MENDOCINO COUNTY
BEHAVIORAL HEALTH
ADVISORY BOARD

SPECIAL MEETING

AGENDA

June 23, 2025
10:00 AM - 2:00 PM

Location: Harvest Market, Conference Room,
171 Boatyard Drive, Fort Bragg, CA

Chairperson
Jo Bradley

Vice Chair
Mo Mulheren

Secretary/Treasurer
Jenniffer Estevo

BOS Supervisor
Mo Mulheren

MEMBERSHIP:

ANTHONY BAROZA, 25 YRS AND UNDER PERRI KALLER, 3*” DISTRICT
JO BRADLEY, 5™ DISTRICT TiM BoSMA, 4™ DISTRICT
MARK DONEGAN, VETERAN MARTIN MARTINEZ, 5™ DISTRICT

JENNIFER ESTEVO, 2'° DISTRICT

JEFF SHIPP, 3*” DISTRICT

DENISE GORNY, /7 DISTRICT GINA DANNER, LOCAL EDUCATION AGENCY

OUR MISSION: To be committed to consumers, their families, and the delivery of quality care with the
goals of recovery, human dignity, and the opportunity for individuals to meet their full potential."”

Agenda Item / Description Action
Call to Order, Roll Call, Quorum Notice, & Approve Agenda: Review | Board Action:
L. and Possible Action.
3 minutes
Public Comments: Board Action:
2 Members of the public wishing to comment on the BHAB will be
10 minutes | 7€cognized now. Any additional comments can be provided through email
Maximum) | to bhboard@mendocinocounty.gov
Group Rules & Expectations: Board Action:
103' A. Review of Ground Rules & Expectations
ours
Mission & Vision: Discussion and Possible Action Board Action:
4. A. Reaffirm Current Mission & Vision
sominutes | B. Are Updates Needed Based on Current Behavioral Health Landscape?
Behavioral Health & Recovery Services: Board Action:
5. A. Specialty Mental Health

30 minutes

B. Substance Misuse Services
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Strengths, Weakness, Opportunities, Threats (SWOT) Analysis: Board Action:
6. Discussion and Possible Action
45minutes | A. Group Input & Discussion

Strategic Priorities & Goals: Discussion and Possible Action Board Action:
7. A. Brainstorm Potential Strategic Priorities
sominutes | B. Consensus on 3 — 5 Strategic Priorities

Next Steps: Discussion and Possible Action Board Action:
8' A. Assign Ad-Hoc Committees
2S5 minutes
9, Adjournment: Board Action:
5 minutes

AMERICANS WITH DISABLITIES ACT (ADA) COMPLIANCE

The Mendocino County Behavioral Health Advisory Board complies with ADA requirements and upon request will
attempt to reasonably accommodate individuals with disabilities by making meeting material available in appropriate
alternative formats (pursuant to Government Code Section 54953.2). Anyone requiring reasonable accommodations
to participate in the meeting should contact the Mendocino County Behavioral Health Administrative Office by
calling (707) 472-2355 at least five days prior to the meeting.

BHAB CONTACT INFORMATION:
PHONE: (707) 472-2355 | Fax: (707) 472-2788

EMAIL THE BOARD: bhboard@mendocinocounty.gov | WEBSITE: www.mendocinocounty.gov/bhab
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