracts.

DRUG-FREE WORKPLACE: CONSULTANT and CONSULTANT's employees
shall comply with the COUNTY’s policy of maintaining a drug-free workplace.
Neither CONSULTANT nor CONSULTANT's employees shall unlawfully
manufacture, distribute, dispense, possess or use controlled substances, as
defined in 21 U.S. Code § 812, including, but not limited to, marijuana, heroin,
cocaine, and amphetamines, at any COUNTY facility or work site. If
CONSULTANT or any employee of CONSULTANT is convicted or pleads nolo
contendere to a criminal drug statute violation occurring at a County facility or
work site, the CONSULTANT, within five days thereafter, shall notify the head of
the County department/agency for which the contract services are performed.
Violation of this provision shall constitute a material breach of this Agreement.

ENERGY CONSERVATION: CONSULTANT agrees to comply with the
mandatory standards and policies relating to energy efficiency in the State of
California Energy Conservation Plan, (Title 24, California Administrative Code).

COMPLIANCE WITH LICENSING REQUIREMENTS: CONSULTANT shall
comply with all necessary licensing requirements and shall obtain appropriate
licenses. To the extent required by law, CONSULTANT shall display licenses in
a location that is reasonably conspicuous. Upon COUNTY’s request,
CONSULTANT shall file copies of same with the County Executive Office.

CONSULTANT represents and warrants to COUNTY that CONSULTANT and its
employees, agents, and any subcontractors have all licenses, permits,
qualifications, and approvals of whatsoever nature that are legally required to
practice their respective professions.

AUDITS; ACCESS TO RECORDS: The CONSULTANT shall make available to
the COUNTY, its authorized agents, officers, or employees, for examination any
and all ledgers, books of accounts, invoices, vouchers, cancelled checks, and
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other records or documents evidencing or relating to the expenditures and
disbursements charged to the COUNTY, and shall furnish to the COUNTY, within
sixty (60) days after examination, its authorized agents, officers or employees
such other evidence or information as the COUNTY may require with regard to
any such expenditure or disbursement charged by the CONSULTANT.

The CONSULTANT shall maintain full and adequate records in accordance with
County requirements to show the actual costs incurred by the CONSULTANT in the
performance of this Agreement. If such books and records are not kept and
maintained by CONSULTANT within the County of Mendocino, California,
CONSULTANT shall, upon request of the COUNTY, make such books and records
available to the COUNTY for inspection at a location within County or
CONSULTANT shall pay to the COUNTY the reasonable, and necessary costs
incurred by the COUNTY in inspecting CONSULTANT’s books and records,
including, but not limited to, travel, lodging and subsistence costs. CONSULTANT
shall provide such assistance as may be reasonably required in the course of such
inspection. The COUNTY further reserves the right to examine and reexamine said
books, records and data during the four (4) year period following termination of this
Agreement or completion of all work hereunder, as evidenced in writing by the
COUNTY, and the CONSULTANT shall in no event dispose of, destroy, alter, or
mutilate said books, records, accounts, and data in any manner whatsoever for four
(4) years after the COUNTY makes the final or last payment or within four (4) years
after any pending issues between the COUNTY and CONSULTANT with respect to
this Agreement are closed, whichever is later.

DOCUMENTS AND MATERIALS: CONSULTANT shall maintain and make
available to COUNTY for its inspection and use during the term of this Agreement,
all Documents and Materials, as defined in Paragraph 8 of this Agreement.
CONSULTANT’s obligations under the preceding sentence shall continue for four
(4) years following termination or expiration of this Agreement or the completion of
all work hereunder (as evidenced in writing by COUNTY), and CONSULTANT shall
in no event dispose of, destroy, alter or mutilate said Documents and Materials, for
four (4) years following the COUNTY’s last payment to CONSULTANT under this
Agreement.

TIME OF ESSENCE: Time is of the essence in respect to all provisions of this
Agreement that specify a time for performance; provided, however, that the
foregoing shall not be construed to limit or deprive a party of the benefits of any
grace or use period allowed in this Agreement.

TERMINATION: The COUNTY has and reserves the right to suspend, terminate
or abandon the execution of any work by the CONSULTANT without cause at
any time upon giving to the CONSULTANT notice. Such notice shall be in writing
and may be issued by any county officer authorized to execute or amend the
contract, the County Chief Executive Officer, or any other person designated by
the County Board of Supervisors. In the event that the COUNTY should

10
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abandon, terminate or suspend the CONSULTANT’s work, the CONSULTANT
shall be entitled to payment for services provided hereunder prior to the effective
date of said suspension, termination or abandonment. Said payment shall be
computed in accordance with Exhibit B hereto, provided that the maximum
amount payable to CONSULTANT for its Predesign, Design, and Construction
Support services for Crisis Residential Treatment, Crisis Stabilization Unit, and
Psychiatric Health Facility services shall not exceed $3,357,568 payment for
services provided hereunder prior to the effective date of said suspension,
termination or abandonment or lack of funding.

NON APPROPRIATION: If COUNTY should not appropriate or otherwise make
available funds sufficient to purchase, lease, operate or maintain the products set
forth in this Agreement, or other means of performing the same functions of such
products, COUNTY may unilaterally terminate this Agreement only upon thirty
(30) days written notice to CONSULTANT. Upon termination, COUNTY shall
remit payment for all products and services delivered to COUNTY and all
expenses incurred by CONSULTANT prior to CONSULTANT’S receipt of the
termination notice.

CHOICE OF LAW: This Agreement, and any dispute arising from the
relationship between the parties to this Agreement, shall be governed by the laws
of the State of California, excluding any laws that direct the application of another
jurisdiction’s laws.

VENUE: All lawsuits relating to this contract must be filed in Mendocino County
Superior Court, Mendocino County, California.

MEDIATION: Prior to the initialtion of any legal proceedings, the parities to this
Agreement agree to submit all claims, disputes or controversies arising out of or
in relation to the interpretation, application or enforcement of this Agreement to
non-binding mediation. Such mediation shall be conducted under the auspices of
the American Arbitration Association or such other mediation service or mediator
upon which the parties agree. The Party seeking to initiate mediation shall do so
by submitting a formal, written request to the other party to this Agreement. This
section shall survive completion or termination of this Agreement, but under no
circumstances shall either party cal for mediation of any clain or dispute arising
out of this Agreement after such period of time as would normally bar the
initiation of legal proceedings to litigate such claim or dispute under applicable
law.

WAIVER: No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this Agreement shall be effective
unless it is in writing and signed by the party waiving the breach, failure, right or
remedy. No waiver of any breach, failure, right or remedy shall be deemed a
waiver of any other breach, failure, right or remedy, whether or not similar, nor
shall any waiver constitute a continuing waiver unless the writing so specifies.

11
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28.
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30.

ADVERTISING OR PUBLICITY: CONSULTANT shall not use the name of
County, its officers, directors, employees or agents, in advertising or publicity
releases or otherwise without securing the prior written consent of COUNTY in
each instance.

ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits, and
any other documents specifically incorporated into this Agreement, shall
constitute the entire agreement between COUNTY and CONSULTANT relating
to the subject matter of this Agreement. As used herein, Agreement refers to
and includes any documents incorporated herein by reference and any exhibits
or attachments. This Agreement supersedes and merges all previous
understandings, and all other agreements, written or oral, between the parties
and sets forth the entire understanding of the parties regarding the subject matter
thereof. This Agreement may not be modified except by a written document
signed by both parties. In the event of a conflict between the body of this
Agreement and any of the Exhibits, the provisions in the body of this Agreement
shall control.

HEADINGS: Herein are for convenience of reference only and shall in no way
affect interpretation of this Agreement.

MODIFICATION OF AGREEMENT: This Agreement may be supplemented,
amended or modified only by the mutual agreement of the parties. No
supplement, amendment or modification of this Agreement shall be binding
unless it is in writing and signed by authorized representatives of both parties.

ASSURANCE OF PERFORMANCE: If at any time the COUNTY has good
objective cause to believe CONSULTANT may not be adequately performing its
obligations under this Agreement or that CONSULTANT may fail to complete the
Services as required by this Agreement, COUNTY may request from
CONSULTANT prompt written assurances of performance and a written plan
acceptable to COUNTY, to correct the observed deficiencies in CONSULTANT’s
performance. CONSULTANT shall provide such written assurances and written
plan within thirty (30) calendar days of its receipt of COUNTY’s request and shall
thereafter diligently commence and fully perform such written plan.
CONSULTANT acknowledges and agrees that any failure to provide such written
assurances and written plan within the required time is a material breach under
this Agreement.

SUBCONTRACTING/ASSIGNMENT: CONSULTANT shall not subcontract,

assign or delegate any portion of this Agreement or any duties or obligations
hereunder without the COUNTY’s prior written approval.

12
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a. Neither party shall, on the basis of this Agreement, contract on behalf of or
in the name of the other party. Any agreement that violates this Section
shall confer no rights on any party and shall be null and void.

oF Only the department head or his or her designee shall have the authority
to approve subcontractor(s).

o8 CONSULTANT shall remain fully responsible for compliance by its
subcontractors with all the terms of this Agreement, regardless of the
terms of any agreement between CONSULTANT and its subcontractors.

SURVIVAL: The obligations of this Agreement, which by their nature would
continue beyond the termination on expiration of the Agreement, including
without limitation, the obligations regarding Indemnification (Paragraph 2),
Ownership of Documents (Paragraph 8), and Conflict of Interest (Paragraph 9),
shall survive termination or expiration for two (2) years.

SEVERABILITY: If a court of competent jurisdiction holds any provision of this
Agreement to be illegal, unenforceable, or invalid in whole or in part for any
reason, the validity and enforceability of the remaining provisions, or portions of
them, will not be affected, unless an essential purpose of this Agreement would be
defeated by the loss of the illegal, unenforceable, or invalid provision.

INTELLECTUAL PROPERTY WARRANTY: CONSULTANT warrants and
represents that it has secured all rights and licenses necessary for any and all
materials, services, processes, software, or hardware (“CONSULTANT
PRODUCTS”) to be provided by CONSULTANT in the performance of this
AGREEMENT, including but not limited to any copyright, trademark, patent, trade
secret, or right of publicity rights. CONSULTANT hereby grants to COUNTY, or
represents that it has secured from third parties, an irrevocable license (or
sublicense) to reproduce, distribute, perform, display, prepare derivative works,
make, use, sell, import, use in commerce, or otherwise utilize CONSULTANT
PRODUCTS to the extent reasonably necessary to use the CONSULTANT
PRODUCTS in the manner contemplated by this agreement.

CONSULTANT further warrants and represents that it knows of no allegations,
claims, or threatened claims that the CONSULTANT PRODUCTS provided to
COUNTY under this Agreement infringe any patent, copyright, trademark or other
proprietary right. In the event that any third party asserts a claim of infringement
against the COUNTY relating to a CONSULTANT PRODUCT, CONSULTANT
shall indemnify and defend the COUNTY pursuant to Paragraph 2 of this
AGREEMENT.

In the case of any such claim of infringement, CONSULTANT shall either, at its

option, (1) procure for COUNTY the right to continue using the CONSULTANT
Products; or (2) replace or modify the CONSULTANT Products so that that they

13
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ar.

become non-infringing, but equivalent in functionality and performance.
ELECTRONIC COPIES:

The parties agree that an electronic copy, including facsimile copy, email, or
scanned copy of the executed Agreement, shall be deemed, and shall have the
same legal force and effect as, an original document.

COOPERATION WITH COUNTY

CONSULTANT shall cooperate with County and County staff in the performance
of all work hereunder.

PERFORMANCE STANDARD

CONSULTANT shall perform all work hereunder in a manner consistent with the
level of competency and standard of care normally observed by a person
practicing in CONSULTANT's profession. County has relied upon the
professional ability and training of CONSULTANT as a material inducement to
enter into this Agreement. CONSULTANT hereby agrees to provide all services
under this Agreement in accordance with generally accepted professional
practices and standards of care, as well as the requirements of applicable
Federal, State, and local laws, it being understood that acceptance of
CONSULTANT's work by County shall not operate as a waiver or release. If
County determines that any of CONSULTANT's work is not in accordance with
such level of competency and standard of care, County, in its sole discretion,
shall have the right to do any or all of the following: (a) require CONSULTANT to
meet with County to review the quality of the work and resolve matters of
concern; (b) require CONSULTANT to repeat the work at no additional charge
until it is satisfactory; (c) terminate this Agreement pursuant to the provisions of
paragraph 19 (Termination) or (d) pursue any and all other remedies at law or in
equity.

ATTORNEYS’ FEES
In any action to enforce or interpret the terms of this agreement, including but not
limited to any action for declaratory relief, each party shall be solely responsible

for and bear its own attorneys’ fees, regardless of which party prevails.

[END OF GENERAL TERMS AND CONDITIONS]

14



EXHIBIT A

DEFINITION OF SERVICES

PROJECT DESCRIPTION:
A. The project will consist of the following:

1. Crisis Residential Treatment Facility(ies) (CRT) — A facility or facilities, with a total
capacity for up to 16-beds. The CRT may be constructed as a standalone 16-bed
facility on county owned property, or as a remodel of one (1) or more single-family
residences owned by the County. The facility(ies) will be licensed and regulated
by the Department of Social Services (CDSS). The location(s) and bed
configuration(s) of the CRT(s) will be selected by the County in the Predesign
Phase. The scope and fee for the CRT design and construction support services
is based on remodeling up to three (3) single-family residences to accommodate
up to 16 CRT beds. The scope of services and fees will be re-evaluated based on
the results of the predesign phase.

2. Crisis Stabilization Facility (CSU) — a licensed facility with capacity for 4 to 6
individuals, and their guests, for up to 23 hours and 59 minutes. The CSU may be
constructed as a tenant improvement located in a commercial office building
setting or collocated/integral with the Psychiatric Health Facility.

3. Psychiatric Treatment Facility (PHF) — A locked acute psychiatric inpatient facility
licensed and regulated by the Department of Health Care Services (DHCS), with a
capacity for up to 16-beds and designed to California Code of Regulations (CCR)
Title 24, including California Building Code (CBC) Section 1228 Acute Psychiatric
Hospitals. The facility will be standalone and constructed on County owned land.

B. Project Site(s): Site feasibility and selection of sites will be determined in the
Predesign Phase.

C. Sustainability:

1. At a minimum, the project will be designed to meet Cal Green requirements. The
project will be equivalent to Leadership in Energy and Environmental Design
(LEED) “Silver,” if feasible and attainable within the County’s funding capacity for
this Project.

D. Project Budgets:
1. Construction Budget: To be determined.
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E. Project Schedule:

1

Prepare master Project schedule including all phases of work. This master Project
schedule provides an overview of the entire Project and is supplemented by
detailed design schedules. The schedule for design services shall include design
milestone dates, anticipated dates when cost estimates or design reviews may
occur, and allowances for periods of time required for the COUNTY’s review.

. Project Milestones: The County and Consultant understand that the completion of

services in compliance with the following project milestone dates is subject to the

availability, timely selection and acquisition of feasible sites for the Crisis

Residential Treatment Facility(ies), Crisis Stabilization Unit and the Psychiatric

Health Facility.

a. June 2020 — Complete Phase 1 — Predesign Report

b. September 2021 — Complete construction of at least (1) one Crisis residential
Treatment Facility of up to (10) beds, to satisfy CHFFA grant funding
requirements.

PHASE | — PRE-DESIGN SERVICES:

A. General: Conduct pre-design services to determine the functional space
requirements, conceptual planning, site feasibility and selection, for the Crisis
Residential Treatment Facilities, Crisis Stabilization Unit, and Psychiatric Health
Facility.

B. Architectural Programming

1

2

4.

Prepare and conduct pre-programming internet survey

Kick-off and Project Visioning - One (1) half-day meeting to include Kick-off
Meeting and workshop to develop mission statement, goals and objectives - with
County stakeholders and service providers.

Facility Tours — One and one-half (1.5) days coinciding with kick-off and project
visioning — tour existing facilities suggested by consultant and selected by

County. Visit up to (4) facilities total, selected by the County. (Assume facilities
are within 2-hour driving distance of Ukiah.) Stakeholder debrief following tours.

Two (2) day workshop — Visual programming and space planning with County

Stakeholders, service provides, user groups and client (patients).

a. Interview with County behavioral health staff and service providers and begin
information gathering, sampling of existing documentation, forms, data.
Interviews will cover the following areas:

(1) Intake
(2) Triage
(3) Referral System
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(4) Mental Health Services: Evaluations (MHP, Psychiatric), Medication
Services, Treatment Services (i.e. Individual, 1:1 support or therapy,
Group therapy)

Clinics and Follow-Up Care
Treatment Planning

Crisis Intervention or Management
Suicide Prevention

Close Observation

) Discharge Planning

) Staff Training

) Policies and Procedures

) Total Mental Health Population (Male/ Female)

) Segments: Acute; Moderate to Mild Mental iliness or Non-Acute;
Substance Abuse or Addictions

(15) Operational Flow:

(a) Acute patients

b) SMI (Stable)

c) Non-Acute patients

d) Substance Abuse/ Addictions Population

e) Transition/ Step-down Unit for patients released from suicide watch

f) Transition/ Step-down from Acute to Non-Acute

g) Triaging process for mental health categories: Suicidal, Acute, Non-
Acute

(16) Mental Health Staffing

5. Prepare draft program - space lists and circulation diagrams, and preliminary
layouts

6. One (1) half day meeting session to review draft program - facilities space
program, functional and operational goals, staffing requirements.

7. Prepare final Program Document
C. Site Evaluation and Acquisition Assistance

1. Real Estate Search
a. Workshop (1 day) — Develop site criteria with County Stakeholders
b. Assist County with real estate search

2. Potential Site Evaluations — conduct the following tasks as necessary, for up to
four (4) potential CRT properties and two (2) potential CSU sites, and one (1)
potential PHF property in addition to the South Orchard Avenue property and the
Frank R. Howard Hospital property in Willits.

a. Site reconnaissance
b. Preliminary fire and life safety and accessibility code analysis
c. Review city/county planning and zoning restrictions
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Public transportation analysis

Site services and amenities analysis

Climate, wind, and solar analysis

Site acoustics analysis

Test fit building footprint and parking analysis

Evaluate existing utilities capacities; water, sewer, gas, and power.

Flood analysis

Operational Analysis

Preliminary CEQA analysis - including Phase | Environmental for up to three
(3) sites.

= F = oo oo

3. Workshop — Property evaluation and selection with County stakeholders

4. Site Feasibility and Selection Report

D. Conceptual Design:

1

Study alternate placements and configurations of the CRT, CSU, and PHF
projects and make recommendations for County review and approval. The
approved configuration(s) will be used as the basis for all subsequent phases of
work.

. Develop budget cost model for each alternative.

Facilitate a two-day design workshop to present the concepts. The COUNTY will
provide feedback for further development of the concepts. The design concepts
address the basic building systems as necessary to define the project budget
cost model.

4. Finalize the conceptual design based on the COUNTY selected location and

configurations.

E. Facility Licensing Review

il

Meeting with Department of Healthcare Services and other State licensing
agencies.

Assist the County in the preparation, updating and scheduling of State required
documentation, submittals and reviews.

F. CEQA Support - for a single CEQA document where a Mitigated Negative
Declaration is appropriate, and analysis can be based on publicly available
information. If a site warrants site specific surveys such as archeological, biological
or a Traffic Impact Analysis, these services will be added by contract amendment. If
an EIR is found to be required, the required services will be added by contract
amendment.
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. Prepare IS/MND

Tribal Consultation

Appendix G. Checklist Analysis

CalEEMOD Air Quality and Vehicles Mile Traveled Analysis

Prepare Mitigated Negative Declaration and circulate to State Clearinghouse

Prepare Board of Supervisors (BOS) Staff Report and transmittal for staff review
regarding Environmental Document.

Attend Board of Supervisors Hearing for Adoption of IS/MND

File Notice of Determination with State Clearinghouse and the N.C. Clerk
Determination.

G. Boundary and Topographic Survey

1B

Prepare detailed property survey for the County owned South Orchard Avenue
site.

Topographic survey shall include property lines, recorded easements, rights of
way, existing buildings, above grade construction, landscaping, fences, contours,
existing visible surface utility locations and utilities routing, size and points-of-
connection.

County to provide a Title report of Condition of Title Guarantee to add easements
to the work product.

H. Geotechnical Investigation & Report

ik

Perform a limited site reconnaissance and geotechnical evaluation for up to eight
(8) potential development locations to include a limited geologic literature review
to aid in evaluating the geologic and seismic conditions present at the sites and a
review previous geotechnical reports for projects in the area. The results of our
reconnaissance and review will be presented in a letter.

. Perform a site reconnaissance of (1) development location to determine access

and mark out the proposed exploration locations. Notify subscribing utility
companies via Underground Service Alert (USA) a minimum of two working days
(as required by law) prior to performing exploratory excavations at the site.

Retain the services of a private utility locator (if needed) to further identify onsite
underground utilities near our proposed boring locations.
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4. Pay required fees and obtain a drilling permit from the Mendocino County
Environmental Health Department (MCEHD).

5. Perform a design level geotechnical exploration for one (1) development site to
include up to 6 borings within the proposed building footprints and other areas of
proposed improvements using a truck or track mounted drill rig equipped with
hollow-stem augers to depths ranging from 15 to 50 feet.

6. Upon completion, borings will be backfilled with cement grout in accordance with
the MCEHD permit requirements. Excess drill cuttings will be spread onsite.

7. Obtain representative soil samples from the borings.

8. Log the borings in accordance with the Unified Soil Classification System
(USCS).

9. Perform laboratory tests to evaluate the index and engineering properties of site
soils, we anticipate the following laboratory tests:
a. In-situ moisture/density, American Society for Testing and Materials (ASTM)
D2937 Test Procedure;
Grain size distribution, ASTM D1140 and D422;
Atterberg limits, ASTM D4318 and or Expansion Index ASTM D4829;
Maximum dry density/optimum moisture content, ASTM D1557;
Expansion Index, ASTM 4829/U BC 29-2; and
Soil corrosion parameters (pH, resistivity, sulfate, chloride), Caltrans Test
Methods (CTM) 417, 422, and 643.
g. R-Value, CTM 301

*popoT

10. Evaluate the field and laboratory testing data and develop geotechnical
recommendations and design parameters for one (1) site. Our findings,
conclusions and recommendations will be presented in a Geotechnical Hazards
Report consistent with the requirements of California Geological Survey (CGS)
Note 48 and will include:

a. Site Plan showing the locations of explorations;
b. Logs of the exploratory borings, including depth to groundwater (if
encountered);

Representative geological cross sections;

Laboratory test results;

Site Specific Seismic hazard evaluation;

Summary of geotechnical constraints and mitigation alternatives;

Anticipated excavation characteristics;

Site preparation and earthwork recommendations;

Suitability of onsite materials for use as engineered fill, import fill

recommendations;

J.  Ultility trench excavation and backfill recommendations;

—T@ ™o oo
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k. Foundation recommendations, including suitable foundation type(s), allowable
bearing capacity, minimum embedment depths, anticipated settlement;

. Lateral earth pressures;

B0 S

|. Progress Meetings

Slab-on-grade recommendations;

Seismic design criteria (2019 California Building Code, Chapter 16);
Pavement design recommendations;

Exterior flatwork recommendations; and
Screening-level soil corrosion potential.

