_iE Tapestry Referral Timeliness: Business Days Only FY 2025-2026 * 1,115 referrals e weekends and federal holidays

excluded

Quick access; Prompt treatment Monthly average business days by key milestone
’ L]

Trend shows treatment-start access improved substantially by June.

Average business days from referral date to each milestone.
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* The first appointment offer is generally timely. F"St Oﬁe,r,Ed,app?".’tm,eht i G o ,,,,2'1 .
* The step from assessment into treatment is the longest access interval Assessment start 537 7.7 7
but has reduced by more than half.

* In June, clients had submitted a referral, been assessed, and began

services within 11.8 days on average.

First treatment kept 453 22.4 21

For Presentation at Mendocino County Behavioral Health Advisory Board: July 2026



E;E Tapestry FY 2025-2026 Services Provided July 1, 2025 - June 30, 2026 | Total Services by Month

Highest month: Apr (3,135) * Lowest month: Nov

Month-over-Month Total Services oo 3 2 7 3 6
)
5 TOTAL SERVICES PROVIDED
5565 2,977
2,776 2,806 2,823 2,830 Adults: 18,981 * Youth: 13,755
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1000 - 0 Service volume remained steady month over
month, averaging 2,728 services per month.
500 A e If one service per day it would take up 89.6 years.
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