1. Attend weekly progress meetings with the County Stakeholder team. These
meetings will be conducted using GoToMeeting.

J. Deliverables:

1. Bound report documenting the design considerations, planning options and basis
for selection of one planning option.

2. Geotechnical investigation report (bound and digital).

3. Topographic survey in digital format.

K. Meetings:

The following estimate of meetings and durations are provided to establish a basic
understanding of the anticipated engagement throughout the Project. Minor
adjustments in the number and duration of meetings will not represent a change in
scope. If, however, a significant increase in the number, frequency and duration of
meetings are requested by the County will require additional compensation.

1. Pre-Design
Meeting Name: Number Duration/ Personnel
‘ Location

Project Visioning - Kick- 2 8 hours County Stakeholder Group,

off & Goals, Facility Mendocino  Principal-In-Charge (PIC)

Tours Project Manager (PM),
Planners, Civil, CEQA

Programming 2 8 hours Client User Groups and Service

Workshops (including Mendocino  Providers, PIC, PM, Planner,

Operations and Staffing Mental Health Expert

review)

Site Evaluation 1 8 hours Client, PIC, PM, Planner, PC,

Workshop Mendocino  Civil, CEQA

Agency Meetings 3 2 hours Client, PIC, PM, Planner, PC

(Licensing, OSFM) Sacramento

21



Concept Design 1 8 hours Client User Groups and Service

Workshop Mendocino  Providers, PIC, PM, Planner
Client Project Team 16 1 hour Client, PIC, PM, Planner
Meetings GTM

*GTM (GoToMeeting)

PHASE Il - DESIGN AND CONSTRUCTION SUPPORT SERVICES:
Crisis Residential Treatment Facility (CRT)

A.

General: Prepare design, documentation, and provide bidding and construction
support services for remodeling up to (3) single-family residences to accommodate
Crisis Residential Treatment beds. This scope of services is based on minor site and
building improvements to comply with ADA accessibility requirements, minor
reconfiguration of walls to accommodate CRT functional requirements, improvement
or replacement of exterior and interior finishes, minor structural modifications, and
upgrading or replacement of mechanical and electrical systems.

Schematic Design

1. Site Investigation:

a.
b.
c.

Review and document existing condition.
Request available as-built drawings, if available.
Prepare as-built model in REVIT format.

2. Construction and Budget Estimates:

a.

Prepare a preliminary and a final schematic design estimate. The estimator
shall include time to consult with the design team to evaluate design options
and systems selections as necessary to manage the Project Budget.

3. Design & Documentation

a.

b.

d.

Prepare and present a schematic design that demonstrates and validates

options for achieving the project definition.

Civil documentation:

(1) Preliminary on-site layout that includes grading, site utilities and
improvements at a minimum scale of 1" = 20°-0".

Landscape Architecture requirements:

(1) Preliminary site layout that includes conceptual planting and hardscape
elements at a minimum of 1" = 20’-0".

Architectural requirements:

(1) Code analysis sheet

(2) Site plan at a minimum scale of 1" = 20’-0".

(3) Floor plan(s) at a minimum scale of 1/8” = 1°-0”

(4) Roof plan at a minimum scale of 1/8” = 1°-0”

(5) Building elevations at a minimum scale of 1/8”

(6) Building section(s) at a minimum scale of 1/8”

(7) Study Renderings — 3

i
a0
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e. The final Schematic Design cost estimate shall be prepared following the
Uniformat.
f. Meet with COUNTY to present final schematic design.

C. Construction Documents

1. Develop the design intent based on the approved schematic design to document
the design for the bidding, agency review and the construction implementation.

2. Refine the design based on the COUNTY’s schematic design review.

3. Respond in writing to COUNTY’s schematic design and construction document
comments.

4. Meet with the County to present final furniture selections and finishes.
5. Provide submittals at 50% and 95% Construction Documents.

6. Submit civil documentation that includes:
a. General notes
b. On-site layout at a minimum scale of 1” = 20’-0” that includes above ground
appurtenances (roads, curbs, paving and fencing).
Site clearing plan and details
Site grading and drainage plan at a minimum scale of 1" = 20’-0”.
Grading sections.
On-site utility plan (water, fire protection systems, sanitary sewer, storm
drainage systems, site gas at a minimum scale of 1" = 20’-0"
g. Project specific details

~0 Qo0

7. Submit landscape architecture documentation that includes:
a. Site layout that includes coordinated landscape elements at a minimum of 1
=20-0
b. Site planting plan that includes planting elements
c. Site irrigation plan that includes control type and location and main lines and
valves.
d. Project specific details

”

8. Submit architectural documentation that includes:

Title sheet

Site plan at a minimum scale of 1" = 20’-0”.

Site details

Code analysis sheet

Floor plan(s) at a minimum scale of 1/8” = 1’-0”

Roof plan at a minimum scale of 1/8” = 1’-0”

Reflected ceiling plan at a minimum scale of 1/8” = 1’-0”

Building elevations at a minimum scale of 1/8” = 1’-0”

S@ e o0oTp
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Building section(s) at a minimum scale of 1/8” = 1’-0”
Wall Sections
Opening schedule
Finish schedule

. Enlarge floor plans at a minimum scale of %" = 1’-0”
Interior elevation(s) at a minimum scale of %4” = 1°-0”
Partition types
Exterior details
Interior details
Opening details
Fixed furnishing & equipment plans at a minimum scale of %" = 1’-0”
Floor finish plan

G- ewo o g s

9. Submit structural documentation that describes project specific details.

10. Submit mechanical documentation that describes project specific details.

11. Submit electrical documentation that describes project specific details.
12.Submit audio/visual drawings and equipment cut sheets.

13. Applicable technical specifications will be provided on the drawings.

14. Submit color, finish and material board.

15. Submit specialty cut sheets.

16. Submit HVAC and plumbing equipment and fixture cut sheets.

17.Submit electrical fixture cut sheets.

18. Submit furniture and equipment schedules, catalog data and specifications.

19. Submit a construction level cost estimate in Uniformat at the 50% and Final
Construction submittal.

20.Submit 95% Construction Documents to applicable review agency.
D. Agency Review
1. Applicable Review Agency: Local Fire Authority and COUNTY.
2. Assist with determining approximate agency fees including plan check fees and
building permit fees.

3. Develop Final Construction Documents in response to agency review comments
for approval and permitting (back check and approval).
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4. Respond in writing to agency review comments.

5. Develop and submit plan review and permit forms.

6. The COUNTY will pay for all plan check and permit fees.

E. Bidding

.

2.

The COUNTY will be responsible for bidding including reproduction, the bidding
requirements, contract forms and contract conditions. The architect and
engineers will assist the COUNTY in responding to the bidders’ questions and
developing addenda. The architect and engineers, as appropriate, will attend the
pre-bid conference.

The ARCHITECT will assist the COUNTY in soliciting competitive bids or direct
negotiations with up to three recommended contract furnishing dealers. The
COUNTY will be responsible for procurement, including final selections,
negotiations and agreements.

F. Construction Support

il

2

Attend pre-construction conference.

The scheduled construction direction will serve as the basis of construction
support services. Services longer than the approved construction schedule will
constitute an additional service.

Site Visits - Provide site visits throughout the duration of construction. The site
visits consist of periodic field observation reviewing the construction progress for
compliance to the design intent. The ARCHITECT and engineers will issue a site
visit report for each site visit.

Progress Meetings — The architect will attend progress meetings via web-based
conference call.

Request for Information/Clarification (RFI) and Architectural Supplemental
Instructions (ASI) — Provide clarifications to the construction documents.
Maintain a log of all RFI, bulletins and supplemental instructions.

Substitutions — Review a maximum of four (4) substitutions. Substitution requests
beyond four will constitute an additional service.

. Construction Submittals — The architect and engineers will review the submittals

for compliance to the design intent. Submittals shall include the entire
specification submittal requirements. Submittals will not be accepted that are
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incomplete. After two re-submittals of the same submittal, any further review will
be an additional service.

8. Agency Post Approval Documents (Addenda, Instruction Bulletins, Change
Orders) — Prepare and submit agency post approval documents to the agency
office or agency field review staff.

9. Requests for Deviation fixes, alternate means of construction and unforeseen
field conditions will not be reviewed and responded to, unless additional services
are approved by the COUNTY.

G. Project Close-out

1. The architect will provide a field review to develop and prepare a punch-list after
the construction contractor is satisfied that the requirements of the contract
documents are complete. The punch-list will note any items found to be in non-
compliance to the contract document. After the construction contractor, has
completed of all the punch-list items, the architect and engineers will provide a
final field review.

2. Assist the County with on-site verification of furniture installation.

H. Meetings:

The following estimate of meetings and durations are provided to establish a basic
understanding of the anticipated engagement throughout the Project. Minor
adjustments in the number and duration of meetings will not represent a change in
scope. If, however, a significant increase in the number, frequency and duration of
meetings are requested by the County will require additional compensation.

1. Schematic Design

Meeting Name: Number Duration Personnel
Phase Kick-off & Work 1 2-hours Client, Principal-In-Charge
Plan N&L (PIC)Project Manager (PM),

Planner, Project Coordinator
(PC), All Consultants

Site Visit (3 Sites) 3 2 hours PC, Civil, Electrical,
Mendocino  Mechanical, Structural

Initial Furniture Meeting 1 8 hours Client, PM, Planner, and
Mendocino Consultant (via GoToMeeting

(GTM)

Design Workshop 2 8 hours Client, PIC, PM, Planner, PC
Mendocino

Design Team 2 2 hours PM, Planner, PC, All

Coordination N&L/GTM  Consultants, Cost

Client Project Team 2 1 hour Client, PIC, PM, Planner

Meetings (GoToMeeting) GTM
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2. Construction Documents

Meeting Name: Number Duration Personnel

Design Team 2 2 hours PM, PC, All Consultants

Coordination N&L/GTM

Final Furnishings 1 8 hours Client, PM, Planner

Selection GTM

50% CD Design Review 1 8 hours Client, PIC, PM, PC
Mendocino

95% CD Design Review 1 8 hours Client, PIC, PM, PC
Mendocino

Client Project Team 2 1 hour Client, PIC, PM, Planner

Meetings (GoToMeeting) GTM

3. Agency Working Drawing Review
Meeting Name: Number Duration Personnel
Preliminary Agency 1 2 hours Client, PIC, PM, Planner, PC
Review Mendocino

Client Project Team 2 1 hour Client, PIC, PM, Planner

Meetings (GoToMeeting) GTM

County Coordination 2 2 hours PIC, PM, PC
each
N&L/GTM

4. Bidding

Meeting Name: Number Duration Personnel

Pre-Bid Conference 1 2 hours PIC, PM, PC
Mendocino

5. Construction Support

Meeting Name: Number Duration Personnel
Pre-Construction 1 4 hours PC
Conference Mendocino
Site Visits — Architect 4 1-hours on- PC
site
Mendocino
Progress Meetings 4 1 hours Client, PM, PC
Teleconference GTM
Punch-list 1 2- hours PC, Support, Consultants
Mendocino
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PHASE Ill - DESIGN AND CONSTRUCTION SUPPORT SERVICES:
Psychiatric Health Facility (PHF) and Crisis Stabilization Unit (CSU)

A. General: Prepare design, documentation, bidding and construction support services
for a new Psychiatric Health Facility with an attached Crisis Stabilization Unit of
approximately 20,000 GSF.

B. Schematic Design

1. Sustainability:

a. Meet with COUNTY to determine sustainability goals for the project.

b. Prepare a report that includes a LEED scorecard describing each credit
and/or strategy. The report should include action items, define responsibility
for action items/credits and determine economic feasibility of achieving
credits.

2. Meet with the County and stakeholder groups for initial furniture selection.
a. Assist the County with selection of furniture dealership for procurement.

3. Construction and Budget Estimates:
a. Prepare a preliminary and a final schematic design estimate. The estimator
shall include time to consult with the design team to evaluate design options
and systems selections as necessary to manage the Project Budget.

4. Design & Documentation
a. Prepare and present a schematic design that demonstrates and validates
option for achieving the project definition.
b. Civil documentation:
(1) Topographic survey at a minimum scale of 1” = 20’-0".
(2) Preliminary on-site layout that includes grading, site utilities and
improvements at a minimum scale of 1” = 20’-0".
c. Landscape Architecture requirements:
(1) Preliminary site layout that includes conceptual planting and hardscape
elements at a minimum of 1" = 20’-0".
(2) Landscape materials board.
d. Architectural requirements:
1) Code analysis sheet
2) Site development plan at a minimum scale of 1”7 = 20’-0".
3) Floor plan(s) at a minimum scale of 1/8” = 1’-0”
4) Roof plan at a minimum scale of 1/8” = 1’-0”
B5) -0”
6)
-

Building elevations at a minimum scale of 1/8” = 1
1-0”

Building section(s) at a minimum scale of 1/8”
(7) Study Renderings — 2

e. Submit preliminary structural drawings including foundation and framing
plans.

(
(
(
(
(
(
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f.  Submit preliminary mechanical drawings including location of major
equipment, routing of primary ductwork, primary water and waste lines.
Preliminarily size mechanical equipment and plumbing lines.

g. Submit preliminary electrical drawings for normal and emergency power
indicating locations of major equipment and a single line diagram.

h. Submit preliminary communications drawings.

i.  Submit preliminary security drawings.

j. Submit a Design Narrative Report that describes the basis for design used by
each discipline:

(1) Site Utilities and Improvements

(2) Landscaping

(3) Architecture including building envelope, interior systems/finishes,
accessibility, code criteria, program reconciliation, room data sheets.

(4) Structural systems

(5) Mechanical systems including heating, ventilation and air conditioning
(HVAC), plumbing, and fire protection (performance)

(6) Electrical power (normal and emergency), data and communications, fire
alarm (performance).

(7) Security systems and equipment

(8) Food service and laundry equipment and systems

(9) Acoustics

(10) Audio/Visual

(11) LEED scorecard update with a narrative of strategies and action items.

(12) Outline specifications.

(13) Material and color boards.

K. Submit preliminary energy model. Provide preliminary energy analysis to
inform building concept development, refine energy analysis, and revise for
the schematic design.

|.  Assist the COUNTY in developing the Owner’s Performance Requirements
(OPR)

m. The final Schematic Design cost estimate shall be prepared following the
Uniformat.

n. Meet with COUNTY and public to present schematic design for public input.
Review massing, materials and articulation.

0. Meet with COUNTY to present final schematic design.

C. OSFM Schematic Design Review
1. Meet with the OSFM for an over-the-shoulder review of the schematic design.
2. Respond to questions and information requests.

D. Design Development

1. Develop the design based on the approved schematic design to refine, integrate
and coordinate the design in preparation for the design intent documents.
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2. Refine the design based on the COUNTY’s schematic design review.

3. Respond in writing to COUNTY’s schematic design comments.

4. Meet with applicable review agencies for preliminarily review of design intent.
5. Meet with COUNTY to refine materials, finishes and systems.

6. Meet with County to present preliminary options and furniture layouts.
a. Meet with the County to present finishes and final selections.

7. Acoustic scope of work.
a. Exterior Sound Isolation
b. Environmental Noise Impact Studies
c. Mechanical System Noise & Vibration Control
d. Interior Sound Isolation

8. Submit civil drawings that include:

a. Topographic survey at a minimum scale of 1” = 20’-0".

b. On-site layout that includes site utilities (water, fire protection systems,
sanitary sewer, storm drainage systems, site gas, electrical power and
communication systems), improvements, grading, paving and other
appurtenances at a minimum scale of 1” = 20’-0”,

9. Submit landscape drawings that include:
a. Site layout that includes coordinated landscape elements at a minimum of 1
=20-0
b. Site planting plan that includes planting elements
c. Site irrigation plan that includes control type and location and main lines and
valves.

”

10. Submit architectural drawings that include:

Title sheet

Code analysis sheet

Site development plan at a minimum scale of 1” = 20’-0”".
Standard and key site details

Floor plan(s) at a minimum scale of 1/8” = 1’-0”

Roof plan at a minimum scale of 1/8” = 1°-0”
Reflected ceiling plan at a minimum scale of 1/8” = 1’-0”
Building elevations at a minimum scale of 1/8” = 1°-0”
Building section(s) at a minimum scale of 1/8” = 1’-0”
Wall Sections

Preliminary opening schedule

Preliminary finish schedule

m. Enlarge fixed furnishing & equipment plans at a minimum scale of %4” = 1’-0”

—RT T S@m0a00y
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n.
O.

Interior elevation(s) at a minimum scale of 74" = 1°-0”
Study Renderings — 2

11. Submit structural drawings that include:

a.
b.
C.
d.

General notes

Foundation plan at a minimum scale of 1/8” = 1°-0”
Framing plan(s)

Structural section

12. Submit mechanical and plumbing drawings that include:

a.
b.

C.

General notes

Mechanical plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment,
fixtures, major duct runs, registers, and piping equal to or greater than 2
inches.

Equipment and fixture schedules

13. Submit electrical and low-voltage drawings that include:

a.
b.

C.

d.
8.

General notes

Electrical site plan at a minimum scale of 1” = 20’-0” indicating power
systems, communication systems, security systems and site lighting.
Electrical plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment,
power devices, communication devices, life/safety devices, and lighting
fixtures.

Single line diagram

Preliminary panel schedules

14. Submit security/ low-voltage drawings that include:

a.
b.
c.

d.

General notes

Security site plan at a minimum scale of 1" = 20’-0".

Security plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment and
security devices.

Single line diagram

15. Submit audio/visual drawings and equipment cut sheets

16. Submit specification with track changes.

17.Submit color, finish and material board.

18. Submit specialty cut sheets

19. Submit HVAC and plumbing equipment and fixture cut sheets

20. Submit electrical fixture cut sheets

21. Submit furniture and furnishings schedules and cut sheets.
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22.Submit equipment schedules and cut sheets.

23.Prepare a preliminary and a final design development estimate. The estimator
shall include time to consult with the design team to evaluate design options and
systems selections as necessary to manage the Project Budget.

24 Meet with COUNTY and public to present design development for public input.
Review massing, materials and articulation.

. OSFM Plan Review

1. Assist the County with submittal of Design Development documents and the
County’s Staffing Plan, for preliminary plans review by the OSFM.

2. Respond to questions and information requests.

. Construction Documents

1. Develop the design intent based on the approved design development to
document the design for the bidding/buy-out, agency review and the construction
implementation.

2. Refine the design based on the COUNTY’s design development review.

3. Respond in writing to COUNTY’s design development and construction
document comments.

4. Meet with the County to present final furniture selections and finishes.

5. Acoustic scope of work.
a. Exterior Sound Isolation
b. Environmental Noise Impact Studies
c. Mechanical System Noise & Vibration Control
d. Interior Sound Isolation

6. Provide submittals at 50% and 95% Construction Documents.

7. Submit civil documentation that includes:
a. General notes
b. Topographic survey at a minimum scale of 1" = 20’-0”".
c. On-site layout at a minimum scale of 1” = 20’-0” that includes above ground
appurtenances (roads, curbs, paving and fencing).
d. Erosion control plans
e. Erosion control details
f. Site clearing plan and details
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g. Site grading and drainage plan at a minimum scale of 1” = 20’-0”.

h. Grading sections.

i. On-site utility plan (water, fire protection systems, sanitary sewer, storm
drainage systems, site gas at a minimum scale of 1” = 20’-0”

J.  Project specific details

8. Submit landscape architecture documentation that includes:
a. Site layout that includes coordinated landscape elements at a minimum of 1”
=20-0
b. Site planting plan that includes planting elements
c. Site irrigation plan that includes control type and location and main lines and
valves.
d. Project specific details

9. Submit architectural documentation that includes:

a. Title sheet

b. Site plan at a minimum scale of 1” = 20’-0".

c. Site details

d. Code analysis sheet

e. Floor plan(s) at a minimum scale of 1/8” = 1’-0”

f. Roof plan at a minimum scale of 1/8” = 1’-0”

g. Reflected ceiling plan at a minimum scale of 1/8” = 1°-0”
h. Building elevations at a minimum scale of 1/8” = 1°-0”

I.  Building section(s) at a minimum scale of 1/8” = 1’-0”

J. Wall Sections

k. Opening schedule

|.  Finish schedule

m. Enlarge floor plans at a minimum scale of 4" = 1’-0”

n. Interior elevation(s) at a minimum scale of ¥4” = 1’-0”

o. Partition types

p. Exterior details

g. Interior details

r.  Opening details

s. Fixed furnishing & equipment plans at a minimum scale of %2 = 1’-0”
t. Floor finish plan

10. Submit structural documentation that includes:
a. General notes
b. Foundation plan at a minimum scale of 1/8” = 1’-0”
c. Framing plan(s)
d. Structural sections
e. Project specific details

11. Submit mechanical documentation that includes:
a. General notes
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Mechanical and plumbing plan(s) at a minimum scale of 1/8” = 1’-0” indicating
equipment, fixtures, all duct runs, registers, and piping.

Equipment and fixture schedules

Piping diagrams

Control diagrams

Project specific details

12.Submit electrical documentation that includes:

sa ™o o

a. General notes
b.

Electrical site plan at a minimum scale of 1” = 20’-0” indicating power
systems, communication systems and site lighting.

Electrical plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment,
power devices, communication devices, life/safety devices, security devices
(cameras, controls, intercoms), lighting fixtures.

Single line diagram

Panel schedules

Project specific details

Enlarged room layout

Security electronics block diagrams

13. Submit security documentation that includes:

a.
b.
C.

d.
e.

f:

General notes

Site plan at a minimum scale of 1" = 20’-0”

Plan(s) at a minimum scale of 1/8” = 1°-0” indicating security devices
(cameras, controls, etc.).

Single line diagram

Project specific details

Enlarged room layout

14. Submit audio/visual drawings and equipment cut sheets

15. Submit technical specification for Divisions 02 through 33, as applicable.
Specifications will be submitted in Microsoft Word format, with track changes
enabled.

16. Prepare and submit final civil, structural, mechanical and electrical calculations.

a.

Civil: Prepare hydrology and hydraulic calculations to support the proposed
drainage design. This work includes calculation for storm drain, detention
and water-quality BMP’s. Prepare hydraulic calculations for the on-site fire
and domestic water systems to confirm the pipelines and appurtenances are
properly sized to convey the anticipated water demands. Prepare hydraulic
calculations for the on-site sanitary sewer system to confirm the pipeline is
properly sized to convey the anticipated flows for the project.

17.Submit revised color, finish and material board.
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18. Submit revised specialty cut sheets

19. Submit revised HVAC and plumbing equipment and fixture cut sheets

20.Submit revised electrical fixture cut sheets

21.Submit furniture and equipment schedules, catalog data and specifications.
22.Submit a construction level cost estimate in Uniformat at the 50% and Final

Construction submittal.

23.Submit 95% Construction Documents to applicable review agency.

24 Develop and submit Storm Water Pollution Prevention Plan(SWPPP). Prepare a

SWPPP incorporating Best Management Practices (BMPs) into the project, as
required by the Regional Water Quality Control Board (RWQCB) for projects
disturbing land greater than one (1) acre. This plan is also intended to satisfy the
County’s requirements for erosion control.

25.Submit Notice of Intent

G. Agency Review

1

2.

5.

6.

Applicable Review Agency: Office of the State Fire Marshal and COUNTY.

Assist with determining approximate agency fees including plan check fees and
building permit fees.

Develop Final Construction Documents in response to agency review comments
for approval and permitting (back check and approval).

Respond in writing to agency review comments.
Develop and submit plan review and permit forms.

The COUNTY will pay for all plan check and permit fees.

H. Bidding

1

The COUNTY will be responsible for bidding including reproduction, the bidding
requirements, contract forms and contract conditions. The architect and
engineers will assist the COUNTY in responding to the bidders’ questions and
developing addenda. The architect and engineers, as appropriate, will attend the
pre-bid conference.

The ARCHITECT will assist the COUNTY in soliciting competitive bids or direct
negotiations with up to three recommended contract furnishing dealers. The
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COUNTY will be responsible for procurement, including final selections,
negotiations and agreements.

|.  Construction Support

1.

2.

Attend pre-construction conference.

The scheduled construction direction will serve as the basis of construction
support services. Services longer than the approved construction schedule will
constitute an additional service.

Site Visits - Provide site visits throughout the duration of construction. The site
visits consist of periodic field observation reviewing the construction progress for
compliance to the design intent. The ARCHITECT and engineers will issue a site
visit report for each site visit.

Progress Meetings — The architect will attend bi-weekly progress meetings via
web-based conference call.

Request for Information/Clarification (RFI) and Architectural Supplemental
Instructions (ASI) — Provide clarifications to the construction documents.
Maintain a log of all RFI, bulletins and supplemental instructions.

Substitutions — Review a maximum of six (6) substitutions. Substitution requests
beyond six will constitute an additional service.

Construction Submittals — The architect and engineers will review the submittals
for compliance to the design intent. Submittals shall include the entire
specification submittal requirements. Submittals will not be accepted that are
incomplete. After two re-submittals of the same submittal, any further review will
be an additional service.

Agency Post Approval Documents (Addenda, Instruction Bulletins, Change
Orders) — Prepare and submit agency post approval documents to the agency
office or agency field review staff.

Requests for Deviation fixes, alternate means of construction and unforeseen
field conditions will not be reviewed and responded to, unless additional services
are approved by the COUNTY.

J. Project Close-out

1

The architect and engineers will provide a field review to develop and prepare a
punch-list after the construction contractor is satisfied that the requirements of
the contract documents are complete. The punch-list will note any items found to
be in non-compliance to the contract document. After the construction
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contractor, has completed of all the punch-list items, the architect and engineers
will provide a final field review.

2. Assist the County with on-site verification of furniture installation:

K. Meetings:

The following estimate of meetings and durations are provided to establish a basic
understanding of the anticipated engagement throughout the Project. Minor
adjustments in the number and duration of meetings will not represent a change in
scope. If, however, a significant increase in the number, frequency and duration of
meetings are requested by the County will require additional compensation.

1. Pre-Design
Meeting Name: Number Duration/ Personnel
Location
Project Visioning - Kick- 2 8 hours County Stakeholder Group,
off & Goals, Facility Mendocino  Principal-In-Charge
Tours (PIC)Project Manager (PM),
Planners, Civil, CEQA
Programming 2 8 hours Client User Groups and
Workshops (including Mendocino  Service Providers, PIC, PM,
Operations and Staffing Planner, Mental Health Expert
review)
Site Evaluation 1 8 hours Client, PIC, PM, Planner, PC,
Workshop Mendocino  Civil, CEQA
Agency Meetings 3 2 hours Client, PIC, PM, Planner, PC
(Licensing, OSFM) Sacramento
Concept Design 1 8 hours Client User Groups and
Workshop Mendocino  Service Providers, PIC, PM,
Planner
Client Project Team 16 1 hour Client, PIC, PM, Planner
Meetings Telecom

*GTM (GoToMeeting)
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2. Schematic Design

Meeting Name: Number Duration Personnel
Phase Kick-off & Work 1 8 hours Client, Principal-In-Charge
Plan N&L (PIC)Project Manager (PM),
Planner, Project Coordinator
(PC), All Consultants
Site Visit 1 8 hours Client, PIC, PM, Planner, PC,
Mendocino  Civil, Landscape, Electrical,
Mechanical
Sustainability Charrette 1 8 hours Client, PIC, PM, Planner, PC,
Sacramento Civil, Landscape, Mechanical,
Electrical, Cost (GTM)
Initial Furniture Meeting 1 8 hours Client, PM, Planner, and
Mendocino Consultant (via GoToMeeting
(GTM)
Design Workshop 2 8 hours Client, PIC, PM, Planner, PC,
Mendocino  All Consultants (GTM)
Design Team 8 2 hours PM, Planner, PC, All
Coordination N&L/GTM Consultants, Cost
Preliminary Agency 1 2] Client, PIC, PM, Planner, PC
Review OSFM Sacramento
County Preliminary 1 8 hours Client, PM, PC, Civil
Agency Review Mendocino
Client Project Team 4 8 hours Client, PIC, PM, Planner
Meetings (On Site) Mendocino
Client Project Team 4 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
3. Design Development
Meeting Name: Number Duration Personnel
Phase Kick-off & Work 1 6 hours Client, PIC, PM, Planner, PC,
Plan N&L All Consultants
Design Team 8 2 hours PM, PC, All Consultants
Coordination N&L/GTM
Preliminary Agency 1 2 hours Client, PIC, PM, Planner, PC
Review
Furniture Options 1 8 hours Client, PM, Planner, and
Meeting Mendocino Consultant (via
GoToMeeting (GTM)
Client Project Team 4 8 hours Client, PIC, PM, Planner
Meetings (On Site) Mendocino
Client Project Team 4 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
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4. Construction Documents

Meeting Name: Number Duration Personnel

Phase Kick-Off & Work 1 6 hours Client, PIC, PM, PC, All
Plan N&L Consultants
Design Team 8 2 hours PM, PC, All Consultants
Coordination N&L/GTM

Final Furnishings 1 8 hours Client, PM, Planner, and
Selection Mendocino Consultant (via

GoToMeeting (GTM)

50% CD Design Review

-—

8 hours Client, PIC, PM, PC

Mendocino
95% CD Design Review 1 8 hours Client, PIC, PM, PC
Mendocino
Client Project Team 6 8 hours Client, PIC, PM, Planner
Meetings (On Site) Mendocino
Client Project Team 6 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
5. Agency Working Drawing Review
Meeting Name: Number Duration Personnel
Preliminary Agency 1 2 hours Client, PIC, PM, Planner, PC
Review Sacramento
Client Project Team 4 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
County Coordination 4 2 hours PIC, PM, PC
each
N&L/GTM
6. Bidding
Meeting Name: Number Duration Personnel
Pre-Bid Conference 1 2 hours PIC, PM, PC
Mendocino
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7. Construction Support

Meeting Name: Number Duration Personnel
Pre-Construction 1 4 hours PM, PC
Conference Mendocino
Site Visits — Architect 16 3-hours on- RC
site
Mendocino
Site Visits — Civil 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Landscape 2 3-hours on- Consultant
Architect site
Mendocino
Site Visits — Structural 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Mechanical 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Plumbing 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Electrical 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — 4 3-hours on- Consultant
Telecom/Low site
Voltage/Security Mendocino
Site Visits — Food 4 3-hours on- Consultant
Service/Laundry site
Consultant Mendocino
Site Visit — Audio Visual 2 3-hours on- Consultant
site
Mendocino
Bi-Weekly Progress 60 1 hours Client, PM, PC
Meetings GTM
Teleconference
Punch-list 2 8 hours PC, Support, Consultants
Mendocino

L. Additional Services Not Included:

The following services and items are not included in this proposal and may require
additional compensation if, and when such services are requested:
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1. ARCHITECT shall not be responsible for the reproduction of design

documentation required for bidding and construction purposes.

2. ARCHITECT shall not be responsible for the preparation of any change orders

from the General Contractor.

3. Any, and all fees associated with building department application and review,
and/or other agency permitting requirements.

4. Extensive site work and site investigation to determine hidden conditions.

5. Preparation of bulletins for revisions and changes requested by the COUNTY.

6. Revisions of approved design and construction documents to accommodate
changes when so directed by the COUNTY.

7. Rework required to the design and construction documents for changes in code
requirements that occur during any phase of the project.

8. Preparation of owner’s operational cost studies.

9. ALTA/NSPS Land Title Surveys, and Title Reports.

10. Mechanical design services related to hydraulic calculation of detailed pipe sizing
and design of fire sprinkler system (ARCHITECT will provide a performance
specification type design for the fire sprinkler system).

11.Services necessary to correct defects in, or damage to, the project caused by the
GENERAL CONTRACTOR.

12.Value engineering sessions or review of GENERAL CONTRACTOR proposed
cost cutting recommendations.

13. Services related to potential soil or water contamination or unsuitable soils.

14.Shoring or trenching plans.

15. Preparation of as-built drawings during and after completion of construction.

16. Commissioning services

17. Construction management services

18. Geotechnical observation and testing services during construction.

19.Hazardous materials sampling, testing and recommendation services.

20. Material testing services.

21.Physical design models.

22.Construction will be completed in one (1) phase of development.

23. Life cycle cost analysis and energy effectiveness studies.

24 . Design of building management systems.

25. Preparation of maintenance and operations manuals.

26.Partnering sessions.

27.Perimeter fence detection/ protection systems.

28.Personal alarm locating system (wireless).

29. Two-way radio communications system.

30. Existing equipment inventory.

31. Equipment procurement.

32. Mechanical smoke control system design and documentation.

33. Traffic control plans

34. Geomorphology investigations, analysis and reports.

35. Architectural and engineering services related to CEQA mitigation projects other
than those specifically described herein.
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36. Fire protection and fire alarm system documentation is performance based for
bidding purposes. Complete fire protection and fire alarm system design in not
included.

[END OF DEFINITION OF SERVICES]
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EXHIBIT B

PAYMENT TERMS

COUNTY shall pay CONSULTANT per the following instructions:

A. Compensation for professional services shall be in the form of a Not-to-Exceed fee
distributed by the following phases of work. Payment shall be made monthly in
accordance with the percentage of completion. Additional services shall be
negotiated using the hourly rate schedule included in this proposal.

1. Phase | - Pre-Design Services

Architectural & Engineering.......................... $453,000.00
Geotechnical Investigation.............................. $25,000.00
Boundary and Topographic Survey................. $10,000.00
CEOASUDROIE. 21 e $35,400.00
Total Rhase LFee ... ... . ... ... .iciics $523,400.00

2. Phase Il — Design and Construction Support Services

Crisis Residential Treatment Facility:

Schematic Desidn i f il $48,750.00
Construction Documents.............c...cceeevvvnnnns $195,000.00
Bidaimg s L $18,750.00
Construelion SUPPOTt ..o v i siaiens i $112,500.00
Total PhasellFee..................ccocoiiiiiiiil, $375,000.00

3. Phase Ill — Design and Construction Support Services

Basic Services — Psychiatric Health Facility with Crisis Stabilization Unit:

Seliemalic Design vt ot ot i = $331,360.00
Design Development.................................... $473,940.00
Construction Documents.....................ooo..... $722,000.00
Bidading oo ol D s e $68,300.00
Construclion: SURROI S s e oy $558,335.00
Total Phase lliFee........................cco.ooo. $2,153,935.00

43



4. Contingency:

An additional contingency in the amount of $305,233.00 is hereby established for
possible additional services that may be identified during performance of the
work covered by this Agreement and which are within the general work
parameters of this Agreement. Such contingency may only be released upon
written authorization by the County Project Manager.

5. Maximum Total Payment:

Phase | = Predesign SEIVIBES ... iviiiisis s oius s iy csninmne st sumsiiions $523,400.00
Phase Il — Design and Construction Services (CRT) ...................... $375,000.00
Phase Il — Design and Construction Services(PHF and CSU)....... $2,153,935.00
ConliMgBMEY st B0y Pl il s s e S T $305,233.00
Maximum Total Payment Amount......................................... $3,357,568.00

6. Itemized Tasks and Subtasks

CONSULTANT'’S Proposal contains a schedule of tasks and subtasks with
identified levels of effort, milestones, or other events. Compensation for these
individual tasks or activities shall not exceed the identified estimate or other
limiting factors without the written approval of COUNTY’S Project Manager.
CONSULTANT shall promptly notify COUNTY’S Project Manager in writing of
any tasks, subtasks, work products, or milestones that need to be reevaluated
and indicate the reason and/or justification for such reevaluation. COUNTY’S
Project Manager is authorized to negotiate adjustments of individual tasks so
long as the work is within the general scope of the project and the total
compensation does not exceed the Maximum Total Payment Amount under this
Agreement listed above.

7. Work Not in Scope of Services

CONSULTANT shall immediately notify the COUNTY’S Project Manager in
writing of any work that the COUNTY requests to be performed that
CONSULTANT believes is outside of the original scope of work covered by this
Agreement. If it is determined that said request is outside of the scope of work,
such work shall not be performed unless and until the Project Manager approves
such request in writing and authorizes the use of any contingency funds for such
work, or an amendment providing for an adjustment in CONSULTANT’S
compensation is approved and executed by both parties.

B. Hourly Billing Rate Schedule

1. Billing rates are subject to review and change on the anniversary date of the
contract.
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2. Nacht & Lewis

POSITION HOURLY RATE

RUFChal e e e e e e 300.00
Bractide Leader - o e n e e e e e 260.00
selilorBroject Mana@er . i s e e e e 220.00
RlofeeNangaen - oo it sl e e e T e i e e s 195.00
SensElrolect Atehltect | bn s it il s e S 195.00
Seror Erajeot CoordiRAtBr. il e i e e i ah t mih e oSt 175.00
Frojectprehite st = et ettt Saian i bl st S ekl e AR S e 180.00
e[l @lerol o[} fo] gD Sl e R St (T B s ol s SV ST e G 165.00
Desighen: il = e b alie Al s s e e e T 165.00
Imenor Beslaner . o e e e R e T 150.00
SenlorDesial FECHIIGIAN 1| i i i eliss a5 o s e Sy 145.00
SeniarDesign TeChmICIAN i o s it i b o i s o b 135.00
Design T echnology: CooTdINalor.,, o . . v doiss sws sl s ets comsis o aeit i asut 35 135.00
ResignEaeBIBIEr 0 s A ee e R e e i el s 120.00
@il sE ElE e it et s e e R e S e R e 125.00
@raphiciBesignanay b it S e e 120.00
Malkeligg Coordinaton . ol il ol i e e 110.00
Rdfellcteli Vo lnn (Falk = e tetiet oo PR OCan s o s el 0 eom e i e RO S 105.00
Admpistration: . e e e e e e S 85.00

Billing rates are subject to review and change on the anniversary date of the
contract.

Reimbursable expenses include reproductions, plotting, postage, shipping,
meals, travel, lodging, models and renderings. Reimbursable expenses will be
billed at actual cost plus an administrative charge of 10%. Mileage is at the
Internal Revenue Service standard mileage rate. The current rate is 58 cents per
mile.

3. Falcon, Inc. (Mental Health Expert)

senlorlievelBExpente . il i e e 275.00
reclnical SlBpo atalts e i L e A = e e R 125.00

4. LACO (Civil Engineering, CEQA Support, Geotechnical, Surveying)

BINGINAl BrolCsSION N e s es ot boe ittt suls Lobi ol Sl S e $160.00 - 235.00
RlojectVaNagen e e i I e e $135.00 - 185.00
Senial PIotesSIONElS o s sl it ey o SRt obnd i T $118.00 - 225.00
Sl Ol SIOTal e s R e e $98.00 - 175.00
ASSIStant PIolessionalt v s h ol s vl s e il $84.00 - 140.00
EralesSionalainETrainiNG ® ten b bl b o e s s s saih £ s s i g o $70.00 - 123.00
Benior Draner/DEsSIONer ... 5 s i ot oo 5t an ot s $100.00 - 150.00
BrafierDacignertn i s e e e e $70.00 - 125.00
Benion TechnieEn 5 rd s s e B s S 8 e $91.00 - 155.00



TechniCian el i bacteiisenanuta B0 e s s e ST T e Gl $70.00 - 115.00

Special Technician Groups 1-4 - Prevailing Wage Rates............. $110.00 - 141.00
Special Consultants (depends on qualifications).......................... $100.00 - 225.00
Senior GeolBChNICAl ENGIMEOI .. i .. i isssamin s snms sons sas s e as sams nroi $180.00 - 210.00
LicanSal SUINEYO o i f i i bt v i o Vil s i iy e s $135.00 - 225.00
One-Man Survey - Prevailing Wage Rates ..................ccccceeeeni. $155.00 - 200.00
GpetlViam SURVeY. e o e R e e $130.00 - 150.00
Two-Man Survey Party - Prevailing Wage Rates ........................ $290.00 - 350.00
TWosNamESUIVey BamY . d il i b hee o by e s e $220.00 - 275.00
Three-Man Survey Party - Prevailing Wage Rates...................... $435.00 - 480.00
ThreesNaneSUIVEVEP AR oo e i e e $330.00 - 375.00
Certified Public AGEBLRIANT . i e e o v i e $120.00
Project Administrator/Coordinator .............c.cooooeiiiiiiiiiiii e $80.00 - 110.00
ST e e B, e s e e b e T e e W $75.00 - 105.00

Professional” may apply to Engineer, Geologist, Planner, Architect,
Environmental Scientist, or other specialties

NOTES

1. The above rates are regular hourly rates and include payroll costs, overhead,
and profit. If overtime is requested by the client, it will be charged at 130% of
the above hourly rates.

2. In accordance with State labor laws, prevailing wage rates may be required on
State or Federally funded projects. These rates apply to survey party chief,
rodman, chainman, soils field tester, and materials field tester. The hourly rate
differential is $25 to $35 dollars per hour per person depending on project
location and labor classification. The differential will be added to the above
hourly rates.

3. Outside services will be performed at Cost plus 15%.

4. Subsistence will be calculated at Actual Cost plus 15% or agreed per diem
rates.

5. All travel time will be charged at the regular hourly rates unless other written
arrangements are made.

TRANSPORTATION

Automobile and pickup:*
P eharge per ey it e e e e $65.00 per day
MinmUmCharge: VemiCle or. o i sl ot i s e s s $15.00
OVerRS0Mmiles - Federal Rate + $0.10 per mile
Other transportation, air travel, etc. ...............ccccooiiiiiiiiiiinns $Cost + 15%

6. CYS Structural Engineers

FleIDal ettt e S S eh o i e e S e e 205.00
Senor-StetUrali ENngINEer: i e i b s e B e sio L S e i 195.00
HrajeetManagen: hlaaae e e i R e e e e B 165.00



STz [ =0Ty =) SN S e e el B T e ot Iy e i T 155.00

Brofessional Enginear R B ot o s - S e e 145.00
Efdineet Bl £ o tiiai i o e e 110.00
Serjorafer o i E L e e el e e 110.00
Bl =yiic] petais i Bt vin sion e el S iRl L 8 S R Rl S e T 100.00
e [ant[alj=] (8= 14 o] e RMREVEEE Sl an a i uiea e s 0 Sl b e AL L el 80.00

7. GSM Landscape Architects, Inc.

Rlincipal Landscape ATChIIECE. . o i s i i s e oo b » 5 sl Bt vttt 180.00
Staff Landscape Architect/Senior Project Manager...................ccccccn 130.00
BrojeetNanager o i g e 120.00
Graphie Speelaligles ie L ae Jads Donulibil Sl sy S e 105.00
lZdfidscape Designer: el G sl i e el e 90.00
Tephnical BDrattsperson(CADR .. . i o i e i i s 75.00
Assistant Technical DraftsperSon/CAD .........iiv i snismisanss o ssassass s 60.00
AdMIMISalONG s o e il i bon e b s v T e s B s ) 55.00

8. Mazzetti (Mechanical/Electrical/Plumbing Engineering, Technology)

Bhneipalsaal o el e e e S e s B e 275.00
Assueiate BIRCIDal o e 250.00
SeNEEASSOEIRTE n e 225.00
ABSOCIale/SeNION ENUINBOE . ie s St fas e s Fos Sooes o oS s s s 210.00
Engineer/Senior Designer/BIM Manager...............ccccoocciiiii, 175.00
PESIgNEn 0 o R L s L e 150.00
Technology (Med EQ/IT/Low Voltage) Principal ................ccccconnnns 245.00
Technology (Med EQ/IT/Low Voltage) Senior Project Manager................... 200.00
Technology (Med EQ/IT/Low Voltage) Project Manager.............................. 185.00
Technology (Med EQ/IT/Low Voltage) Project Coordinator ......................... 135.00
Technology (Med EQ/IT/Low Voltage) Project Assistant.............................. 125.00
BiMiSpeaialiats oot bl e e e e 125.00
AAMIMSSUPPOIT & G r s S i Rl Sl e sl B i g 105.00

9. Marshall Associates, Inc. (Food Service and Laundry Consulting)

54 Lo o7 | ERVELS WS Towml it S EP0l SR B et e SO e LI e 0 e e e 225.00
ZAHOT=T8 e BITTo) {o] aest At s G BtV Mo v U e ORIt AR s im0 ool AT AL ROERG 185.00
AULOCAD TechNICAl/SUPEIVISION ......ixveiiseriuis vunnsussasionssios dans s s vh ssian swas soa soss v 165.00
Clenealis s e niall fo i e B e s sl D s e 79.00

10. MK2 (Sustainability)

1 o] o7 | RESa o R S o I e i RN T I R R T T 175.00
EfolectiManacera - it e e bt e e s e T 160.00
SenlehENGINEe ek i b ey RGeS 165.00



Eroject BEnaineels spe i 5 annio sl ool e ere e e sl e 150.00

Stalt Engineek: i i e e L s e e S s S 120.00
Senior Design BNGINER, e i e e e 145.00
Rloject Dasign Endineer . s c b e o i el e 2 S e o 135.00
Stalf Besign Engineer b i S e 125.00
SITalel {5754 D1 B S e e ea o s oL o, i EREOMUR A e R b it o ok 115.00
Rrojeeb@ARID e e e e 85.00
RinjectAdmInBSiralor. s e ol F it el ns L el e s 75.00
AT PR el el SRR e e o W R A e e W e B ST 50.00

11. Sierra West Group, Inc. (Cost Estimating)

Principal Program Manager/Investigator.............cccccooiiiiiiiiiiiiiiccieeeeeeenennnn. 150.00
RincipeliSr Cost Manager v b omie bt i e rie e vt 125.00
GCost Manager/QUaNTItY SUIVEYOT ... i .o viu s evams visu s saedon oo s snst s St sns san e 110.00
Mechanical/Eleclital EStMAION 1. i v tiains s csiots s s ss sas Gheiantinmns s s hsios 110.00
CIVIl ENGINCRIESTIMALON. i iiians o5 o sids v s sis sy siamsnsens iods vr s v s i by ouih o gsins 110.00
Adiministrative s mi il e S L e e e 78.00

12. Acoustical Engineering Consultants (Acoustical, Audiovisual)

il re] of:1 LA e esda R AR e e e R e S e Sielieu e Gl i 230.00
SENIor: Eonsultants wize vt e s e pod Rl il Naldl Sl 180.00
@onstltant ot i i Sieciite. Lo e e s seli e st S0 IR pu i 160.00
Enginect it ot Dl e s bl s S e e 140.00
e ChMICIAm::: D st o i s il S il e e e T e 115.00
GlericalrStaff i va b s e enai i de s b S s R e B D 70.00

[END OF PAYMENT TERMS]
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Attachment B1
Cost of Services Budget

Mendocino County
Psychiatric Health Facility, Crisis
Stabilization Unit and Crisis Residential
Treatment Facility

PHASE 1

PREDESIGN

Minimum Budget

$453,000.00

Programming

Develop Functional Program (PHF, CSU, CRT)
Licensing and Code Analysis

Prepare Program Document

Site Analysis and Evaluation (Determine Site Feasibility)
Site Investigations (Orchard Avenue and Frank R. Howard Hospital Sites)
Locate and Evaluate Alternate Sites

Conceptual Site Development and Selection
Develop Site Concepts (up to 4 site options)
Cost Estimates (4- site options)

Site Evaluations and Selection

Complete Predesign Report
Meetings

Optional Services
Mental Health Expert (Operations and Best Practices)

$399,000.00

$54,000.00

PREDESIGN - CEQA SUPPORT

$35,400.00
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(Assumes a single CEQA document where a Mitigated Negative Declaration is appropriate, and analysis is based on
publicly available information. If a site warrants site-specific surveys such as archeological, biological or a Traffic
Impact Analysis, these services would need to be contracted separately. If an EIR is found to be required, an
amendment to the budget would be needed.)

Potential Site Evaluations

Review city/County Zoning $700.00
Public Transportation Analysis $500.00
Preliminary CEQA/Phase 1 $17,000.00
Prepare IS/MND $1,200.00

Tribal Consultation

Appendix G Checklist Analysis

CalEEMOD Air Quality and Vehicle Mile Traveled Analysis

Prepare Mitigated Negative Declaration $16,000.00
Prepare Board of Supervisors Staff Report and Transmittal

Attend Board of Supervisors Hearing and Adoption of IS/MND

File Notice of Decision with State Clearinghouse

PREDESIGN - GEOTECHNICAL INVESTIGATION $25,000.00

Phase 1 Environmental $25,000.00
Design Level Investigation

(Geotechnical scope for design level investigation of South Orchard Avenue site only for the PHF)

PREDESIGN - SURVEYING $10,000.00

(Assumes preparation of a Design level Topographic Survey with boundary lines delineated, of the South Orchard
site in Ukiah only)

PHASE 2 & 3

DESIGN AND CONSTRUCTION $2,528,935.00

(Fee estimates for basic architectural services are a not-to-exceed and based on the assumptions stated below for
each facility type.)

Psychiatric Health Facility (Phase 3) $1,794,945.00

(Assumes new construction of approximately 16,000 GSF)

Design and Documentation $1,272,750.00

Construction Support $522,195.00

Crisis Stabilization Unit (Phase 3) $358,990.00
(Assumes new construction of approximately 4,000 GSF. Collocated with PHF)

Design and Documentation $254,550.00

Construction Support $104,440.00

Crisis Residential Treatment Facility (Phase 2) $375,000.00

(Assumes revision to the scope of services for remodel of (3) existing single-family residences. Remodel for ADA
compliance, and other upgrades to building systems including electrical and mechanical systems.)

Design and Documentation $243,750.00
Construction Support $131,250.00
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CONTINGENCY (10%) $305,233.50

(Contingency for possible additional services that may be identified during the project. For example, additional
services may be required if the County selects a site or sites that is/are unimproved, that requires new utilities or
other site improvements that are currently unknown; if additional CEQA studies, geotechnical investigation or
surveying is required, if building square footages exceed those that have been assumed for the purpose of
preparing the fee proposal.)THE CONTINGENCY IS CONTROLLED BY THE COUNTY. THE ARCHITECT MUST JUSTIFY
SCOPE CHANGES AND PROVIDE PROPOSALS FOR ALL REQUESTS TO USE CONTINGENCY.

TOTAL BUDGET ESTIMATE $3,357,568.50
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EXHIBIT C

INSURANCE REQUIREMENTS

Insurance coverage in a minimum amount set forth herein shall not be construed
to relieve CONSULTANT for liability in excess of such coverage, nor shall it
preclude COUNTY from taking such other action as is available to it under any
other provisions of this Agreement or otherwise in law. Insurance requirements
shall be in addition to, and not in lieu of, CONSULTANT’s indemnity obligations
under Paragraph 2 of this Agreement.

CONSULTANT shall obtain and maintain insurance coverage as follows:

a. Commercial General Liability, $1,000,000 per occurrence $2,000,000
aggregate.

b. Professional Liability, $1,000,000 per claim and $2,000,000 aggregate.

. Automobile Liability, combined single limit bodily injury liability and property
damage liability - $1,000,000 each occurrence.

CONSULTANT shall furnish to COUNTY certificates of insurance evidencing the
minimum levels described above.

[END OF INSURANCE REQUIREMENTS]
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EXHIBIT D

MENDOCINO COUNTY EPAYABLES INFORMATION

The County of Mendocino is currently making credit card payments to all of our vendors
and suppliers who qualify. To qualify, vendors need to currently accept credit card
payments. To achieve this more efficient form of payment, the County has partnered
with Bank of America and their ePayables credit card program. This electronic initiative
will yield many benefits to its participants:

Expedited receipt of cash — electronic credit card payments provide cash flow benefits
by eliminating mail and paper check float

Elimination of check processing costs

Remittance data transmitted with payment for more efficient back-end reconciliation
No collection costs associated with lost or misplaced checks

Reduced exposure to check fraud

More efficient handling of exception items

Fits with existing accounting software — requires no purchase of software, no
modifications to existing accounts receivable system and no change to bank accounts.

Going green with paperless electronic credit card payments help conserve the
environment by eliminating printing and mailing of paper checks.

For information regarding the payment process, please contact Margaret Yates
yatesm@mendocinocounty.org or 707-234-6869.

Additional information regarding the Bank of America Program is also available at:

http://corp.bankofamerica.com/business/ci/landing/epayables-vendors?cm mmc=sb-

general- -vanity- -sg01vn000r epayablesvendors- -na
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3F
Meeting Date: 12/18/2019
Contact: Thomas D. Allman, Sheriff
Time Allocated for Item: 15 mins
AGENDA TITLE:

Discussion and Possible Action Regarding Report from the Regional Behavioral Health Training
Facility Ad Hoc Committee.

SUMMARY OF REQUEST / BACKGROUND INFORMATION:

On September 25, 2019, this Committee created an Ad Hoc committee consisting of Sheriff
Allman and Member Miller to report back to the Committee regarding the improvement plans
for the Regional Behavioral Health Training Facility.

The Ad Hoc will provide an update on the status of the improvement plans since September 25,
2019.
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3G
Meeting Date: 12/18/2019
Contact: Member Jan McGourty
Time Allocated for Item: 15 Mins
AGENDA TITLE:

Discussion and Possible Action Regarding Report from the Kemper Report Ad Hoc Committee

SUMMARY OF REQUEST /| BACKGROUND INFORMATION:

The Ad hoc committee will provide an update on the status of the Ad Hoc Committee since the
October 23, 2019 update.

Page10f1



MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 3H
Meeting Date: 12/18/2019
Contact: Member Shannon Riley

Time Allocated for Item: 10 mins

AGENDA TITLE: Discussion and Possible Action Regarding Development of Measure B
Budget

SUMMARY OF REQUEST / BACKGROUND INFORMATION: In anticipation of the
development of the 2020-21 budget, Member Riley requests an overview of the Committee’s role
in the process. The County’s 2019-20 Budget includes Measure B, but the Committee’s agendas
and minutes do not reflect any discussion or adoption of that budget; therefore, clarification
regarding the process is requested.
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM 31
Meeting Date: 12/18/2019
Contact: Member Jed Diamond

Time Allocated for Item: 30 mins

AGENDA TITLE: Discussion and Possible Action Regarding Reorganization of Measure B
Committee Structure

SUMMARY OF REQUEST /| BACKGROUND INFORMATION:

When the Committee was first formed, the Chair at that time, Sheriff Allman, warned that there
were two ways the Committee could become ineffective. The first was that we might make
decisions too quickly and waste time and money. The second was that we would have endless
discussions and make decisions too slowly and people would lose confidence in our ability to
take effective action.

It has been challenging not to go too far one way or the other, but I feel our structure has
contributed to our leaning toward the second problem of too much discussion and not enough
constructive action. To remedy this problem, I suggest the following changes. They may require
a revision of our bylaws.

1. The Chair and Vice Chair will serve a two-year term.

Rationale: We only meet for 24 hours a year. Leadership by the Chair and Vice Chair
would benefit if he or she could continue for two years instead of one.

2. Create a three-person Executive Committee made up of the Chair, the Vice Chair, and
Program Manager. This Executive Committee would be charged with developing a plan
for the full year’s work by the Committee, create the agenda for each meeting (with
suggested input from other members of the Measure B committee), and appoint ad hoc
committees as necessary to ensure the Committee makes sound recommendations as
expeditiously as possible.

Rationale: Presently, there is no overall plan for what needs to be accomplished for the
year. Since every member can place an item on the agenda, we have a tendency to bounce from
one focus to another without any overall direction. Since we only meet as a group 24 hours a
year, every minute needs to be in the service of our mission.
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MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary

3. The Chair and Vice-Chair should be chosen from the Citizen members which would
include:
e The five members appointed by each of the County Board of Supervisors.
e The member representing the Behavioral Health Advisory Board.
e The member representing the Mendocino Chapter of the National Alliance on
Mental Illness.

Rationale: Since Measure B was passed by the voters, the community representatives
who are most connected to the voters of the community should be responsible for leadership on
the committee.

Page 2 of 2



MENTAL HEALTH TREATMENT ACT
CITIZENS OVERSIGHT COMMITTEE

Agenda Summary
ITEM: 3J
Meeting Date: 12/18/2019
Contact: Member Mark Mertle

Time Allocated for Item: 10 mins

AGENDA TITLE: Discussion and Possible Action Regarding Scheduling a Committee Meeting
on the Coast in 2020

SUMMARY OF REQUEST /| BACKGROUND INFORMATION:

Member Mertle respectfully requests that one meeting in 2020 be held on the coast in either
February, March or April.
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CoOUNTY OF MENDOCINO

CARMELJ. ANGELO

EXG cutive OfﬁCe CHIEF EXECUTIVE OFFICER
CLERK OF THE BOARD
501 Low Gap Road, Room 1010 Email:  ceo@mendocinocounty.org Office:  (707) 463-4441
Ukiah, CA 95482-3734 Website: www.mendocinocounty.org Facsimile: (707) 463-5649
MEMORANDUM
DATE: December 11, 2019
TO: Jed Diamond, Committee Member

Mental Health Treatment Act Citizen’s Oversight Committee
FROM: Cassandra Borgna, Executive Coordinator

SUBJECT:  Questions submitted by Committee Member Jed Diamond

I am in receipt of your list of questions regarding the “Architectural Services Agreement for a
Three-Phased Approach for the Design and Construction of a CRT, PfH and CSU. Please see the
attached answers and supporting information.

I am providing this information to you, the public and the entire Mental Health Treatment Act
Citizen’s Oversight Committee.

Thank you.



COUNTY OF MENDOCINO

CARMELJ. ANGELO

. Off' CHIEF EXECUTIVE OFFICER

EXGCUthe 1CC CLERK OF THE BOARD
501 Low Gap Road, Room 1010 Email: ceo@mendocinocounty.org Office:  (707) 463-4441
Ukiah, CA 95482-3734 Website: www.mendocinocounty.org Fax: (707) 463-5649

MEASURE B COMMITTEE MEMBER INQUIRY AND RESPONSES

Background: On November 26, 2019 Measure B Oversight Committee member, Jed
Diamond (3rd District Representative), reached out to the executive office with questions
pertaining to the Measure B Architectural Services Agreement Three-Phased Approach for the
design and Construction of a Crisis Residential Treatment (CRT), Psychiatric Health Facility
(PFH), and Crisis Stabilization Unit (CSU).

As a member of the Measure B Citizens Oversight Committee and a member of the committee
that evaluated the plans from the various architectural firms, member Diamond had some
additional questions and concerns pertaining to the Architectural Services Agreement.
Measure B Citizens Oversight Committee Member Jed Diamond hopes to use the information
provided to the following questions to make own evaluation and vote accordingly on whichever
recommendations are made by the Measure B Committee to the Board of Supervisors.

1. Measure B Committee Board Member Inquiry: There have been questions about
whether we can attract and keep qualified professionals who would staff the three facilities for
which we would be recommending funding. Who is the most qualified expert to answer these
concerns? How certain is he/she that we can staff and fund a Crisis Stabilization Unit (CSU)
0% no certainty at all? 100% total certainty? Same question for the Crisis Residential
Treatment Facility (CRT). Same question for the Psychiatric Health Facility (PHF).

Response/Clarification: The most qualified expert in the County to answer these concerns
is Dr. Jenine Miller, Director of Behavioral Health. Dr. Jenine Miller has through qualified
sources gathered and cross-referenced the below figures. Please note the estimated figures
below vary based on the County. To gather additional information Dr. Jenine Miller has reached
out to other Counties to obtain additional information of related CSU, CRT, and PHF facilities
from a wide range of Counties.

e Psychiatric Health Facility - 16 Beds

o New Building = $5 - $9 Million

o Renovations = $2.5 - $4 Million (of course this depends on the building being
renovated and what needs to be done)

o Operations Cost = $4 - $7.7 Million (this seems to varies on location, salaries,
private vs county, etc)

o Staffing = This type of facility requires licensed level staffing, which could be a
challenge in recruiting.

e Crisis Residential Treatment - 6 - 8 Beds
o New Building = $2 - $2.5 Million
o Renovations = $750,000 - $1 Million
o Operations Cost = $1.1 - $1.3



o Staffing = Based on the staffing requirements, there should be no issue hiring
the required staff needed.

e Crisis Stabilization Unit - 4 Beds
o New Building = $1.2 Million
o Renovations = $1 Million
o Modular = $450.000 (this was for the purchase and installation only)
o Operations Cost = $1.3 - $1.6
o Staffing = This type of facility may have some challenges in recruiting staff.
2. Measure B Committee Board Member Inquiry: Nacht & Lewis has submitted a
detailed plan for their services with a specific budget. How much additional money will be
needed to actually build these three units?

Response/Clarification: Attached for your reference and review is the Nacht & Lewis
Standard Services Agreement. Pages 16-51 provide detailed information regarding the costs
of services they are to provide to our County for each facility. The services for each facility are
expected to be provided in phases. Exhibit B of the Nacht & Lewis Standards Services
Agreement indicates the cost for each phase and respective amount not to exceed the fees
per phase. The not to exceed amount applies to the entire services of all phases of the project.
As part of the project process, and during the pre-design phase, there will be information
gathered as to construction estimates. Further, Lee Kemper provided updated information and
estimates based upon costs to construct (Lee Kemper update attached for reference).

3. Measure B Committee Board Member Inquiry: What will be the total cost estimate
for building and staffing these facilities?

Response/Clarification: The state (CEQA) requires counties and public agencies to comply
with CEQA development provisions and guidelines. Part of the CEQA compliance is to conduct
a feasibility study. The feasibility study projects the practicality of the proposed plan of facilities
and the locations of the facilities. It takes into account how feasible it will be to run the facilities,
the needs of each facility, the estimate costs of products and services, the ability to maintain
market rate operations, strategizes organizational and staffing needs of each facility,
establishes financial projections needed to operate the facilities, and provides an analysis of
recommendations to keep the facilities operational from inception to years into the future. The
Nacht & Lewis Standard Services Agreement includes conducting a feasibility study which will
be able to provide a more thorough plan to build and staff these proposed county facilities in
the most cost effective way possible. In other words, the feasibility study will let us know where
we would get a better return of investment. This is why the feasibility study includes the current
proposed locations and will incorporate & identify alternative sites. The feasibility study will
give a better cost estimate to build the facilities and at the same time abide by county, state,
and federal regulations pertaining to each respective facility.



4. Measure B Committee Board Member Inquiry: How do these estimates compare with
those detailed in the Kemper Report?

Response/Clarification: To assist with your review pertaining to the estimate comparison
detailed in the Kemper report, you will also find an attached updated letter provided by Mr.
Kemper to the Measure B Citizens Oversight Committee during the year of 2018. The letter
was reviewed by the Measure B Oversight Committee on September 26, 2018. In this letter
Mr. Kemper provided additional updated information and clarification pertaining to Mr.
Kemper’s estimates.

5. Measure B Committee Board Member Inquiry: Who is the person most qualified to
say how certain these estimates will reflect the actual cost to complete the project—0%
certainly to 100% certainty?

Response/Clarification: The RFP Evaluation Panel who reviewed Architectural proposals
submitted by all vendors for the County’s Psychiatric Health Facility (PHF), Crisis Stabilization
Unit (CSU), and Crisis Residential Treatment (CRT) facility(ies) is most qualified to answer this
question. The Evaluation Panel reviewed, evaluated, and scored proposals accordingly on the
knowledge of vendors to meet County needs, build facilities, and knowledge of respective local,
state, and federal regulations associated with the establishment and building for each of these
types of facilities.



COUNTY OF MENDOCINO
STANDARD SERVICES AGREEMENT

This Agreement is by and between the COUNTY OF MENDOCINO, hereinafter referred
to as the “COUNTY”, and Nacht & Lewis, hereinafter referred to as the
“CONSULTANT”.

WITNESSETH

WHEREAS, the COUNTY issued Request for Proposals/Qualifications #23-19,
hereinafter referred as RFP/RFQ, on June 19, 2019, for Architectural/ Engineering/
Environmental Services for Mendocino County Psychiatric Health Facility (PHF), Crisis
Stabilization Unit (CSU), and Crisis Residential Treatment (CRT) facilities;

WHEREAS, Nacht & Lewis submitted a proposal and the proposal was rated the
highest qualified scorer pursuant to the RFP/RFQ;

WHEREAS, pursuant to Government Code Section 31000, COUNTY may retain
independent contractors to perform special services to or for COUNTY or any
department thereof; and,

WHEREAS, COUNTY desires to obtain CONSULTANT for its Predesign, Design, and
Construction Support services for Crisis Residential Treatment, Crisis Stabilization Unit,
and Psychiatric Health Facility; and,

WHEREAS, CONSULTANT is willing to provide such services on the terms and
conditions set forth in this AGREEMENT and is willing to provide same to COUNTY.

NOW, THEREFORE it is agreed that COUNTY does hereby retain CONSULTANT to
provide the services described in Exhibit “A”, and CONSULTANT accepts such
engagement, on the General Terms and Conditions hereinafter specified in this
Agreement, the Additional Provisions attached hereto, and the following described
exhibits, all of which are incorporated into this Agreement by this reference:

Exhibit A Definition of Services

Exhibit B Payment Terms

Attachment B1 Cost of Services Budget

Exhibit C Insurance Requirements

Exhibit D Mendocino County ePayables Information

The term of this Agreement shall be from the date this Agreement becomes fully
executed by all parties (the “Effective Date”), and shall continue through June 30, 2022.



The compensation payable to CONSULTANT hereunder shall not exceed three million
three hundred fifty-seven thousand five hundred sixty-eight dollars ($3,357,568) for the
term of this Agreement.



IN WITNESS WHEREOF

DEPARTMENT FISCAL REVIEW:

DEPARTMENT HEAD DATE
Budgeted: [X] Yes []No

Budget Unit: ME-1713

Line Item: 862189

Grant: [] Yes [X] No

Grant No.: n/a

COUNTY OF MENDOCINO

By:
CARRE BROWN, Chair
BOARD OF SUPERVISORS

Date:

ATTEST:
CARMEL J. ANGELO, Clerk of said Board

By:
Deputy

| hereby certify that according to the provisions of
Government Code section 25103, delivery of this
document has been made.

CARMEL J. ANGELO, Clerk of said Board

By:
Deputy

INSURANCE REVIEW:

By: W Q/M

Risk Managemeﬁi S |

Date:“/(L'l /’Cf
( (R

CONSULTANT/COMPANY NAME

By:

Date:

NAME AND ADDRESS OF CONSULTANT:

Nacht & Lewis

600 Q Street, Ste 100

Sacramento, CA 95811

By signing above, signatory warrants and
represents that he/she executed this Agreement
in his/her authorized capacity and that by his/her
signature on this Agreement, he/she or the entity
upon behalf of which he/she acted, executed this
Agreement

COUNTY COUNSEL REVIEW:
APPROVED AS TO FORM:

CHRISTIAN M. CURTIS,
Acting County Counsel

, Oy, 2 -

Deputy

Date: / (/[ }/}ﬂ(4

EXECUTIVE OFFICE/FISCAL REVIEW:

By: M

Deputy CEO

Date: ///]l'll //q
Lot d

Signatory Authority: $0-25,000 Department; $25,001- 50,000 Purchasing Agent; $50,001+ Board of Supervisors

Exception to Bid Process Required/Completed []

Mendocino County Business License: Valid []
Exempt Pursuant to MCC Section:




IN WITNESS WHEREOF
DEPARTMENT FISCAL REVIEW:

DEPARTMENT HEAD DATE
Budgeted: [X] Yes []No

Budget Unit: ME-1713

Line ltem: 862189

acht &rLewis
/8 -~ B

NAME AND ADDRESS OF CONSULTANT:

Date:_

Nacht & Lewis

Grant: [] Yes No

Grant No.: n/a

600 Q Street, Ste 100

Sacramento, CA 95811

COUNTY OF MENDOCINO

By:
CARRE BROWN, Chair
BOARD OF SUPERVISORS

Date;

ATTEST:
CARMEL J. ANGELOQ, Clerk of said Board

By:
Deputy
| hereby certify that according to the provisions of

Government Code section 25103, delivery of this
document has been made.

CARMEL J. ANGELO, Clerk of said Board

By:
Deputy

INSURANCE REVIEW:

By:
Risk Management

Date:

By signing above, signatory warrants and
represents that he/she executed this Agreement
in his/her authorized capacity and that by his/her
signature on this Agreement, he/she or the entity
upon behalf of which he/she acted, executed this
Agreement

COUNTY COUNSEL REVIEW:
AFPPROVED AS TO FORM:
CHRISTIAN M. CURTIS,

Acting County Counsel

By:
Deputy

Date:

EXECUTIVE OFFICE/FISCAL REVIEW:

By:
Deputy CEO

Date:

Signatory Authority: $0-25,000 Department; $25,001- 50,000 Purchasing Agent; $50,001+ Board of Supervisors

Exception to Bid Process Required/Completed []

Mendocino County Business License: Valid [
Exempt Pursuant to MCC Section:




GENERAL TERMS AND CONDITIONS

INDEPENDENT CONSULTANT: No relationship of employer and employee is
created by this Agreement; it being understood and agreed that CONSULTANT
is an Independent Consultant. CONSULTANT is not the agent or employee of
the COUNTY in any capacity whatsoever, and COUNTY shall not be liable for
any acts or omissions by CONSULTANT nor for any obligations or liabilities
incurred by CONSULTANT.

CONSULTANT shall have no claim under this Agreement or otherwise, for
seniority, vacation time, vacation pay, sick leave, personal time off, overtime,
health insurance medical care, hospital care, retirement benefits, social security,
disability, Workers’ Compensation, or unemployment insurance benefits, civil
service protection, or employee benefits of any kind.

CONSULTANT shall be solely liable for and obligated to pay directly all
applicable payroll taxes (including federal and state income taxes) or
contributions for unemployment insurance or old age pensions or annuities which
are imposed by any governmental entity in connection with the labor used or
which are measured by wages, salaries or other remuneration paid to its officers,
agents or employees and agrees to indemnify and hold County harmless from
any and all liability which COUNTY may incur because of CONSULTANT’S
failure to pay such amounts.

In carrying out the work contemplated herein, CONSULTANT shall comply with
all applicable federal and state workers’ compensation and liability laws and
regulations with respect to the officers, agents and/or employees conducting and
participating in the work; and agrees that such officers, agents, and/or employees
will be considered as Independent Contractors and shall not be treated or
considered in any way as officers, agents and/or employees of COUNTY.

CONSULTANT does, by this Agreement, agree to perform his/her said work and
functions at all times in strict accordance with all applicable federal, state and
County laws, including but not limited to prevailing wage laws, ordinances,
regulations, titles, departmental procedures and currently approved methods and
practices in his/her field and that the sole interest of COUNTY is to ensure that
said service shall be performed and rendered in a competent, efficient, timely
and satisfactory manner and in accordance with the standards required by the
County agency concerned.

Notwithstanding the foregoing, if the COUNTY determines that pursuant to state
and federal law CONSULTANT is an employee for purposes of income tax
withholding, COUNTY may upon two (2) week’s written notice to CONSULTANT,
withhold from payments to CONSULTANT hereunder federal and state income
taxes and pay said sums to the federal and state governments.



INDEMNIFICATION: To the furthest extent permitted by law (including without
limitation California Civil Code sections 2782 and 2782.8, if applicable), Consultant
shall assume the defense of, indemnify, and hold harmless the COUNTY, its
officers, and employees, from and against any and all claims, demands,
damages, costs, liabilities, and losses to the extent caused by the
CONSULTANT’S negligent or reckless performance of its obligations under this
AGREEMENT.“CONSULTANT negligent or reckless performance” includes
CONSULTANT'’S officers, employees, agents and subcontractors for whom
contractor is legally responsible.

INSURANCE AND BOND: CONSULTANT shall at all times during the term of
the Agreement with the COUNTY maintain in force those insurance policies and
bonds as designated in the attached Exhibit C, and will comply with all those
requirements as stated therein.

WORKERS’ COMPENSATION: CONSULTANT shall provide Workers'
Compensation insurance, as applicable, at CONSULTANT’S own cost and
expense and further, neither the CONSULTANT nor its carrier shall be entitled to
recover from COUNTY any costs, settlements, or expenses of Workers'
Compensation claims arising out of this Agreement.

CONSULTANT affirms that s/he is aware of the provisions of Section 3700 of the
California Labor Code which requires every employer to be insured against liability
for the Workers’ Compensation or to undertake self-insurance in accordance with
the provisions of the Code and CONSULTANT further assures that s/he will comply
with such provisions before commencing the performance of work under this
Agreement. CONSULTANT shall furnish to COUNTY certificate(s) of insurance
evidencing Worker's Compensation Insurance coverage to cover its employees,
and CONSULTANT shall require all subcontractors similarly to provide Workers’
Compensation Insurance as required by the Labor Code of the State of California
for all of subcontractors’ employees.

CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, CONSULTANT shall
observe and comply with all applicable laws, ordinances, codes and
regulations of governmental agencies, including federal, state, municipal,
and local governing bodies, having jurisdiction over the scope of services,
including all applicable provisions of the California Occupational Safety
and Health Act. CONSULTANT shall indemnify and hold COUNTY
harmless from any and all liability, fines, penalties and consequences from
any of CONSULTANT’s failures to comply with such laws, ordinances,
codes and regulations.



b. Accidents: If a death, serious personal injury or substantial property
damage occurs in connection with CONSULTANT's performance of this
Agreement, CONSULTANT shall immediately notify Mendocino County
Risk Manager's Office by telephone. CONSULTANT shall promptly
submit to COUNTY a written report, in such form as may be required by
COUNTY of all accidents which occur in connection with this Agreement.
This report must include the following information: (1) name and address
of the injured or deceased person(s); (2) name and address of
CONSULTANT's sub-contractor, if any; (3) name and address of
CONSULTANT's liability insurance carrier; and (4) a detailed description
of the accident and whether any of COUNTY's equipment, tools, material,
or staff were involved.

G CONSULTANT further agrees to take all reasonable steps to preserve all
physical evidence and information which may be relevant to the
circumstances surrounding a potential claim, while maintaining public
safety, and to grant to the COUNTY the opportunity to review and inspect
such evidence, including the scene of the accident.

PAYMENT: For services performed in accordance with this Agreement, payment
shall be made to CONSULTANT as provided in Exhibit “B” hereto as funding
permits.

If COUNTY over pays CONSULTANT for any reason, CONSULTANT agrees to
return the amount of such overpayment to COUNTY, or at COUNTY’s option,
permit COUNTY to offset the amount of such overpayment against future
payments owed to CONSULTANT under this Agreement or any other agreement.

In the event CONSULTANT claims or receives payment from COUNTY for a
service, reimbursement for which is later disallowed by COUNTY, State of
California or the United States Government, the CONSULTANT shall promptly
refund the disallowance amount to COUNTY upon request, or at its option
COUNTY may offset the amount disallowed from any payment due or that
becomes due to CONSULTANT under this Agreement or any other agreement.

All invoices, receipts, or other requests for payment under this contract must be
submitted by CONSULTANT to COUNTY in a timely manner and consistent with
the terms specified in Exhibit B. In no event shall COUNTY be obligated to pay
any request for payment for which a written request for payment and all required
documentation was first received more than six (6) months after this Agreement
has terminated, or beyond such other time limit as may be set forth in Exhibit B.

TAXES: Payment of all applicable federal, state, and local taxes shall be the
sole responsibility of the CONSULTANT.



OWNERSHIP OF DOCUMENTS: CONSULTANT hereby assigns the COUNTY
and its assignees all copyright and other use rights in any and all proposals,
plans, specification, designs, drawings, sketches, renderings, models, reports
and related documents (including computerized or electronic copies) respecting
in any way the subject matter of this Agreement, whether prepared by the
COUNTY, the CONSULTANT, the CONSULTANT’s subcontractors or third
parties at the request of the CONSULTANT (collectively, “Documents and
Materials”). This explicitly includes the electronic copies of all above stated
documentation.

CONSULTANT shall be permitted to retain copies, including reproducible copies
and computerized copies, of said Documents and Materials. CONSULTANT
agrees to take such further steps as may be reasonably requested by COUNTY
to implement the aforesaid assignment. If for any reason said assignment is not
effective, CONSULTANT hereby grants the COUNTY and any assignee of the
COUNTY an express royalty — free license to retain and use said Documents and
Materials. The COUNTY’s rights under this paragraph shall apply regardless of
the degree of completion of the Documents and Materials and whether or not
CONSULTANT's services as set forth in Exhibit “A” of this Agreement have been
fully performed or paid for.

The COUNTY’s rights under this Paragraph 8 shall not extend to any computer
software used to create such Documents and Materials.

CONFLICT OF INTEREST: The CONSULTANT covenants that it presently has
no interest, and shall not have any interest, direct or indirect, which would conflict
in any manner with the performance of services required under this Agreement.

NOTICES: All notices, requests, demands, or other communications under this
Agreement shall be in writing. Notices shall be given for all purposes as follows:

Personal delivery: When personally delivered to the recipient, notices are
effective on delivery.

First Class Mail: When mailed first class to the last address of the recipient
known to the party giving notice, notice is effective three (3) mail delivery days
after deposit in a United States Postal Service office or mailbox. Certified Mail:
When mailed certified mail, return receipt requested, notice is effective on
receipt, if delivery is confirmed by a return receipt.

Overnight Delivery: When delivered by overnight delivery (Federal
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges
prepaid or charged to the sender’s account, notice is effective on delivery, if
delivery is confirmed by the delivery service.
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Facsimile transmission: When sent by facsimile to the facsimile number of the
recipient known to the party giving notice, notice is effective on receipt, provided
that, (a) a duplicate copy of the notice is promptly given by first-class or certified
mail or by overnight delivery, or (b) the receiving party delivers a written
confirmation of receipt. Any notice given facsimile shall be deemed received on
the next business day if it is received after 5:00 p.m. (recipient’s time) or on a
non-business day.

Addresses for purpose of giving notice are as follows:

To COUNTY: COUNTY OF MENDOCINO
501 Low Gap Road, Room 1010
Ukiah, CA 95482
Attn: Carmel J. Angelo

To CONSULTANT: Nacht & Lewis
600 Q Street, Ste 100
Sacramento, CA 95811
ATTN: Eric Fadness

Any correctly addressed notice that is refused, unclaimed, or undeliverable
because of an act or omission of the party to be notified shall be deemed
effective as of the first date that said notice was refused, unclaimed, or deemed
undeliverable by the postal authorities, messenger, or overnight delivery service.

Any party may change its address or facsimile number by giving the other party
notice of the change in any manner permitted by this Agreement.

USE OF COUNTY PROPERTY: CONSULTANT shall not use County property
(including equipment, instruments and supplies) or personnel for any purpose
other than in the performance of his/her obligations under this Agreement.

EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:
CONSULTANT certifies that it will comply with all Federal, State, and local laws,
rules and regulations pertaining to nondiscrimination in employment.

a. CONSULTANT shall, in all solicitations or advertisements for applicants
for employment placed as a result of this Agreement, state that it is an
“‘Equal Opportunity Employer” or that all qualified applicants will receive
consideration for employment without regard to their race, creed, color,
pregnancy, disability, sex, sexual orientation, gender identity, ancestry,
national origin, age, religion, Veteran'’s status, political affiliation, or any
other factor prohibited by law.
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b. CONSULTANT shall, if requested to so do by the COUNTY, certify that it
has not, in the performance of this Agreement, engaged in any unlawful
discrimination.

G If requested to do so by the COUNTY, CONSULTANT shall provide the
COUNTY with access to copies of all of its records pertaining or relating to
its employment practices, except to the extent such records or portions of
such records are confidential or privileged under State or Federal law.

d. Nothing contained in this Agreement shall be construed in any manner so as
to require or permit any act which is prohibited by law.

e. The CONSULTANT shall include the provisions set forth in this paragraph
in each of its subcontracts.

DRUG-FREE WORKPLACE: CONSULTANT and CONSULTANT's employees
shall comply with the COUNTY’s policy of maintaining a drug-free workplace.
Neither CONSULTANT nor CONSULTANT's employees shall unlawfully
manufacture, distribute, dispense, possess or use controlled substances, as
defined in 21 U.S. Code § 812, including, but not limited to, marijuana, heroin,
cocaine, and amphetamines, at any COUNTY facility or work site. If
CONSULTANT or any employee of CONSULTANT is convicted or pleads nolo
contendere to a criminal drug statute violation occurring at a County facility or
work site, the CONSULTANT, within five days thereafter, shall notify the head of
the County department/agency for which the contract services are performed.
Violation of this provision shall constitute a material breach of this Agreement.

ENERGY CONSERVATION: CONSULTANT agrees to comply with the
mandatory standards and policies relating to energy efficiency in the State of
California Energy Conservation Plan, (Title 24, California Administrative Code).

COMPLIANCE WITH LICENSING REQUIREMENTS: CONSULTANT shall
comply with all necessary licensing requirements and shall obtain appropriate
licenses. To the extent required by law, CONSULTANT shall display licenses in
a location that is reasonably conspicuous. Upon COUNTY’s request,
CONSULTANT shall file copies of same with the County Executive Office.

CONSULTANT represents and warrants to COUNTY that CONSULTANT and its
employees, agents, and any subcontractors have all licenses, permits,
qualifications, and approvals of whatsoever nature that are legally required to
practice their respective professions.

AUDITS; ACCESS TO RECORDS: The CONSULTANT shall make available to
the COUNTY, its authorized agents, officers, or employees, for examination any
and all ledgers, books of accounts, invoices, vouchers, cancelled checks, and
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other records or documents evidencing or relating to the expenditures and
disbursements charged to the COUNTY, and shall furnish to the COUNTY, within
sixty (60) days after examination, its authorized agents, officers or employees
such other evidence or information as the COUNTY may require with regard to
any such expenditure or disbursement charged by the CONSULTANT.

The CONSULTANT shall maintain full and adequate records in accordance with
County requirements to show the actual costs incurred by the CONSULTANT in the
performance of this Agreement. If such books and records are not kept and
maintained by CONSULTANT within the County of Mendocino, California,
CONSULTANT shall, upon request of the COUNTY, make such books and records
available to the COUNTY for inspection at a location within County or
CONSULTANT shall pay to the COUNTY the reasonable, and necessary costs
incurred by the COUNTY in inspecting CONSULTANT’s books and records,
including, but not limited to, travel, lodging and subsistence costs. CONSULTANT
shall provide such assistance as may be reasonably required in the course of such
inspection. The COUNTY further reserves the right to examine and reexamine said
books, records and data during the four (4) year period following termination of this
Agreement or completion of all work hereunder, as evidenced in writing by the
COUNTY, and the CONSULTANT shall in no event dispose of, destroy, alter, or
mutilate said books, records, accounts, and data in any manner whatsoever for four
(4) years after the COUNTY makes the final or last payment or within four (4) years
after any pending issues between the COUNTY and CONSULTANT with respect to
this Agreement are closed, whichever is later.

DOCUMENTS AND MATERIALS: CONSULTANT shall maintain and make
available to COUNTY for its inspection and use during the term of this Agreement,
all Documents and Materials, as defined in Paragraph 8 of this Agreement.
CONSULTANT’s obligations under the preceding sentence shall continue for four
(4) years following termination or expiration of this Agreement or the completion of
all work hereunder (as evidenced in writing by COUNTY), and CONSULTANT shall
in no event dispose of, destroy, alter or mutilate said Documents and Materials, for
four (4) years following the COUNTY’s last payment to CONSULTANT under this
Agreement.

TIME OF ESSENCE: Time is of the essence in respect to all provisions of this
Agreement that specify a time for performance; provided, however, that the
foregoing shall not be construed to limit or deprive a party of the benefits of any
grace or use period allowed in this Agreement.

TERMINATION: The COUNTY has and reserves the right to suspend, terminate
or abandon the execution of any work by the CONSULTANT without cause at
any time upon giving to the CONSULTANT notice. Such notice shall be in writing
and may be issued by any county officer authorized to execute or amend the
contract, the County Chief Executive Officer, or any other person designated by
the County Board of Supervisors. In the event that the COUNTY should
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abandon, terminate or suspend the CONSULTANT’s work, the CONSULTANT
shall be entitled to payment for services provided hereunder prior to the effective
date of said suspension, termination or abandonment. Said payment shall be
computed in accordance with Exhibit B hereto, provided that the maximum
amount payable to CONSULTANT for its Predesign, Design, and Construction
Support services for Crisis Residential Treatment, Crisis Stabilization Unit, and
Psychiatric Health Facility services shall not exceed $3,357,568 payment for
services provided hereunder prior to the effective date of said suspension,
termination or abandonment or lack of funding.

NON APPROPRIATION: If COUNTY should not appropriate or otherwise make
available funds sufficient to purchase, lease, operate or maintain the products set
forth in this Agreement, or other means of performing the same functions of such
products, COUNTY may unilaterally terminate this Agreement only upon thirty
(30) days written notice to CONSULTANT. Upon termination, COUNTY shall
remit payment for all products and services delivered to COUNTY and all
expenses incurred by CONSULTANT prior to CONSULTANT’S receipt of the
termination notice.

CHOICE OF LAW: This Agreement, and any dispute arising from the
relationship between the parties to this Agreement, shall be governed by the laws
of the State of California, excluding any laws that direct the application of another
jurisdiction’s laws.

VENUE: All lawsuits relating to this contract must be filed in Mendocino County
Superior Court, Mendocino County, California.

MEDIATION: Prior to the initialtion of any legal proceedings, the parities to this
Agreement agree to submit all claims, disputes or controversies arising out of or
in relation to the interpretation, application or enforcement of this Agreement to
non-binding mediation. Such mediation shall be conducted under the auspices of
the American Arbitration Association or such other mediation service or mediator
upon which the parties agree. The Party seeking to initiate mediation shall do so
by submitting a formal, written request to the other party to this Agreement. This
section shall survive completion or termination of this Agreement, but under no
circumstances shall either party cal for mediation of any clain or dispute arising
out of this Agreement after such period of time as would normally bar the
initiation of legal proceedings to litigate such claim or dispute under applicable
law.

WAIVER: No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this Agreement shall be effective
unless it is in writing and signed by the party waiving the breach, failure, right or
remedy. No waiver of any breach, failure, right or remedy shall be deemed a
waiver of any other breach, failure, right or remedy, whether or not similar, nor
shall any waiver constitute a continuing waiver unless the writing so specifies.
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25.

256.

27.

28.

29.

30.

ADVERTISING OR PUBLICITY: CONSULTANT shall not use the name of
County, its officers, directors, employees or agents, in advertising or publicity
releases or otherwise without securing the prior written consent of COUNTY in
each instance.

ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits, and
any other documents specifically incorporated into this Agreement, shall
constitute the entire agreement between COUNTY and CONSULTANT relating
to the subject matter of this Agreement. As used herein, Agreement refers to
and includes any documents incorporated herein by reference and any exhibits
or attachments. This Agreement supersedes and merges all previous
understandings, and all other agreements, written or oral, between the parties
and sets forth the entire understanding of the parties regarding the subject matter
thereof. This Agreement may not be modified except by a written document
signed by both parties. In the event of a conflict between the body of this
Agreement and any of the Exhibits, the provisions in the body of this Agreement
shall control.

HEADINGS: Herein are for convenience of reference only and shall in no way
affect interpretation of this Agreement.

MODIFICATION OF AGREEMENT: This Agreement may be supplemented,
amended or modified only by the mutual agreement of the parties. No
supplement, amendment or modification of this Agreement shall be binding
unless it is in writing and signed by authorized representatives of both parties.

ASSURANCE OF PERFORMANCE: If at any time the COUNTY has good
objective cause to believe CONSULTANT may not be adequately performing its
obligations under this Agreement or that CONSULTANT may fail to complete the
Services as required by this Agreement, COUNTY may request from
CONSULTANT prompt written assurances of performance and a written plan
acceptable to COUNTY, to correct the observed deficiencies in CONSULTANT’s
performance. CONSULTANT shall provide such written assurances and written
plan within thirty (30) calendar days of its receipt of COUNTY’s request and shall
thereafter diligently commence and fully perform such written plan.
CONSULTANT acknowledges and agrees that any failure to provide such written
assurances and written plan within the required time is a material breach under
this Agreement.

SUBCONTRACTING/ASSIGNMENT: CONSULTANT shall not subcontract,

assign or delegate any portion of this Agreement or any duties or obligations
hereunder without the COUNTY’s prior written approval.
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31.

32.

33.

a. Neither party shall, on the basis of this Agreement, contract on behalf of or
in the name of the other party. Any agreement that violates this Section
shall confer no rights on any party and shall be null and void.

oF Only the department head or his or her designee shall have the authority
to approve subcontractor(s).

o8 CONSULTANT shall remain fully responsible for compliance by its
subcontractors with all the terms of this Agreement, regardless of the
terms of any agreement between CONSULTANT and its subcontractors.

SURVIVAL: The obligations of this Agreement, which by their nature would
continue beyond the termination on expiration of the Agreement, including
without limitation, the obligations regarding Indemnification (Paragraph 2),
Ownership of Documents (Paragraph 8), and Conflict of Interest (Paragraph 9),
shall survive termination or expiration for two (2) years.

SEVERABILITY: If a court of competent jurisdiction holds any provision of this
Agreement to be illegal, unenforceable, or invalid in whole or in part for any
reason, the validity and enforceability of the remaining provisions, or portions of
them, will not be affected, unless an essential purpose of this Agreement would be
defeated by the loss of the illegal, unenforceable, or invalid provision.

INTELLECTUAL PROPERTY WARRANTY: CONSULTANT warrants and
represents that it has secured all rights and licenses necessary for any and all
materials, services, processes, software, or hardware (“CONSULTANT
PRODUCTS”) to be provided by CONSULTANT in the performance of this
AGREEMENT, including but not limited to any copyright, trademark, patent, trade
secret, or right of publicity rights. CONSULTANT hereby grants to COUNTY, or
represents that it has secured from third parties, an irrevocable license (or
sublicense) to reproduce, distribute, perform, display, prepare derivative works,
make, use, sell, import, use in commerce, or otherwise utilize CONSULTANT
PRODUCTS to the extent reasonably necessary to use the CONSULTANT
PRODUCTS in the manner contemplated by this agreement.

CONSULTANT further warrants and represents that it knows of no allegations,
claims, or threatened claims that the CONSULTANT PRODUCTS provided to
COUNTY under this Agreement infringe any patent, copyright, trademark or other
proprietary right. In the event that any third party asserts a claim of infringement
against the COUNTY relating to a CONSULTANT PRODUCT, CONSULTANT
shall indemnify and defend the COUNTY pursuant to Paragraph 2 of this
AGREEMENT.

In the case of any such claim of infringement, CONSULTANT shall either, at its

option, (1) procure for COUNTY the right to continue using the CONSULTANT
Products; or (2) replace or modify the CONSULTANT Products so that that they

13



34.

35.

36.

ar.

become non-infringing, but equivalent in functionality and performance.
ELECTRONIC COPIES:

The parties agree that an electronic copy, including facsimile copy, email, or
scanned copy of the executed Agreement, shall be deemed, and shall have the
same legal force and effect as, an original document.

COOPERATION WITH COUNTY

CONSULTANT shall cooperate with County and County staff in the performance
of all work hereunder.

PERFORMANCE STANDARD

CONSULTANT shall perform all work hereunder in a manner consistent with the
level of competency and standard of care normally observed by a person
practicing in CONSULTANT's profession. County has relied upon the
professional ability and training of CONSULTANT as a material inducement to
enter into this Agreement. CONSULTANT hereby agrees to provide all services
under this Agreement in accordance with generally accepted professional
practices and standards of care, as well as the requirements of applicable
Federal, State, and local laws, it being understood that acceptance of
CONSULTANT's work by County shall not operate as a waiver or release. If
County determines that any of CONSULTANT's work is not in accordance with
such level of competency and standard of care, County, in its sole discretion,
shall have the right to do any or all of the following: (a) require CONSULTANT to
meet with County to review the quality of the work and resolve matters of
concern; (b) require CONSULTANT to repeat the work at no additional charge
until it is satisfactory; (c) terminate this Agreement pursuant to the provisions of
paragraph 19 (Termination) or (d) pursue any and all other remedies at law or in
equity.

ATTORNEYS’ FEES
In any action to enforce or interpret the terms of this agreement, including but not
limited to any action for declaratory relief, each party shall be solely responsible

for and bear its own attorneys’ fees, regardless of which party prevails.

[END OF GENERAL TERMS AND CONDITIONS]
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EXHIBIT A

DEFINITION OF SERVICES

PROJECT DESCRIPTION:
A. The project will consist of the following:

1. Crisis Residential Treatment Facility(ies) (CRT) — A facility or facilities, with a total
capacity for up to 16-beds. The CRT may be constructed as a standalone 16-bed
facility on county owned property, or as a remodel of one (1) or more single-family
residences owned by the County. The facility(ies) will be licensed and regulated
by the Department of Social Services (CDSS). The location(s) and bed
configuration(s) of the CRT(s) will be selected by the County in the Predesign
Phase. The scope and fee for the CRT design and construction support services
is based on remodeling up to three (3) single-family residences to accommodate
up to 16 CRT beds. The scope of services and fees will be re-evaluated based on
the results of the predesign phase.

2. Crisis Stabilization Facility (CSU) — a licensed facility with capacity for 4 to 6
individuals, and their guests, for up to 23 hours and 59 minutes. The CSU may be
constructed as a tenant improvement located in a commercial office building
setting or collocated/integral with the Psychiatric Health Facility.

3. Psychiatric Treatment Facility (PHF) — A locked acute psychiatric inpatient facility
licensed and regulated by the Department of Health Care Services (DHCS), with a
capacity for up to 16-beds and designed to California Code of Regulations (CCR)
Title 24, including California Building Code (CBC) Section 1228 Acute Psychiatric
Hospitals. The facility will be standalone and constructed on County owned land.

B. Project Site(s): Site feasibility and selection of sites will be determined in the
Predesign Phase.

C. Sustainability:

1. At a minimum, the project will be designed to meet Cal Green requirements. The
project will be equivalent to Leadership in Energy and Environmental Design
(LEED) “Silver,” if feasible and attainable within the County’s funding capacity for
this Project.

D. Project Budgets:
1. Construction Budget: To be determined.
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E. Project Schedule:

1

Prepare master Project schedule including all phases of work. This master Project
schedule provides an overview of the entire Project and is supplemented by
detailed design schedules. The schedule for design services shall include design
milestone dates, anticipated dates when cost estimates or design reviews may
occur, and allowances for periods of time required for the COUNTY’s review.

. Project Milestones: The County and Consultant understand that the completion of

services in compliance with the following project milestone dates is subject to the

availability, timely selection and acquisition of feasible sites for the Crisis

Residential Treatment Facility(ies), Crisis Stabilization Unit and the Psychiatric

Health Facility.

a. June 2020 — Complete Phase 1 — Predesign Report

b. September 2021 — Complete construction of at least (1) one Crisis residential
Treatment Facility of up to (10) beds, to satisfy CHFFA grant funding
requirements.

PHASE | — PRE-DESIGN SERVICES:

A. General: Conduct pre-design services to determine the functional space
requirements, conceptual planning, site feasibility and selection, for the Crisis
Residential Treatment Facilities, Crisis Stabilization Unit, and Psychiatric Health
Facility.

B. Architectural Programming

1

2

4.

Prepare and conduct pre-programming internet survey

Kick-off and Project Visioning - One (1) half-day meeting to include Kick-off
Meeting and workshop to develop mission statement, goals and objectives - with
County stakeholders and service providers.

Facility Tours — One and one-half (1.5) days coinciding with kick-off and project
visioning — tour existing facilities suggested by consultant and selected by

County. Visit up to (4) facilities total, selected by the County. (Assume facilities
are within 2-hour driving distance of Ukiah.) Stakeholder debrief following tours.

Two (2) day workshop — Visual programming and space planning with County

Stakeholders, service provides, user groups and client (patients).

a. Interview with County behavioral health staff and service providers and begin
information gathering, sampling of existing documentation, forms, data.
Interviews will cover the following areas:

(1) Intake
(2) Triage
(3) Referral System
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(4) Mental Health Services: Evaluations (MHP, Psychiatric), Medication
Services, Treatment Services (i.e. Individual, 1:1 support or therapy,
Group therapy)

Clinics and Follow-Up Care
Treatment Planning

Crisis Intervention or Management
Suicide Prevention

Close Observation

) Discharge Planning

) Staff Training

) Policies and Procedures

) Total Mental Health Population (Male/ Female)

) Segments: Acute; Moderate to Mild Mental iliness or Non-Acute;
Substance Abuse or Addictions

(15) Operational Flow:

(a) Acute patients

b) SMI (Stable)

c) Non-Acute patients

d) Substance Abuse/ Addictions Population

e) Transition/ Step-down Unit for patients released from suicide watch

f) Transition/ Step-down from Acute to Non-Acute

g) Triaging process for mental health categories: Suicidal, Acute, Non-
Acute

(16) Mental Health Staffing

5. Prepare draft program - space lists and circulation diagrams, and preliminary
layouts

6. One (1) half day meeting session to review draft program - facilities space
program, functional and operational goals, staffing requirements.

7. Prepare final Program Document
C. Site Evaluation and Acquisition Assistance

1. Real Estate Search
a. Workshop (1 day) — Develop site criteria with County Stakeholders
b. Assist County with real estate search

2. Potential Site Evaluations — conduct the following tasks as necessary, for up to
four (4) potential CRT properties and two (2) potential CSU sites, and one (1)
potential PHF property in addition to the South Orchard Avenue property and the
Frank R. Howard Hospital property in Willits.

a. Site reconnaissance
b. Preliminary fire and life safety and accessibility code analysis
c. Review city/county planning and zoning restrictions
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Public transportation analysis

Site services and amenities analysis

Climate, wind, and solar analysis

Site acoustics analysis

Test fit building footprint and parking analysis

Evaluate existing utilities capacities; water, sewer, gas, and power.

Flood analysis

Operational Analysis

Preliminary CEQA analysis - including Phase | Environmental for up to three
(3) sites.

= F = oo oo

3. Workshop — Property evaluation and selection with County stakeholders

4. Site Feasibility and Selection Report

D. Conceptual Design:

1

Study alternate placements and configurations of the CRT, CSU, and PHF
projects and make recommendations for County review and approval. The
approved configuration(s) will be used as the basis for all subsequent phases of
work.

. Develop budget cost model for each alternative.

Facilitate a two-day design workshop to present the concepts. The COUNTY will
provide feedback for further development of the concepts. The design concepts
address the basic building systems as necessary to define the project budget
cost model.

4. Finalize the conceptual design based on the COUNTY selected location and

configurations.

E. Facility Licensing Review

il

Meeting with Department of Healthcare Services and other State licensing
agencies.

Assist the County in the preparation, updating and scheduling of State required
documentation, submittals and reviews.

F. CEQA Support - for a single CEQA document where a Mitigated Negative
Declaration is appropriate, and analysis can be based on publicly available
information. If a site warrants site specific surveys such as archeological, biological
or a Traffic Impact Analysis, these services will be added by contract amendment. If
an EIR is found to be required, the required services will be added by contract
amendment.
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. Prepare IS/MND

Tribal Consultation

Appendix G. Checklist Analysis

CalEEMOD Air Quality and Vehicles Mile Traveled Analysis

Prepare Mitigated Negative Declaration and circulate to State Clearinghouse

Prepare Board of Supervisors (BOS) Staff Report and transmittal for staff review
regarding Environmental Document.

Attend Board of Supervisors Hearing for Adoption of IS/MND

File Notice of Determination with State Clearinghouse and the N.C. Clerk
Determination.

G. Boundary and Topographic Survey

1B

Prepare detailed property survey for the County owned South Orchard Avenue
site.

Topographic survey shall include property lines, recorded easements, rights of
way, existing buildings, above grade construction, landscaping, fences, contours,
existing visible surface utility locations and utilities routing, size and points-of-
connection.

County to provide a Title report of Condition of Title Guarantee to add easements
to the work product.

H. Geotechnical Investigation & Report

ik

Perform a limited site reconnaissance and geotechnical evaluation for up to eight
(8) potential development locations to include a limited geologic literature review
to aid in evaluating the geologic and seismic conditions present at the sites and a
review previous geotechnical reports for projects in the area. The results of our
reconnaissance and review will be presented in a letter.

. Perform a site reconnaissance of (1) development location to determine access

and mark out the proposed exploration locations. Notify subscribing utility
companies via Underground Service Alert (USA) a minimum of two working days
(as required by law) prior to performing exploratory excavations at the site.

Retain the services of a private utility locator (if needed) to further identify onsite
underground utilities near our proposed boring locations.
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4. Pay required fees and obtain a drilling permit from the Mendocino County
Environmental Health Department (MCEHD).

5. Perform a design level geotechnical exploration for one (1) development site to
include up to 6 borings within the proposed building footprints and other areas of
proposed improvements using a truck or track mounted drill rig equipped with
hollow-stem augers to depths ranging from 15 to 50 feet.

6. Upon completion, borings will be backfilled with cement grout in accordance with
the MCEHD permit requirements. Excess drill cuttings will be spread onsite.

7. Obtain representative soil samples from the borings.

8. Log the borings in accordance with the Unified Soil Classification System
(USCS).

9. Perform laboratory tests to evaluate the index and engineering properties of site
soils, we anticipate the following laboratory tests:
a. In-situ moisture/density, American Society for Testing and Materials (ASTM)
D2937 Test Procedure;
Grain size distribution, ASTM D1140 and D422;
Atterberg limits, ASTM D4318 and or Expansion Index ASTM D4829;
Maximum dry density/optimum moisture content, ASTM D1557;
Expansion Index, ASTM 4829/U BC 29-2; and
Soil corrosion parameters (pH, resistivity, sulfate, chloride), Caltrans Test
Methods (CTM) 417, 422, and 643.
g. R-Value, CTM 301

*popoT

10. Evaluate the field and laboratory testing data and develop geotechnical
recommendations and design parameters for one (1) site. Our findings,
conclusions and recommendations will be presented in a Geotechnical Hazards
Report consistent with the requirements of California Geological Survey (CGS)
Note 48 and will include:

a. Site Plan showing the locations of explorations;
b. Logs of the exploratory borings, including depth to groundwater (if
encountered);

Representative geological cross sections;

Laboratory test results;

Site Specific Seismic hazard evaluation;

Summary of geotechnical constraints and mitigation alternatives;

Anticipated excavation characteristics;

Site preparation and earthwork recommendations;

Suitability of onsite materials for use as engineered fill, import fill

recommendations;

J.  Ultility trench excavation and backfill recommendations;

—T@ ™o oo
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k. Foundation recommendations, including suitable foundation type(s), allowable
bearing capacity, minimum embedment depths, anticipated settlement;

. Lateral earth pressures;

B0 S

|. Progress Meetings

Slab-on-grade recommendations;

Seismic design criteria (2019 California Building Code, Chapter 16);
Pavement design recommendations;

Exterior flatwork recommendations; and
Screening-level soil corrosion potential.

1. Attend weekly progress meetings with the County Stakeholder team. These
meetings will be conducted using GoToMeeting.

J. Deliverables:

1. Bound report documenting the design considerations, planning options and basis
for selection of one planning option.

2. Geotechnical investigation report (bound and digital).

3. Topographic survey in digital format.

K. Meetings:

The following estimate of meetings and durations are provided to establish a basic
understanding of the anticipated engagement throughout the Project. Minor
adjustments in the number and duration of meetings will not represent a change in
scope. If, however, a significant increase in the number, frequency and duration of
meetings are requested by the County will require additional compensation.

1. Pre-Design
Meeting Name: Number Duration/ Personnel
‘ Location

Project Visioning - Kick- 2 8 hours County Stakeholder Group,

off & Goals, Facility Mendocino  Principal-In-Charge (PIC)

Tours Project Manager (PM),
Planners, Civil, CEQA

Programming 2 8 hours Client User Groups and Service

Workshops (including Mendocino  Providers, PIC, PM, Planner,

Operations and Staffing Mental Health Expert

review)

Site Evaluation 1 8 hours Client, PIC, PM, Planner, PC,

Workshop Mendocino  Civil, CEQA

Agency Meetings 3 2 hours Client, PIC, PM, Planner, PC

(Licensing, OSFM) Sacramento
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Concept Design 1 8 hours Client User Groups and Service

Workshop Mendocino  Providers, PIC, PM, Planner
Client Project Team 16 1 hour Client, PIC, PM, Planner
Meetings GTM

*GTM (GoToMeeting)

PHASE Il - DESIGN AND CONSTRUCTION SUPPORT SERVICES:
Crisis Residential Treatment Facility (CRT)

A.

General: Prepare design, documentation, and provide bidding and construction
support services for remodeling up to (3) single-family residences to accommodate
Crisis Residential Treatment beds. This scope of services is based on minor site and
building improvements to comply with ADA accessibility requirements, minor
reconfiguration of walls to accommodate CRT functional requirements, improvement
or replacement of exterior and interior finishes, minor structural modifications, and
upgrading or replacement of mechanical and electrical systems.

Schematic Design

1. Site Investigation:

a.
b.
c.

Review and document existing condition.
Request available as-built drawings, if available.
Prepare as-built model in REVIT format.

2. Construction and Budget Estimates:

a.

Prepare a preliminary and a final schematic design estimate. The estimator
shall include time to consult with the design team to evaluate design options
and systems selections as necessary to manage the Project Budget.

3. Design & Documentation

a.

b.

d.

Prepare and present a schematic design that demonstrates and validates

options for achieving the project definition.

Civil documentation:

(1) Preliminary on-site layout that includes grading, site utilities and
improvements at a minimum scale of 1" = 20°-0".

Landscape Architecture requirements:

(1) Preliminary site layout that includes conceptual planting and hardscape
elements at a minimum of 1" = 20’-0".

Architectural requirements:

(1) Code analysis sheet

(2) Site plan at a minimum scale of 1" = 20’-0".

(3) Floor plan(s) at a minimum scale of 1/8” = 1°-0”

(4) Roof plan at a minimum scale of 1/8” = 1°-0”

(5) Building elevations at a minimum scale of 1/8”

(6) Building section(s) at a minimum scale of 1/8”

(7) Study Renderings — 3

i
a0
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e. The final Schematic Design cost estimate shall be prepared following the
Uniformat.
f. Meet with COUNTY to present final schematic design.

C. Construction Documents

1. Develop the design intent based on the approved schematic design to document
the design for the bidding, agency review and the construction implementation.

2. Refine the design based on the COUNTY’s schematic design review.

3. Respond in writing to COUNTY’s schematic design and construction document
comments.

4. Meet with the County to present final furniture selections and finishes.
5. Provide submittals at 50% and 95% Construction Documents.

6. Submit civil documentation that includes:
a. General notes
b. On-site layout at a minimum scale of 1” = 20’-0” that includes above ground
appurtenances (roads, curbs, paving and fencing).
Site clearing plan and details
Site grading and drainage plan at a minimum scale of 1" = 20’-0”.
Grading sections.
On-site utility plan (water, fire protection systems, sanitary sewer, storm
drainage systems, site gas at a minimum scale of 1" = 20’-0"
g. Project specific details

~0 Qo0

7. Submit landscape architecture documentation that includes:
a. Site layout that includes coordinated landscape elements at a minimum of 1
=20-0
b. Site planting plan that includes planting elements
c. Site irrigation plan that includes control type and location and main lines and
valves.
d. Project specific details

”

8. Submit architectural documentation that includes:

Title sheet

Site plan at a minimum scale of 1" = 20’-0”.

Site details

Code analysis sheet

Floor plan(s) at a minimum scale of 1/8” = 1’-0”

Roof plan at a minimum scale of 1/8” = 1’-0”

Reflected ceiling plan at a minimum scale of 1/8” = 1’-0”

Building elevations at a minimum scale of 1/8” = 1’-0”

S@ e o0oTp
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Building section(s) at a minimum scale of 1/8” = 1’-0”
Wall Sections
Opening schedule
Finish schedule

. Enlarge floor plans at a minimum scale of %" = 1’-0”
Interior elevation(s) at a minimum scale of %4” = 1°-0”
Partition types
Exterior details
Interior details
Opening details
Fixed furnishing & equipment plans at a minimum scale of %" = 1’-0”
Floor finish plan

G- ewo o g s

9. Submit structural documentation that describes project specific details.

10. Submit mechanical documentation that describes project specific details.

11. Submit electrical documentation that describes project specific details.
12.Submit audio/visual drawings and equipment cut sheets.

13. Applicable technical specifications will be provided on the drawings.

14. Submit color, finish and material board.

15. Submit specialty cut sheets.

16. Submit HVAC and plumbing equipment and fixture cut sheets.

17.Submit electrical fixture cut sheets.

18. Submit furniture and equipment schedules, catalog data and specifications.

19. Submit a construction level cost estimate in Uniformat at the 50% and Final
Construction submittal.

20.Submit 95% Construction Documents to applicable review agency.
D. Agency Review
1. Applicable Review Agency: Local Fire Authority and COUNTY.
2. Assist with determining approximate agency fees including plan check fees and
building permit fees.

3. Develop Final Construction Documents in response to agency review comments
for approval and permitting (back check and approval).
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4. Respond in writing to agency review comments.

5. Develop and submit plan review and permit forms.

6. The COUNTY will pay for all plan check and permit fees.

E. Bidding

.

2.

The COUNTY will be responsible for bidding including reproduction, the bidding
requirements, contract forms and contract conditions. The architect and
engineers will assist the COUNTY in responding to the bidders’ questions and
developing addenda. The architect and engineers, as appropriate, will attend the
pre-bid conference.

The ARCHITECT will assist the COUNTY in soliciting competitive bids or direct
negotiations with up to three recommended contract furnishing dealers. The
COUNTY will be responsible for procurement, including final selections,
negotiations and agreements.

F. Construction Support

il

2

Attend pre-construction conference.

The scheduled construction direction will serve as the basis of construction
support services. Services longer than the approved construction schedule will
constitute an additional service.

Site Visits - Provide site visits throughout the duration of construction. The site
visits consist of periodic field observation reviewing the construction progress for
compliance to the design intent. The ARCHITECT and engineers will issue a site
visit report for each site visit.

Progress Meetings — The architect will attend progress meetings via web-based
conference call.

Request for Information/Clarification (RFI) and Architectural Supplemental
Instructions (ASI) — Provide clarifications to the construction documents.
Maintain a log of all RFI, bulletins and supplemental instructions.

Substitutions — Review a maximum of four (4) substitutions. Substitution requests
beyond four will constitute an additional service.

. Construction Submittals — The architect and engineers will review the submittals

for compliance to the design intent. Submittals shall include the entire
specification submittal requirements. Submittals will not be accepted that are
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incomplete. After two re-submittals of the same submittal, any further review will
be an additional service.

8. Agency Post Approval Documents (Addenda, Instruction Bulletins, Change
Orders) — Prepare and submit agency post approval documents to the agency
office or agency field review staff.

9. Requests for Deviation fixes, alternate means of construction and unforeseen
field conditions will not be reviewed and responded to, unless additional services
are approved by the COUNTY.

G. Project Close-out

1. The architect will provide a field review to develop and prepare a punch-list after
the construction contractor is satisfied that the requirements of the contract
documents are complete. The punch-list will note any items found to be in non-
compliance to the contract document. After the construction contractor, has
completed of all the punch-list items, the architect and engineers will provide a
final field review.

2. Assist the County with on-site verification of furniture installation.

H. Meetings:

The following estimate of meetings and durations are provided to establish a basic
understanding of the anticipated engagement throughout the Project. Minor
adjustments in the number and duration of meetings will not represent a change in
scope. If, however, a significant increase in the number, frequency and duration of
meetings are requested by the County will require additional compensation.

1. Schematic Design

Meeting Name: Number Duration Personnel
Phase Kick-off & Work 1 2-hours Client, Principal-In-Charge
Plan N&L (PIC)Project Manager (PM),

Planner, Project Coordinator
(PC), All Consultants

Site Visit (3 Sites) 3 2 hours PC, Civil, Electrical,
Mendocino  Mechanical, Structural

Initial Furniture Meeting 1 8 hours Client, PM, Planner, and
Mendocino Consultant (via GoToMeeting

(GTM)

Design Workshop 2 8 hours Client, PIC, PM, Planner, PC
Mendocino

Design Team 2 2 hours PM, Planner, PC, All

Coordination N&L/GTM  Consultants, Cost

Client Project Team 2 1 hour Client, PIC, PM, Planner

Meetings (GoToMeeting) GTM

26



2. Construction Documents

Meeting Name: Number Duration Personnel

Design Team 2 2 hours PM, PC, All Consultants

Coordination N&L/GTM

Final Furnishings 1 8 hours Client, PM, Planner

Selection GTM

50% CD Design Review 1 8 hours Client, PIC, PM, PC
Mendocino

95% CD Design Review 1 8 hours Client, PIC, PM, PC
Mendocino

Client Project Team 2 1 hour Client, PIC, PM, Planner

Meetings (GoToMeeting) GTM

3. Agency Working Drawing Review
Meeting Name: Number Duration Personnel
Preliminary Agency 1 2 hours Client, PIC, PM, Planner, PC
Review Mendocino

Client Project Team 2 1 hour Client, PIC, PM, Planner

Meetings (GoToMeeting) GTM

County Coordination 2 2 hours PIC, PM, PC
each
N&L/GTM

4. Bidding

Meeting Name: Number Duration Personnel

Pre-Bid Conference 1 2 hours PIC, PM, PC
Mendocino

5. Construction Support

Meeting Name: Number Duration Personnel
Pre-Construction 1 4 hours PC
Conference Mendocino
Site Visits — Architect 4 1-hours on- PC
site
Mendocino
Progress Meetings 4 1 hours Client, PM, PC
Teleconference GTM
Punch-list 1 2- hours PC, Support, Consultants
Mendocino
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PHASE Ill - DESIGN AND CONSTRUCTION SUPPORT SERVICES:
Psychiatric Health Facility (PHF) and Crisis Stabilization Unit (CSU)

A. General: Prepare design, documentation, bidding and construction support services
for a new Psychiatric Health Facility with an attached Crisis Stabilization Unit of
approximately 20,000 GSF.

B. Schematic Design

1. Sustainability:

a. Meet with COUNTY to determine sustainability goals for the project.

b. Prepare a report that includes a LEED scorecard describing each credit
and/or strategy. The report should include action items, define responsibility
for action items/credits and determine economic feasibility of achieving
credits.

2. Meet with the County and stakeholder groups for initial furniture selection.
a. Assist the County with selection of furniture dealership for procurement.

3. Construction and Budget Estimates:
a. Prepare a preliminary and a final schematic design estimate. The estimator
shall include time to consult with the design team to evaluate design options
and systems selections as necessary to manage the Project Budget.

4. Design & Documentation
a. Prepare and present a schematic design that demonstrates and validates
option for achieving the project definition.
b. Civil documentation:
(1) Topographic survey at a minimum scale of 1” = 20’-0".
(2) Preliminary on-site layout that includes grading, site utilities and
improvements at a minimum scale of 1” = 20’-0".
c. Landscape Architecture requirements:
(1) Preliminary site layout that includes conceptual planting and hardscape
elements at a minimum of 1" = 20’-0".
(2) Landscape materials board.
d. Architectural requirements:
1) Code analysis sheet
2) Site development plan at a minimum scale of 1”7 = 20’-0".
3) Floor plan(s) at a minimum scale of 1/8” = 1’-0”
4) Roof plan at a minimum scale of 1/8” = 1’-0”
B5) -0”
6)
-

Building elevations at a minimum scale of 1/8” = 1
1-0”

Building section(s) at a minimum scale of 1/8”
(7) Study Renderings — 2

e. Submit preliminary structural drawings including foundation and framing
plans.

(
(
(
(
(
(
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f.  Submit preliminary mechanical drawings including location of major
equipment, routing of primary ductwork, primary water and waste lines.
Preliminarily size mechanical equipment and plumbing lines.

g. Submit preliminary electrical drawings for normal and emergency power
indicating locations of major equipment and a single line diagram.

h. Submit preliminary communications drawings.

i.  Submit preliminary security drawings.

j. Submit a Design Narrative Report that describes the basis for design used by
each discipline:

(1) Site Utilities and Improvements

(2) Landscaping

(3) Architecture including building envelope, interior systems/finishes,
accessibility, code criteria, program reconciliation, room data sheets.

(4) Structural systems

(5) Mechanical systems including heating, ventilation and air conditioning
(HVAC), plumbing, and fire protection (performance)

(6) Electrical power (normal and emergency), data and communications, fire
alarm (performance).

(7) Security systems and equipment

(8) Food service and laundry equipment and systems

(9) Acoustics

(10) Audio/Visual

(11) LEED scorecard update with a narrative of strategies and action items.

(12) Outline specifications.

(13) Material and color boards.

K. Submit preliminary energy model. Provide preliminary energy analysis to
inform building concept development, refine energy analysis, and revise for
the schematic design.

|.  Assist the COUNTY in developing the Owner’s Performance Requirements
(OPR)

m. The final Schematic Design cost estimate shall be prepared following the
Uniformat.

n. Meet with COUNTY and public to present schematic design for public input.
Review massing, materials and articulation.

0. Meet with COUNTY to present final schematic design.

C. OSFM Schematic Design Review
1. Meet with the OSFM for an over-the-shoulder review of the schematic design.
2. Respond to questions and information requests.

D. Design Development

1. Develop the design based on the approved schematic design to refine, integrate
and coordinate the design in preparation for the design intent documents.
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2. Refine the design based on the COUNTY’s schematic design review.

3. Respond in writing to COUNTY’s schematic design comments.

4. Meet with applicable review agencies for preliminarily review of design intent.
5. Meet with COUNTY to refine materials, finishes and systems.

6. Meet with County to present preliminary options and furniture layouts.
a. Meet with the County to present finishes and final selections.

7. Acoustic scope of work.
a. Exterior Sound Isolation
b. Environmental Noise Impact Studies
c. Mechanical System Noise & Vibration Control
d. Interior Sound Isolation

8. Submit civil drawings that include:

a. Topographic survey at a minimum scale of 1” = 20’-0".

b. On-site layout that includes site utilities (water, fire protection systems,
sanitary sewer, storm drainage systems, site gas, electrical power and
communication systems), improvements, grading, paving and other
appurtenances at a minimum scale of 1” = 20’-0”,

9. Submit landscape drawings that include:
a. Site layout that includes coordinated landscape elements at a minimum of 1
=20-0
b. Site planting plan that includes planting elements
c. Site irrigation plan that includes control type and location and main lines and
valves.

”

10. Submit architectural drawings that include:

Title sheet

Code analysis sheet

Site development plan at a minimum scale of 1” = 20’-0”".
Standard and key site details

Floor plan(s) at a minimum scale of 1/8” = 1’-0”

Roof plan at a minimum scale of 1/8” = 1°-0”
Reflected ceiling plan at a minimum scale of 1/8” = 1’-0”
Building elevations at a minimum scale of 1/8” = 1°-0”
Building section(s) at a minimum scale of 1/8” = 1’-0”
Wall Sections

Preliminary opening schedule

Preliminary finish schedule

m. Enlarge fixed furnishing & equipment plans at a minimum scale of %4” = 1’-0”

—RT T S@m0a00y

30



n.
O.

Interior elevation(s) at a minimum scale of 74" = 1°-0”
Study Renderings — 2

11. Submit structural drawings that include:

a.
b.
C.
d.

General notes

Foundation plan at a minimum scale of 1/8” = 1°-0”
Framing plan(s)

Structural section

12. Submit mechanical and plumbing drawings that include:

a.
b.

C.

General notes

Mechanical plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment,
fixtures, major duct runs, registers, and piping equal to or greater than 2
inches.

Equipment and fixture schedules

13. Submit electrical and low-voltage drawings that include:

a.
b.

C.

d.
8.

General notes

Electrical site plan at a minimum scale of 1” = 20’-0” indicating power
systems, communication systems, security systems and site lighting.
Electrical plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment,
power devices, communication devices, life/safety devices, and lighting
fixtures.

Single line diagram

Preliminary panel schedules

14. Submit security/ low-voltage drawings that include:

a.
b.
c.

d.

General notes

Security site plan at a minimum scale of 1" = 20’-0".

Security plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment and
security devices.

Single line diagram

15. Submit audio/visual drawings and equipment cut sheets

16. Submit specification with track changes.

17.Submit color, finish and material board.

18. Submit specialty cut sheets

19. Submit HVAC and plumbing equipment and fixture cut sheets

20. Submit electrical fixture cut sheets

21. Submit furniture and furnishings schedules and cut sheets.
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22.Submit equipment schedules and cut sheets.

23.Prepare a preliminary and a final design development estimate. The estimator
shall include time to consult with the design team to evaluate design options and
systems selections as necessary to manage the Project Budget.

24 Meet with COUNTY and public to present design development for public input.
Review massing, materials and articulation.

. OSFM Plan Review

1. Assist the County with submittal of Design Development documents and the
County’s Staffing Plan, for preliminary plans review by the OSFM.

2. Respond to questions and information requests.

. Construction Documents

1. Develop the design intent based on the approved design development to
document the design for the bidding/buy-out, agency review and the construction
implementation.

2. Refine the design based on the COUNTY’s design development review.

3. Respond in writing to COUNTY’s design development and construction
document comments.

4. Meet with the County to present final furniture selections and finishes.

5. Acoustic scope of work.
a. Exterior Sound Isolation
b. Environmental Noise Impact Studies
c. Mechanical System Noise & Vibration Control
d. Interior Sound Isolation

6. Provide submittals at 50% and 95% Construction Documents.

7. Submit civil documentation that includes:
a. General notes
b. Topographic survey at a minimum scale of 1" = 20’-0”".
c. On-site layout at a minimum scale of 1” = 20’-0” that includes above ground
appurtenances (roads, curbs, paving and fencing).
d. Erosion control plans
e. Erosion control details
f. Site clearing plan and details
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g. Site grading and drainage plan at a minimum scale of 1” = 20’-0”.

h. Grading sections.

i. On-site utility plan (water, fire protection systems, sanitary sewer, storm
drainage systems, site gas at a minimum scale of 1” = 20’-0”

J.  Project specific details

8. Submit landscape architecture documentation that includes:
a. Site layout that includes coordinated landscape elements at a minimum of 1”
=20-0
b. Site planting plan that includes planting elements
c. Site irrigation plan that includes control type and location and main lines and
valves.
d. Project specific details

9. Submit architectural documentation that includes:

a. Title sheet

b. Site plan at a minimum scale of 1” = 20’-0".

c. Site details

d. Code analysis sheet

e. Floor plan(s) at a minimum scale of 1/8” = 1’-0”

f. Roof plan at a minimum scale of 1/8” = 1’-0”

g. Reflected ceiling plan at a minimum scale of 1/8” = 1°-0”
h. Building elevations at a minimum scale of 1/8” = 1°-0”

I.  Building section(s) at a minimum scale of 1/8” = 1’-0”

J. Wall Sections

k. Opening schedule

|.  Finish schedule

m. Enlarge floor plans at a minimum scale of 4" = 1’-0”

n. Interior elevation(s) at a minimum scale of ¥4” = 1’-0”

o. Partition types

p. Exterior details

g. Interior details

r.  Opening details

s. Fixed furnishing & equipment plans at a minimum scale of %2 = 1’-0”
t. Floor finish plan

10. Submit structural documentation that includes:
a. General notes
b. Foundation plan at a minimum scale of 1/8” = 1’-0”
c. Framing plan(s)
d. Structural sections
e. Project specific details

11. Submit mechanical documentation that includes:
a. General notes
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Mechanical and plumbing plan(s) at a minimum scale of 1/8” = 1’-0” indicating
equipment, fixtures, all duct runs, registers, and piping.

Equipment and fixture schedules

Piping diagrams

Control diagrams

Project specific details

12.Submit electrical documentation that includes:

sa ™o o

a. General notes
b.

Electrical site plan at a minimum scale of 1” = 20’-0” indicating power
systems, communication systems and site lighting.

Electrical plan(s) at a minimum scale of 1/8” = 1’-0” indicating equipment,
power devices, communication devices, life/safety devices, security devices
(cameras, controls, intercoms), lighting fixtures.

Single line diagram

Panel schedules

Project specific details

Enlarged room layout

Security electronics block diagrams

13. Submit security documentation that includes:

a.
b.
C.

d.
e.

f:

General notes

Site plan at a minimum scale of 1" = 20’-0”

Plan(s) at a minimum scale of 1/8” = 1°-0” indicating security devices
(cameras, controls, etc.).

Single line diagram

Project specific details

Enlarged room layout

14. Submit audio/visual drawings and equipment cut sheets

15. Submit technical specification for Divisions 02 through 33, as applicable.
Specifications will be submitted in Microsoft Word format, with track changes
enabled.

16. Prepare and submit final civil, structural, mechanical and electrical calculations.

a.

Civil: Prepare hydrology and hydraulic calculations to support the proposed
drainage design. This work includes calculation for storm drain, detention
and water-quality BMP’s. Prepare hydraulic calculations for the on-site fire
and domestic water systems to confirm the pipelines and appurtenances are
properly sized to convey the anticipated water demands. Prepare hydraulic
calculations for the on-site sanitary sewer system to confirm the pipeline is
properly sized to convey the anticipated flows for the project.

17.Submit revised color, finish and material board.
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18. Submit revised specialty cut sheets

19. Submit revised HVAC and plumbing equipment and fixture cut sheets

20.Submit revised electrical fixture cut sheets

21.Submit furniture and equipment schedules, catalog data and specifications.
22.Submit a construction level cost estimate in Uniformat at the 50% and Final

Construction submittal.

23.Submit 95% Construction Documents to applicable review agency.

24 Develop and submit Storm Water Pollution Prevention Plan(SWPPP). Prepare a

SWPPP incorporating Best Management Practices (BMPs) into the project, as
required by the Regional Water Quality Control Board (RWQCB) for projects
disturbing land greater than one (1) acre. This plan is also intended to satisfy the
County’s requirements for erosion control.

25.Submit Notice of Intent

G. Agency Review

1

2.

5.

6.

Applicable Review Agency: Office of the State Fire Marshal and COUNTY.

Assist with determining approximate agency fees including plan check fees and
building permit fees.

Develop Final Construction Documents in response to agency review comments
for approval and permitting (back check and approval).

Respond in writing to agency review comments.
Develop and submit plan review and permit forms.

The COUNTY will pay for all plan check and permit fees.

H. Bidding

1

The COUNTY will be responsible for bidding including reproduction, the bidding
requirements, contract forms and contract conditions. The architect and
engineers will assist the COUNTY in responding to the bidders’ questions and
developing addenda. The architect and engineers, as appropriate, will attend the
pre-bid conference.

The ARCHITECT will assist the COUNTY in soliciting competitive bids or direct
negotiations with up to three recommended contract furnishing dealers. The
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COUNTY will be responsible for procurement, including final selections,
negotiations and agreements.

|.  Construction Support

1.

2.

Attend pre-construction conference.

The scheduled construction direction will serve as the basis of construction
support services. Services longer than the approved construction schedule will
constitute an additional service.

Site Visits - Provide site visits throughout the duration of construction. The site
visits consist of periodic field observation reviewing the construction progress for
compliance to the design intent. The ARCHITECT and engineers will issue a site
visit report for each site visit.

Progress Meetings — The architect will attend bi-weekly progress meetings via
web-based conference call.

Request for Information/Clarification (RFI) and Architectural Supplemental
Instructions (ASI) — Provide clarifications to the construction documents.
Maintain a log of all RFI, bulletins and supplemental instructions.

Substitutions — Review a maximum of six (6) substitutions. Substitution requests
beyond six will constitute an additional service.

Construction Submittals — The architect and engineers will review the submittals
for compliance to the design intent. Submittals shall include the entire
specification submittal requirements. Submittals will not be accepted that are
incomplete. After two re-submittals of the same submittal, any further review will
be an additional service.

Agency Post Approval Documents (Addenda, Instruction Bulletins, Change
Orders) — Prepare and submit agency post approval documents to the agency
office or agency field review staff.

Requests for Deviation fixes, alternate means of construction and unforeseen
field conditions will not be reviewed and responded to, unless additional services
are approved by the COUNTY.

J. Project Close-out

1

The architect and engineers will provide a field review to develop and prepare a
punch-list after the construction contractor is satisfied that the requirements of
the contract documents are complete. The punch-list will note any items found to
be in non-compliance to the contract document. After the construction
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contractor, has completed of all the punch-list items, the architect and engineers
will provide a final field review.

2. Assist the County with on-site verification of furniture installation:

K. Meetings:

The following estimate of meetings and durations are provided to establish a basic
understanding of the anticipated engagement throughout the Project. Minor
adjustments in the number and duration of meetings will not represent a change in
scope. If, however, a significant increase in the number, frequency and duration of
meetings are requested by the County will require additional compensation.

1. Pre-Design
Meeting Name: Number Duration/ Personnel
Location
Project Visioning - Kick- 2 8 hours County Stakeholder Group,
off & Goals, Facility Mendocino  Principal-In-Charge
Tours (PIC)Project Manager (PM),
Planners, Civil, CEQA
Programming 2 8 hours Client User Groups and
Workshops (including Mendocino  Service Providers, PIC, PM,
Operations and Staffing Planner, Mental Health Expert
review)
Site Evaluation 1 8 hours Client, PIC, PM, Planner, PC,
Workshop Mendocino  Civil, CEQA
Agency Meetings 3 2 hours Client, PIC, PM, Planner, PC
(Licensing, OSFM) Sacramento
Concept Design 1 8 hours Client User Groups and
Workshop Mendocino  Service Providers, PIC, PM,
Planner
Client Project Team 16 1 hour Client, PIC, PM, Planner
Meetings Telecom

*GTM (GoToMeeting)

37



2. Schematic Design

Meeting Name: Number Duration Personnel
Phase Kick-off & Work 1 8 hours Client, Principal-In-Charge
Plan N&L (PIC)Project Manager (PM),
Planner, Project Coordinator
(PC), All Consultants
Site Visit 1 8 hours Client, PIC, PM, Planner, PC,
Mendocino  Civil, Landscape, Electrical,
Mechanical
Sustainability Charrette 1 8 hours Client, PIC, PM, Planner, PC,
Sacramento Civil, Landscape, Mechanical,
Electrical, Cost (GTM)
Initial Furniture Meeting 1 8 hours Client, PM, Planner, and
Mendocino Consultant (via GoToMeeting
(GTM)
Design Workshop 2 8 hours Client, PIC, PM, Planner, PC,
Mendocino  All Consultants (GTM)
Design Team 8 2 hours PM, Planner, PC, All
Coordination N&L/GTM Consultants, Cost
Preliminary Agency 1 2] Client, PIC, PM, Planner, PC
Review OSFM Sacramento
County Preliminary 1 8 hours Client, PM, PC, Civil
Agency Review Mendocino
Client Project Team 4 8 hours Client, PIC, PM, Planner
Meetings (On Site) Mendocino
Client Project Team 4 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
3. Design Development
Meeting Name: Number Duration Personnel
Phase Kick-off & Work 1 6 hours Client, PIC, PM, Planner, PC,
Plan N&L All Consultants
Design Team 8 2 hours PM, PC, All Consultants
Coordination N&L/GTM
Preliminary Agency 1 2 hours Client, PIC, PM, Planner, PC
Review
Furniture Options 1 8 hours Client, PM, Planner, and
Meeting Mendocino Consultant (via
GoToMeeting (GTM)
Client Project Team 4 8 hours Client, PIC, PM, Planner
Meetings (On Site) Mendocino
Client Project Team 4 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
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4. Construction Documents

Meeting Name: Number Duration Personnel

Phase Kick-Off & Work 1 6 hours Client, PIC, PM, PC, All
Plan N&L Consultants
Design Team 8 2 hours PM, PC, All Consultants
Coordination N&L/GTM

Final Furnishings 1 8 hours Client, PM, Planner, and
Selection Mendocino Consultant (via

GoToMeeting (GTM)

50% CD Design Review

-—

8 hours Client, PIC, PM, PC

Mendocino
95% CD Design Review 1 8 hours Client, PIC, PM, PC
Mendocino
Client Project Team 6 8 hours Client, PIC, PM, Planner
Meetings (On Site) Mendocino
Client Project Team 6 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
5. Agency Working Drawing Review
Meeting Name: Number Duration Personnel
Preliminary Agency 1 2 hours Client, PIC, PM, Planner, PC
Review Sacramento
Client Project Team 4 1 hour Client, PIC, PM, Planner
Meetings (GoToMeeting) GTM
County Coordination 4 2 hours PIC, PM, PC
each
N&L/GTM
6. Bidding
Meeting Name: Number Duration Personnel
Pre-Bid Conference 1 2 hours PIC, PM, PC
Mendocino
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7. Construction Support

Meeting Name: Number Duration Personnel
Pre-Construction 1 4 hours PM, PC
Conference Mendocino
Site Visits — Architect 16 3-hours on- RC
site
Mendocino
Site Visits — Civil 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Landscape 2 3-hours on- Consultant
Architect site
Mendocino
Site Visits — Structural 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Mechanical 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Plumbing 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — Electrical 4 3-hours on- Consultant
Engineer site
Mendocino
Site Visits — 4 3-hours on- Consultant
Telecom/Low site
Voltage/Security Mendocino
Site Visits — Food 4 3-hours on- Consultant
Service/Laundry site
Consultant Mendocino
Site Visit — Audio Visual 2 3-hours on- Consultant
site
Mendocino
Bi-Weekly Progress 60 1 hours Client, PM, PC
Meetings GTM
Teleconference
Punch-list 2 8 hours PC, Support, Consultants
Mendocino

L. Additional Services Not Included:

The following services and items are not included in this proposal and may require
additional compensation if, and when such services are requested:
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1. ARCHITECT shall not be responsible for the reproduction of design

documentation required for bidding and construction purposes.

2. ARCHITECT shall not be responsible for the preparation of any change orders

from the General Contractor.

3. Any, and all fees associated with building department application and review,
and/or other agency permitting requirements.

4. Extensive site work and site investigation to determine hidden conditions.

5. Preparation of bulletins for revisions and changes requested by the COUNTY.

6. Revisions of approved design and construction documents to accommodate
changes when so directed by the COUNTY.

7. Rework required to the design and construction documents for changes in code
requirements that occur during any phase of the project.

8. Preparation of owner’s operational cost studies.

9. ALTA/NSPS Land Title Surveys, and Title Reports.

10. Mechanical design services related to hydraulic calculation of detailed pipe sizing
and design of fire sprinkler system (ARCHITECT will provide a performance
specification type design for the fire sprinkler system).

11.Services necessary to correct defects in, or damage to, the project caused by the
GENERAL CONTRACTOR.

12.Value engineering sessions or review of GENERAL CONTRACTOR proposed
cost cutting recommendations.

13. Services related to potential soil or water contamination or unsuitable soils.

14.Shoring or trenching plans.

15. Preparation of as-built drawings during and after completion of construction.

16. Commissioning services

17. Construction management services

18. Geotechnical observation and testing services during construction.

19.Hazardous materials sampling, testing and recommendation services.

20. Material testing services.

21.Physical design models.

22.Construction will be completed in one (1) phase of development.

23. Life cycle cost analysis and energy effectiveness studies.

24 . Design of building management systems.

25. Preparation of maintenance and operations manuals.

26.Partnering sessions.

27.Perimeter fence detection/ protection systems.

28.Personal alarm locating system (wireless).

29. Two-way radio communications system.

30. Existing equipment inventory.

31. Equipment procurement.

32. Mechanical smoke control system design and documentation.

33. Traffic control plans

34. Geomorphology investigations, analysis and reports.

35. Architectural and engineering services related to CEQA mitigation projects other
than those specifically described herein.

41



36. Fire protection and fire alarm system documentation is performance based for
bidding purposes. Complete fire protection and fire alarm system design in not
included.

[END OF DEFINITION OF SERVICES]
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EXHIBIT B

PAYMENT TERMS

COUNTY shall pay CONSULTANT per the following instructions:

A. Compensation for professional services shall be in the form of a Not-to-Exceed fee
distributed by the following phases of work. Payment shall be made monthly in
accordance with the percentage of completion. Additional services shall be
negotiated using the hourly rate schedule included in this proposal.

1. Phase | - Pre-Design Services

Architectural & Engineering.......................... $453,000.00
Geotechnical Investigation.............................. $25,000.00
Boundary and Topographic Survey................. $10,000.00
CEOASUDROIE. 21 e $35,400.00
Total Rhase LFee ... ... . ... ... .iciics $523,400.00

2. Phase Il — Design and Construction Support Services

Crisis Residential Treatment Facility:

Schematic Desidn i f il $48,750.00
Construction Documents.............c...cceeevvvnnnns $195,000.00
Bidaimg s L $18,750.00
Construelion SUPPOTt ..o v i siaiens i $112,500.00
Total PhasellFee..................ccocoiiiiiiiil, $375,000.00

3. Phase Ill — Design and Construction Support Services

Basic Services — Psychiatric Health Facility with Crisis Stabilization Unit:

Seliemalic Design vt ot ot i = $331,360.00
Design Development.................................... $473,940.00
Construction Documents.....................ooo..... $722,000.00
Bidading oo ol D s e $68,300.00
Construclion: SURROI S s e oy $558,335.00
Total Phase lliFee........................cco.ooo. $2,153,935.00
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4. Contingency:

An additional contingency in the amount of $305,233.00 is hereby established for
possible additional services that may be identified during performance of the
work covered by this Agreement and which are within the general work
parameters of this Agreement. Such contingency may only be released upon
written authorization by the County Project Manager.

5. Maximum Total Payment:

Phase | = Predesign SEIVIBES ... iviiiisis s oius s iy csninmne st sumsiiions $523,400.00
Phase Il — Design and Construction Services (CRT) ...................... $375,000.00
Phase Il — Design and Construction Services(PHF and CSU)....... $2,153,935.00
ConliMgBMEY st B0y Pl il s s e S T $305,233.00
Maximum Total Payment Amount......................................... $3,357,568.00

6. Itemized Tasks and Subtasks

CONSULTANT'’S Proposal contains a schedule of tasks and subtasks with
identified levels of effort, milestones, or other events. Compensation for these
individual tasks or activities shall not exceed the identified estimate or other
limiting factors without the written approval of COUNTY’S Project Manager.
CONSULTANT shall promptly notify COUNTY’S Project Manager in writing of
any tasks, subtasks, work products, or milestones that need to be reevaluated
and indicate the reason and/or justification for such reevaluation. COUNTY’S
Project Manager is authorized to negotiate adjustments of individual tasks so
long as the work is within the general scope of the project and the total
compensation does not exceed the Maximum Total Payment Amount under this
Agreement listed above.

7. Work Not in Scope of Services

CONSULTANT shall immediately notify the COUNTY’S Project Manager in
writing of any work that the COUNTY requests to be performed that
CONSULTANT believes is outside of the original scope of work covered by this
Agreement. If it is determined that said request is outside of the scope of work,
such work shall not be performed unless and until the Project Manager approves
such request in writing and authorizes the use of any contingency funds for such
work, or an amendment providing for an adjustment in CONSULTANT’S
compensation is approved and executed by both parties.

B. Hourly Billing Rate Schedule

1. Billing rates are subject to review and change on the anniversary date of the
contract.
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2. Nacht & Lewis

POSITION HOURLY RATE

RUFChal e e e e e e 300.00
Bractide Leader - o e n e e e e e 260.00
selilorBroject Mana@er . i s e e e e 220.00
RlofeeNangaen - oo it sl e e e T e i e e s 195.00
SensElrolect Atehltect | bn s it il s e S 195.00
Seror Erajeot CoordiRAtBr. il e i e e i ah t mih e oSt 175.00
Frojectprehite st = et ettt Saian i bl st S ekl e AR S e 180.00
e[l @lerol o[} fo] gD Sl e R St (T B s ol s SV ST e G 165.00
Desighen: il = e b alie Al s s e e e T 165.00
Imenor Beslaner . o e e e R e T 150.00
SenlorDesial FECHIIGIAN 1| i i i eliss a5 o s e Sy 145.00
SeniarDesign TeChmICIAN i o s it i b o i s o b 135.00
Design T echnology: CooTdINalor.,, o . . v doiss sws sl s ets comsis o aeit i asut 35 135.00
ResignEaeBIBIEr 0 s A ee e R e e i el s 120.00
@il sE ElE e it et s e e R e S e R e 125.00
@raphiciBesignanay b it S e e 120.00
Malkeligg Coordinaton . ol il ol i e e 110.00
Rdfellcteli Vo lnn (Falk = e tetiet oo PR OCan s o s el 0 eom e i e RO S 105.00
Admpistration: . e e e e e e S 85.00

Billing rates are subject to review and change on the anniversary date of the
contract.

Reimbursable expenses include reproductions, plotting, postage, shipping,
meals, travel, lodging, models and renderings. Reimbursable expenses will be
billed at actual cost plus an administrative charge of 10%. Mileage is at the
Internal Revenue Service standard mileage rate. The current rate is 58 cents per
mile.

3. Falcon, Inc. (Mental Health Expert)

senlorlievelBExpente . il i e e 275.00
reclnical SlBpo atalts e i L e A = e e R 125.00

4. LACO (Civil Engineering, CEQA Support, Geotechnical, Surveying)

BINGINAl BrolCsSION N e s es ot boe ittt suls Lobi ol Sl S e $160.00 - 235.00
RlojectVaNagen e e i I e e $135.00 - 185.00
Senial PIotesSIONElS o s sl it ey o SRt obnd i T $118.00 - 225.00
Sl Ol SIOTal e s R e e $98.00 - 175.00
ASSIStant PIolessionalt v s h ol s vl s e il $84.00 - 140.00
EralesSionalainETrainiNG ® ten b bl b o e s s s saih £ s s i g o $70.00 - 123.00
Benior Draner/DEsSIONer ... 5 s i ot oo 5t an ot s $100.00 - 150.00
BrafierDacignertn i s e e e e $70.00 - 125.00
Benion TechnieEn 5 rd s s e B s S 8 e $91.00 - 155.00



TechniCian el i bacteiisenanuta B0 e s s e ST T e Gl $70.00 - 115.00

Special Technician Groups 1-4 - Prevailing Wage Rates............. $110.00 - 141.00
Special Consultants (depends on qualifications).......................... $100.00 - 225.00
Senior GeolBChNICAl ENGIMEOI .. i .. i isssamin s snms sons sas s e as sams nroi $180.00 - 210.00
LicanSal SUINEYO o i f i i bt v i o Vil s i iy e s $135.00 - 225.00
One-Man Survey - Prevailing Wage Rates ..................ccccceeeeni. $155.00 - 200.00
GpetlViam SURVeY. e o e R e e $130.00 - 150.00
Two-Man Survey Party - Prevailing Wage Rates ........................ $290.00 - 350.00
TWosNamESUIVey BamY . d il i b hee o by e s e $220.00 - 275.00
Three-Man Survey Party - Prevailing Wage Rates...................... $435.00 - 480.00
ThreesNaneSUIVEVEP AR oo e i e e $330.00 - 375.00
Certified Public AGEBLRIANT . i e e o v i e $120.00
Project Administrator/Coordinator .............c.cooooeiiiiiiiiiiii e $80.00 - 110.00
ST e e B, e s e e b e T e e W $75.00 - 105.00

Professional” may apply to Engineer, Geologist, Planner, Architect,
Environmental Scientist, or other specialties

NOTES

1. The above rates are regular hourly rates and include payroll costs, overhead,
and profit. If overtime is requested by the client, it will be charged at 130% of
the above hourly rates.

2. In accordance with State labor laws, prevailing wage rates may be required on
State or Federally funded projects. These rates apply to survey party chief,
rodman, chainman, soils field tester, and materials field tester. The hourly rate
differential is $25 to $35 dollars per hour per person depending on project
location and labor classification. The differential will be added to the above
hourly rates.

3. Outside services will be performed at Cost plus 15%.

4. Subsistence will be calculated at Actual Cost plus 15% or agreed per diem
rates.

5. All travel time will be charged at the regular hourly rates unless other written
arrangements are made.

TRANSPORTATION

Automobile and pickup:*
P eharge per ey it e e e e $65.00 per day
MinmUmCharge: VemiCle or. o i sl ot i s e s s $15.00
OVerRS0Mmiles - Federal Rate + $0.10 per mile
Other transportation, air travel, etc. ...............ccccooiiiiiiiiiiinns $Cost + 15%

6. CYS Structural Engineers

FleIDal ettt e S S eh o i e e S e e 205.00
Senor-StetUrali ENngINEer: i e i b s e B e sio L S e i 195.00
HrajeetManagen: hlaaae e e i R e e e e B 165.00



STz [ =0Ty =) SN S e e el B T e ot Iy e i T 155.00

Brofessional Enginear R B ot o s - S e e 145.00
Efdineet Bl £ o tiiai i o e e 110.00
Serjorafer o i E L e e el e e 110.00
Bl =yiic] petais i Bt vin sion e el S iRl L 8 S R Rl S e T 100.00
e [ant[alj=] (8= 14 o] e RMREVEEE Sl an a i uiea e s 0 Sl b e AL L el 80.00

7. GSM Landscape Architects, Inc.

Rlincipal Landscape ATChIIECE. . o i s i i s e oo b » 5 sl Bt vttt 180.00
Staff Landscape Architect/Senior Project Manager...................ccccccn 130.00
BrojeetNanager o i g e 120.00
Graphie Speelaligles ie L ae Jads Donulibil Sl sy S e 105.00
lZdfidscape Designer: el G sl i e el e 90.00
Tephnical BDrattsperson(CADR .. . i o i e i i s 75.00
Assistant Technical DraftsperSon/CAD .........iiv i snismisanss o ssassass s 60.00
AdMIMISalONG s o e il i bon e b s v T e s B s ) 55.00

8. Mazzetti (Mechanical/Electrical/Plumbing Engineering, Technology)

Bhneipalsaal o el e e e S e s B e 275.00
Assueiate BIRCIDal o e 250.00
SeNEEASSOEIRTE n e 225.00
ABSOCIale/SeNION ENUINBOE . ie s St fas e s Fos Sooes o oS s s s 210.00
Engineer/Senior Designer/BIM Manager...............ccccoocciiiii, 175.00
PESIgNEn 0 o R L s L e 150.00
Technology (Med EQ/IT/Low Voltage) Principal ................ccccconnnns 245.00
Technology (Med EQ/IT/Low Voltage) Senior Project Manager................... 200.00
Technology (Med EQ/IT/Low Voltage) Project Manager.............................. 185.00
Technology (Med EQ/IT/Low Voltage) Project Coordinator ......................... 135.00
Technology (Med EQ/IT/Low Voltage) Project Assistant.............................. 125.00
BiMiSpeaialiats oot bl e e e e 125.00
AAMIMSSUPPOIT & G r s S i Rl Sl e sl B i g 105.00

9. Marshall Associates, Inc. (Food Service and Laundry Consulting)

54 Lo o7 | ERVELS WS Towml it S EP0l SR B et e SO e LI e 0 e e e 225.00
ZAHOT=T8 e BITTo) {o] aest At s G BtV Mo v U e ORIt AR s im0 ool AT AL ROERG 185.00
AULOCAD TechNICAl/SUPEIVISION ......ixveiiseriuis vunnsussasionssios dans s s vh ssian swas soa soss v 165.00
Clenealis s e niall fo i e B e s sl D s e 79.00

10. MK2 (Sustainability)

1 o] o7 | RESa o R S o I e i RN T I R R T T 175.00
EfolectiManacera - it e e bt e e s e T 160.00
SenlehENGINEe ek i b ey RGeS 165.00



Eroject BEnaineels spe i 5 annio sl ool e ere e e sl e 150.00

Stalt Engineek: i i e e L s e e S s S 120.00
Senior Design BNGINER, e i e e e 145.00
Rloject Dasign Endineer . s c b e o i el e 2 S e o 135.00
Stalf Besign Engineer b i S e 125.00
SITalel {5754 D1 B S e e ea o s oL o, i EREOMUR A e R b it o ok 115.00
Rrojeeb@ARID e e e e 85.00
RinjectAdmInBSiralor. s e ol F it el ns L el e s 75.00
AT PR el el SRR e e o W R A e e W e B ST 50.00

11. Sierra West Group, Inc. (Cost Estimating)

Principal Program Manager/Investigator.............cccccooiiiiiiiiiiiiiiccieeeeeeenennnn. 150.00
RincipeliSr Cost Manager v b omie bt i e rie e vt 125.00
GCost Manager/QUaNTItY SUIVEYOT ... i .o viu s evams visu s saedon oo s snst s St sns san e 110.00
Mechanical/Eleclital EStMAION 1. i v tiains s csiots s s ss sas Gheiantinmns s s hsios 110.00
CIVIl ENGINCRIESTIMALON. i iiians o5 o sids v s sis sy siamsnsens iods vr s v s i by ouih o gsins 110.00
Adiministrative s mi il e S L e e e 78.00

12. Acoustical Engineering Consultants (Acoustical, Audiovisual)

il re] of:1 LA e esda R AR e e e R e S e Sielieu e Gl i 230.00
SENIor: Eonsultants wize vt e s e pod Rl il Naldl Sl 180.00
@onstltant ot i i Sieciite. Lo e e s seli e st S0 IR pu i 160.00
Enginect it ot Dl e s bl s S e e 140.00
e ChMICIAm::: D st o i s il S il e e e T e 115.00
GlericalrStaff i va b s e enai i de s b S s R e B D 70.00

[END OF PAYMENT TERMS]
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Attachment B1
Cost of Services Budget

Mendocino County
Psychiatric Health Facility, Crisis
Stabilization Unit and Crisis Residential
Treatment Facility

PHASE 1

PREDESIGN

Minimum Budget

$453,000.00

Programming

Develop Functional Program (PHF, CSU, CRT)
Licensing and Code Analysis

Prepare Program Document

Site Analysis and Evaluation (Determine Site Feasibility)
Site Investigations (Orchard Avenue and Frank R. Howard Hospital Sites)
Locate and Evaluate Alternate Sites

Conceptual Site Development and Selection
Develop Site Concepts (up to 4 site options)
Cost Estimates (4- site options)

Site Evaluations and Selection

Complete Predesign Report
Meetings

Optional Services
Mental Health Expert (Operations and Best Practices)

$399,000.00

$54,000.00

PREDESIGN - CEQA SUPPORT

$35,400.00
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(Assumes a single CEQA document where a Mitigated Negative Declaration is appropriate, and analysis is based on
publicly available information. If a site warrants site-specific surveys such as archeological, biological or a Traffic
Impact Analysis, these services would need to be contracted separately. If an EIR is found to be required, an
amendment to the budget would be needed.)

Potential Site Evaluations

Review city/County Zoning $700.00
Public Transportation Analysis $500.00
Preliminary CEQA/Phase 1 $17,000.00
Prepare IS/MND $1,200.00

Tribal Consultation

Appendix G Checklist Analysis

CalEEMOD Air Quality and Vehicle Mile Traveled Analysis

Prepare Mitigated Negative Declaration $16,000.00
Prepare Board of Supervisors Staff Report and Transmittal

Attend Board of Supervisors Hearing and Adoption of IS/MND

File Notice of Decision with State Clearinghouse

PREDESIGN - GEOTECHNICAL INVESTIGATION $25,000.00

Phase 1 Environmental $25,000.00
Design Level Investigation

(Geotechnical scope for design level investigation of South Orchard Avenue site only for the PHF)

PREDESIGN - SURVEYING $10,000.00

(Assumes preparation of a Design level Topographic Survey with boundary lines delineated, of the South Orchard
site in Ukiah only)

PHASE 2 & 3

DESIGN AND CONSTRUCTION $2,528,935.00

(Fee estimates for basic architectural services are a not-to-exceed and based on the assumptions stated below for
each facility type.)

Psychiatric Health Facility (Phase 3) $1,794,945.00

(Assumes new construction of approximately 16,000 GSF)

Design and Documentation $1,272,750.00

Construction Support $522,195.00

Crisis Stabilization Unit (Phase 3) $358,990.00
(Assumes new construction of approximately 4,000 GSF. Collocated with PHF)

Design and Documentation $254,550.00

Construction Support $104,440.00

Crisis Residential Treatment Facility (Phase 2) $375,000.00

(Assumes revision to the scope of services for remodel of (3) existing single-family residences. Remodel for ADA
compliance, and other upgrades to building systems including electrical and mechanical systems.)

Design and Documentation $243,750.00
Construction Support $131,250.00
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CONTINGENCY (10%) $305,233.50

(Contingency for possible additional services that may be identified during the project. For example, additional
services may be required if the County selects a site or sites that is/are unimproved, that requires new utilities or
other site improvements that are currently unknown; if additional CEQA studies, geotechnical investigation or
surveying is required, if building square footages exceed those that have been assumed for the purpose of
preparing the fee proposal.)THE CONTINGENCY IS CONTROLLED BY THE COUNTY. THE ARCHITECT MUST JUSTIFY
SCOPE CHANGES AND PROVIDE PROPOSALS FOR ALL REQUESTS TO USE CONTINGENCY.

TOTAL BUDGET ESTIMATE $3,357,568.50
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EXHIBIT C

INSURANCE REQUIREMENTS

Insurance coverage in a minimum amount set forth herein shall not be construed
to relieve CONSULTANT for liability in excess of such coverage, nor shall it
preclude COUNTY from taking such other action as is available to it under any
other provisions of this Agreement or otherwise in law. Insurance requirements
shall be in addition to, and not in lieu of, CONSULTANT’s indemnity obligations
under Paragraph 2 of this Agreement.

CONSULTANT shall obtain and maintain insurance coverage as follows:

a. Commercial General Liability, $1,000,000 per occurrence $2,000,000
aggregate.

b. Professional Liability, $1,000,000 per claim and $2,000,000 aggregate.

. Automobile Liability, combined single limit bodily injury liability and property
damage liability - $1,000,000 each occurrence.

CONSULTANT shall furnish to COUNTY certificates of insurance evidencing the
minimum levels described above.

[END OF INSURANCE REQUIREMENTS]
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EXHIBIT D

MENDOCINO COUNTY EPAYABLES INFORMATION

The County of Mendocino is currently making credit card payments to all of our vendors
and suppliers who qualify. To qualify, vendors need to currently accept credit card
payments. To achieve this more efficient form of payment, the County has partnered
with Bank of America and their ePayables credit card program. This electronic initiative
will yield many benefits to its participants:

Expedited receipt of cash — electronic credit card payments provide cash flow benefits
by eliminating mail and paper check float

Elimination of check processing costs

Remittance data transmitted with payment for more efficient back-end reconciliation
No collection costs associated with lost or misplaced checks

Reduced exposure to check fraud

More efficient handling of exception items

Fits with existing accounting software — requires no purchase of software, no
modifications to existing accounts receivable system and no change to bank accounts.

Going green with paperless electronic credit card payments help conserve the
environment by eliminating printing and mailing of paper checks.

For information regarding the payment process, please contact Margaret Yates
yatesm@mendocinocounty.org or 707-234-6869.

Additional information regarding the Bank of America Program is also available at:

http://corp.bankofamerica.com/business/ci/landing/epayables-vendors?cm mmc=sb-

general- -vanity- -sg01vn000r epayablesvendors- -na
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1841 Eleventh Avenue
Sacramento, CA 95818
(916) 425-1202

KEM PER www kempercg.com
A

CONSULTING GROUP

TO: Measure B Committee
FROM: Lee D. Kemper, Principal
Kemper Consulting Group
RE: Follow Up to August 29, 2018 Presentation

In follow up to my presentation of Kemper Consulting Group’s report, “Mendocino County
Behavioral Health System Program Gap Analysis & Recommendations for Allocation of Measure
B Revenues,” | write to provide the following additional information:

1. Construction Cost Estimates for Psychiatric Health Facility

Kemper Consulting Group has been able to verify that the cost estimate of $5 million to $6
million for construction of a Psychiatric Health Facility (PHF), not including land, was not based
on a prevailing wage requirement. It was based on construction costs for a private business.
Based upon our subsequent research, we project the impact of a prevailing wage requirement
on PHF construction costs would be an increase of 30%* above the top range of $6 million. This
would increase the estimated cost to $7.8 million (not including land). Our original top-end
estimate was $7.5 million.

The basis for this projection is from the most recent study we found in California of the impact
of a prevailing wage requirement on construction costs. While this study looked at market rate
housing in California, we believe it is a reasonable proxy for the impact of prevailing wage
generally. This study found that the increase in hourly labor costs resulting from prevailing
wage would result in a 30% increase in residential construction costs in Mendocino County, and
an average increase of 37% for California statewide. A copy of this study is attached.

2. Updated Measure B Strategic Financing Plan

During discussions with the Measure B Committee, Sheriff Allman asked that the proposed
Strategic Financing Plan be revised to show a 10% set-aside for the regional behavioral health
training facility. The attached updated financing plan reflects this change along with an
increase in the amount specified for construction of a PHF (not including cost of land) described
above. This updated financing plan also more specifically aligns the revenue estimates with the
amounts projected by the Mendocino County Auditor-Controller.

3. Comparability of Cost Estimates for PHF Construction

During discussions with the Measure B Committee, it was reported that the estimate of $11.2
million to $14.9 million for rehabilitation of the old Howard Hospital building included costs for



two facilities: a PHF and a separate psychiatric rehabilitation facility. To enable an “apples to
apples” comparison of estimated PHF construction costs between this estimate and the
estimate we have provided in our report, we recommend that the Measure B Committee ask
the Howard R. Hospital Foundation for a revised proposal from Heller & Sons that shows the
separate costs of construction of each of these facilities.

Kemper Consulting Group has recommended that a PHF be constructed with Measure B funds
along with a Crisis Residential Treatment facility and a Crisis Stabilization Unit. Our firm has not
recommended construction of a psychiatric rehabilitation facility in addition to these
recommended facilities.

* Matthew Newman and Shawn Blosser, “Impacts of Prevailing Wage Requirement for Market Rate Housing in
California, An Assessment of the Likely Impact on Construction Costs,” August 24, 2017. Found at:
http://www.mychf.org/uploads/5/1/5/0/51506457/prevailing_wage 20170824.pdf



Proposed Measure B Expenditure Plan — REVISED 9-25-18
%
Allocation TOTAL Year 1 Year 2 Year 3 Year 4 Year 5

Available Measure
B Revenue - $38,000,000 $7,600,000 $7,600,000 $7,600,000 $7,600,000 $7,600,000
Crisis Residential
Treatment (CRT) 12.3% $4,660,000 $4,660,000 S0 SO SO SO
Psychiatric Health
Facility (PHF) 20.5% $7,800,000 S0 $4,000,000 $3,800,000 SO SO
Crisis Stabilization
Unit (CSU) 5.3% $2,000,000 SO $500,000 $500,000 $500,000 $500,000
Support Services
Expansion 13.2% $5,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
FSP Expansion 6.1% $2,300,000 $300,000 $500,000 $500,000 $500,000 $500,000
Supportive
Housing Pool 7.9% $3,000,000 SO $750,000 $750,000 $750,000 $750,000
SUDT Services
Expansion 10.0% $3,800,000 $750,000 $750,000 $750,000 $750,000 $800,000
Measure B Prudent
Reserve Set Aside 14.8% $5,640,000 S0 S0 SO $2,900,000 $2,740,000
Training Center 10.0% $3,800,000 $890,000 $100,000 $300,000 $1,200,000 $1,310,000

TOTAL 100.0% $38,000,000 $7,600,000 $7,600,000 $7,600,000 $7,600,000 $7,600,000

%
Allocation TOTAL Year 6 Year 7 Year 8 Year9 Year 10

Available Measure
B Revenue - $9,860,000 $1,972,000 $1,972,000 $1,972,000 $1,972,000 $1,972,000
Measure B
Reserve Set Aside - $5,640,000 $1,028,000 $1,028,000 $1,028,000 $1,028,000 $1,028,000
Crisis Residential
Treatment (CRT) 0.0% SO SO SO SO SO SO
Psychiatric Health
Facility (PHF) 0.0% S0 S0 S0 SO SO SO
Cr|§|s Stabilization $2.500,000
Unit (CSU) 16.7% $500,000 $500,000 $500,000 $500,000 $500,000
Supportive $6,250,000
Services Expansion 41.7% $1,250,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000
FSP Expansion 16.7% $2,500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Supportive
Housing Pool 0.0% SO SO SO SO SO SO
SUDT Services
Expansion 25.0% $3,750,000 $750,000 $750,000 $750,000 $750,000 $750,000
TOTAL 100.0% $15,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Redirection from
Measure B Reserve $5,140,000
Net Measure B
Reserve $500,000
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